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1.1.

1. IEPEYEHb KOMIIETEHIIMI U 3TAIIbI X ®OPMUPOBAHUS B

IMPOLHECCE OCBOEHUA JTNCHUIIJIMHBI

@DOoH/I OLIEHOYHBIX CPEJACTB IMpEIHA3HAYEH Ui OLEHKU pe3yabTaTOB OOyUYEHHS O
y4eOHOH TUCIUILTHHE.
Paboueit mporpamMMoil TUCHHMIUIMHBI (MOJYJISA) TPEAYCMOTPEHO (OPMHPOBAHUE CIICTYIOITUX

KOMIIETEHLIMI:
Kon u Kon u IlnanupyemMblie pe3yJabTaThbl 00y4eHHsI 110 JUCHHUILIAHE

HAUMEHOBAaH | HAMMEHOBAH

ue ue
KOMIETEeHIH | HHIUKATOPA

u AOCTHKEHU S
BBINNYCKHUKA| KOMIIETEeHII!

i

IK-4 IK-4-1. 3HATh: OCHOBHI OpEHAMHTa B TYpPU3ME U TOCTEIIPUUMCTBE (CYIIHOCTh OpeHa,
CroocobeH CroocobeHn ApXUTEKTypa OpeHJa, TMO3UIIMOHUPOBAHNE, HACHTHYHOCTh, IICHHOCTHOE
NPUMEHATh  BBIOMPATH MpPE/UIOKEHUE), B3aMMOCBSI3b OpeHJa U IEHOBOW/COBITOBOM IOJUTHKHY|
COBPEMEHHBIC [COBPEMEHHBIC |(MPEMUATTLHOCTD, au(dEepeHITHAIs, BOCHPHUATHE I[ICHHOCTH KIMEHTOM),
TEXHOJIOTUM [TEXHOJIOTUM (COBPEMEHHBIE TEXHOJIOTMM M HMHCTPYMEHTHI (OPMHUPOBAHUS IIEHOBOM
Oopranu3anuu (popMUPOBAHUOIUTUKY (AMHAMUYECKOE 1IEHOO0Opa30BaHKe, IEHOBbIE CErMEHTHI, TaKETHHIE)
[ICHOBOM Ml 1LIEHOBOM HPEATIOKEHUS, Ce30HHbIe Kod(pduuumeHtsl, loyalty-mporpammsl), KaHaibl
COBITOBOM COBITOBOM cObITa 1 AUCTpuOyIMU B oTpaciu (npsmbie npoaaxu, OTA, TypareHTcTBa,
MOJMUTUKUA  [IOJIUTUKH  CKOPIIOPATHBHBIE KOHTPAKTHI, MAPKETIUICHCHI, COICETH), METOJbl aHaIn3a
OpraHu3aui y4éTom [I€JICBOM ayJUTOPUU W CETMEHTAIlMM DPBIHKA JJII HACTPOMKH IIEHOBOW W
cepsl cneunuku  |cOBITOBOIM CTpaTeruu, OTpacieBble OCHUMApKH U KOHKYPEHTHBIE MPAKTUKY]
FOCTENPUUMC OpTaHU3alui [IeHOOOpa30BaHMUsI W JUCTPUOYLMM, BiIMSHHE LU(GPOBBIX KAHAJIOB U
TBa u/uncdepbl OHJIAMH-penyTallii Ha BOCIPHUSATHE LEHBI W TOTOBHOCTh K TIOKYIIKE,
OOILIECTBEHHO [FOCTEIPUUMCTIPUHIIUIIBI  COTJIACOBAaHMUS  IIEHOBOW M COBITOBOM  MOJUTHUKUA  C
rO MHUTaHUs, CBA W/UI0PEHI-TIO3UIIHOHUPOBAHUEM, HOPMAaTHUBHO-TIPABOBBIC ACTICKTHI
MCITONIb30BaH (001ecTBeHHO [B3anMoiercTBrs ¢ OTA u mapTHépamu.
ueM [0 MUTAaHUS. |(YMeThb: BHIOMpAaTh U OOOCHOBBIBATH ONTHUMAIBHYIO IEHOBYIO CTPATErHiO C
MHTEPHET- y4€TOM TMO3ULMOHUPOBAHUS OpeHna u cHerupuKd NpeanpuaTus (OTelb,
MIPO/IBHKCHUS pEecCTopaH, Typoreparop, TJIAMOUHT ¥ Jp.), aJalTHPOBATh TEXHOJIOTUU

1IeHo00pa3oBaHys 1oJ (OpPMAT YCIYI'H, CE30HHOCTh M II€JIEBBIE CETMEHTHI,
BBICTPaWBaTh COBITOBYIO MOJUTHKY M NOAOMpaTh KaHAJIbl JUCTPUOYLHH,
COOTBETCTBYIOIIME TIO3UIIMOHMPOBAHUIO W OXBaTy IIEJIEBON ayIUTOpUH,
COIOCTABIIATH APPEKTUBHOCTH pa3HbIX KaHAIOB cObITa 1Mo MeTpukaMm (CAC,
KOHBEpCHsi, JOJIsI TpsMbIX OpoHupoBanmii, RevPAR 1o kanamam),
QHATTM3UPOBATh KOHKYPEHTHOE OKpPY)KEHHE W PBIHOYHBIE TPEHABI JUIs
KOPPEKTUPOBKH IIEHOBOW W COBITOBOM MOJENHM, YYHUTHIBATH BOCIIPHATHE
[IEHHOCTH M MOBEIEHYECKHUE MATTEPHBI TOCTEN MpH (POPMUPOBAHUH IICHOBBIX|
MpEeAI0KEHUH, HHTETPUPOBATH TPOTPAMMBI JIOSUTBHOCTH U CHIELIITPEATI0KEHHS
B OOIIIYIO IICHOBYIO U COBITOBYIO CTPATETHIO, OLICHUBATD BIMSHUE H3MEHEHUH]
[ICHOBOH M COBITOBOM MOJMTUKM HAa HMMWDK W BOCHpusATHE OpeHa,
COTJIACOBBIBATH ILIEHOBBIC PEHICHUS MEXIy IMOJIpa3AeNeHUAMHU (MapKETHHT,
poaxu, PpoHT-oduc, GUHAHCH), 000CHOBHIBATH YIIPABICHYECKUE PEIICHUS]
10 IIEHO0OPa30BaHMIO M KaHAJIaM COBITA C OTTOPO Ha JaHHBIC U METPUKH.

Bianers HaBbIKaMHM: pabOThl C WHCTPYMEHTaMHM JIMHAMHUYECKOTO
[EHOOOpa30BaHUSI M CHCTEMaMHU YIpaBieHUs J0XomHOcThio (RMS,
PMS-Monynu), pacuéra W MHTEPOPETALUMU  KJIIOYEBBIX  METPHK

bdhdextuBHOCTH T1EeHOBOM u  cObiToBoi monmutuku  (ADR, RevPAR,
Occupancy, 1075 NpAMBIX Mpoaax, kouBepcus no kanaitam, CAC, ROMI),
QHATM3a PEIHOYHOM MO3UIIMHA M KOHKYPEHTHOTO IIeHo0OpazoBanus (cOOp 11eH

KOHKYPEHTOB, MOHUTOPHHT NAapUTETa, OCHUMAPKHUHT IO CETMEHTaM ), 10100pa)|
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W OILIGHKM KaHAIOB cObITa ¢ ydé€ToMm crneuupuku OpeHIa H IIeIeBOU
Ay TUTOPUU, HACTPOWKH MAKETHHIX U TMEPCOHATU3UPOBAHHBIX MPEATIOKEHUN
(ce30HHBIC MAaKeThI, KOpropaTuBHbIC Tapudbl, loyalty-Tapudsr), moctpoeHus
(¢uHaHCOBBIX Mojeneil ans oueHku d3(pdexkra OT H3MEHEHHUs IEHOBOU
MONMUTHKY  (CIICHApUHM, YYBCTBUTEIBHOCTh, TOYKa 0€3yOBITOYHOCTH),
[MOATOTOBKH aHATUTHYECKHUX OTUYETOB U MIPE3CHTAIIHIA 110 IIEHOBOM 1 COBITOBOMH
CTpaTeruu JJisi PyKOBOJICTBA, Ucnoyib3oBaHUs CRM u cuctem GpoHMpOBaHUs
TUIST CETMEHTAIlMU TOCTeHd M aJpecHOro IeHOOOpa3oBaHUs, KOOPIWHAIUY
B3aUMOJICVCTBUS OAPA3ACICHUN MPYU BHEAPEHUN U KOPPEKTUPOBKE IIEHOBOH
1 COBITOBOI TOJUTHKH, PA0OTHI C OT3BIBAMH ¥ METPUKAMHU OHJIAIH-pENyTaIiHl
(NPS, CSI, peiituara) 111 KOPPEKTHUPOBKH BOCHPUSTHS IICHHOCTH,
MPUMEHEHHUS] ~ MApPKETUHIOBBIX M AHAIUTUYECKUX  HHCTPYMEHTOB
(Aunmexkc Merpuka, Google Analytics, Bl-gambopapl) s oueHKH
A GEKTUBHOCTH KaHAJIOB CObITA, O(OPMIICHUS YIIPABICHUECKUX PELICHUN U]
NTOPOKHBIX KapT IO BHEIPEHHIO M MOHHUTOPHHTY IEHOBOW U COBITOBOMH
MOJINTUKU B COOTBETCTBUU C OPEH]I-CTPATETHUEH.

11K-4.2.
Cnocoben
MCIIOJIb30BaTh
MHCTPYMEHTBI
WHTEPHET-TIPO
IIBYOKEHUS 1151
pean3aium
CcOBITOBOI
CTpaTernu U
[TOBLIIIICHHS
pddexTruBHOC
TH TIPOJAX B
chepe
FOCTETIPUIMCT
Ba
0OIIIECTBEHHO
O TTUTAHUS

=

3HATH: OCHOBHbBIE KaHAJIbl HHTEPHET-IIPOJBUKEHUS B Cpepe rOCTENPUUMCTBA
u nutanus (arperatopel/OTA, corceTH, KOHTEKCTHAS W TapreTHpOBaHHAS
pekimama, email- w®W  MecceHKep-pacchUikM, — perapretuHr, SEO,
MHQITIOCHC-MAPKETHHT), B3aMMOCBSI3b OpEHAWHTa, COBITOBOW CTpaTeruu W
NU(PPOBBIX KaHAJIOB TMPOABHKEHUS, KIIOUEBBIE METPUKH S(PPEKTUBHOCTH
onnaitH-nponax u npoasmwkeHus (CTR, CPC, CAC, LTV, kousepcus, ROMI,
NOJIST TIPSIMBIX OPOHHPOBAHMIT), UHCTPYMEHTHI aBTOMATH3allUd U CKBO3HOMH
AQHAINTUKA Uil KoHTposss pesyiapratoB (CRM, PMS, Bl-cucremsi,
BeO-aHAIMTHKA), OTPACIICBYIO CHIEIU(UKY TTOBEICHUS 1EJICBON ayTUTOPUU B
ugpoBoil cpene (MaTTEpHBI MOMCKA, BBIOOP MO OT3BIBAM U PEUTHHTaM,
BIWSHHE BU3yana), mpaBuiia pabotel ¢ OTA u arperaropamu (mapuTeT IiCH,
YCIIOBUSI KOHTPAaKTOB, KOMHCCHH), TPUHIUIBI OMHHUKAHATBLHOCTH H
CUHXPOHHU3AIMHU COOOIICHUI OpeH/1a 1o KaHajlaM, HOpMaTUBHBIE TPEOOBaHUS]
K pekiamMme MU O0OpabOTKEe MEpCOHATIBHBIX MJAHHBIX, JYYIIUE TPaKTHKHY|
nudpoBoro OpeHIWHTa B TYPU3ME W TOCTENPUUMCTBE (KEUCHI, OTPACIICBBIC
OEHUMAPKN).

YMeTh: Moa0upaTh 1 KOMOMHUPOBATH ITU(PPOBBIE KaHAJBI MPOABUKEHUS MO/
e COBITOBOM CTpaTeruu W IMO3UIMOHUPOBAHUE OpeHJa, HACTpauBaTh
BOPOHKY MpOJaX W pacmpelessTh OI0PKET MEXIy KaHalaMH C Y4EToM|
0KUJAeMOW OKYIMaeMOCTH, WHTETPUPOBATh JaHHBIE O OPOHUPOBAHUSIX M|
BBIpYYKE C IOKa3aTeNsIMU PEKJIaMHBIX KaMIaHWIl JUisi CKBO3HOM OIIEHKHY|
A (HEKTHBHOCTH, HHTEPIPETUPOBATH AHAIMTUKY U KOPPEKTUPOBATH TAKTHUKY)|
MPOJBMKEHUSI Ha OCHOBAHMM METPHUK, BBICTpauBaTh KOMMYHHUKAIIMIO B
KaHaax TaK, 9TOOBI OHa MoJIep>KUBaa u YCHUITUBAA|
OpeH-M03ULIHOHUPOBAHUE, IUTAHUPOBATD MIPOMO-MEXaHUKHU u
CIEUIPEUIOKEHUST ISl Pa3HbIX CETMEHTOB ayIauTopuu (OM3HEC-rocTH,
TYpUCTBI, JIOKAaJbHbIE KIWEHTHI), COIJIACOBBIBATh JCHCTBHS MapKETHHTA,
npojax U (¢poHT-oduca Uis €IUHOTO KIMEHTCKOTO OIbITa, OIEHUBATH
BIUSHUE U3MEHECHHI B TIPOJIBI>KEHUH HA KITIOYEBbIe (PMHAHCOBBIE MOKA3aTeNH|
(ADR, RevPAR, GOP), oGocHoBbiBaTh 3(PPEKTHBHOCTH BIOXCHHH B
npoasmwkenne pacu€ramu ROMI u  CAC, yuuThIBaTh CE30HHOCTb,
COOBITUMHBIN KaJeHIapb U JOKaJbHblE OCOOEHHOCTH MpHU IJIAHUPOBAHUHY|
KaMITaHU .

Baaners HaBbikamu: pabotel c CRM, PMS u cuctemamu OpoHHpOBaHUS IS
CUHXPOHU3AINH TaHHBIX U CErMEHTAIlUU TOCTEH, HACTPOMKU U MOHUTOPUHTQ|
[PEKJIaMHBIX KaMmIanuii B iudpoBeix Kananax (Augexc dupekr, VK Pexnama,

MyTarget, Google Ads, TikTok u np.), ucmonb30BaHNsI MHCTPYMEHTOB
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BeO-aHATMTUKH U CKBO3HOM aHanuTuku (SHnekc Metpuka, Google Analytics,
UTM-pa3meTka, TPEKUHT KOHBEPCHil), IOCTPOEHUS OTYETOB U TAIIOOPI0B T10
A PEeKTUBHOCTH TTPOABIKEHHS M MX CBsi3u ¢ BhIpyukod u KPI, mpoBenenus
IA/B-TecToB MpOMO-KpeaTuBOB, MOCATOUYHBIX CTPAHUI] U MEXAHUK C OIICHKOH|
bKOHOMHUYEecKoro 3¢ ¢ekra, pacuéra u aHanmza kimodeBbix MeTpuk (CAC,
LTV, ROMI, koHBepcusi mo KaHallaM, AOJS OHJANH-ponax), paboTsl C
OT3bIBAMU, PEUTHHTaMU W OHJIAWH-pENyTalhedl Kak 4acThiO MPOIBHUKECHUS
(oTpaboTka HeraTuBa, cOOp OT3BIBOB, paboTa ¢ KApTOUKaMHU Ha Fe0CepBUCaX),
HACTpONKM email- U MecceHKep-pacChUIOK, peTapreTHHra W TPUTTEPHBIX|
CLICHApHUEB MOJI CETMEHTBHI I'OCTEH, MOJATOTOBKM aHATUTHUYECKUX CIPABOK H
npe3eHTaluii a1 OOOCHOBaHHS pEIIeHUH [0 HHTEPHET-NPOJIBUKEHUIO,
KOOpIWHAIINKM B3aMMOICUCTBHSI TOJpa3AeiieHuil (MapKeTHHT, MPOJaXKH,
(dbpoHT-0UC, PUHAHCH) TPH pean3aIii COBITOBOM CTpaTeruu, IPUMEHEHUS]
MHCTPYMEHTOB aBTOMAaTU3aLUH (4aT-00ThI, aBTOBOPOHKH, IIA0JIOHBI IIHCEM )
Uit ToBbIIeHUsT KoHBepcuu W cHwkeHus CAC, pa6oter ¢ OTA #
arperaropamMu  (ympaBJeHHE KOHTEHTOM, AaKIUSMH, TApUTETOM IICH),
MCIIOJIb30BAaHUS OTPACIIEBBIX OCHUMApKOB M KOHKYPEHTHOIO aHauu3a Jjis
KOPPEKTUPOBKM TaKTUKH TPOABMKECHUS, OGOPMIICHHS YIPaBICHUECKHX
pEIIeHH W  JOPOXHBIX KapT 1O BHEAPEHHIO W  MOHHUTOPHUHTY
WHTEPHET-NIPOABIKCHUS B PAMKaX COBITOBOM CTPATEeTHH.

1.2. BxonHoli ypoBeHb 3HaHMW, YMEHUH, OIBITa JACATEIBHOCTH, TpeOyeMbIX IS
dbopMupOBaHUS KOMITETEHIIUN
3HaeT NHHOBAIIMOHHBIE TTOIXO0/IbI K COBPEMEHHBIE (POPMBI 00CITY)KMBaHUS U KOMMYHUKALIUN C TYpPUCTaMH.
Teopernueckn € OCHOBBI TYpH3Ma, PEKpEallMOHHO W reorpadwu W TUIaHUpPOBaHUS MeTOAbl aHaIu3a
TYPUCTCKOTO pbIHKAa M crpoca. MeToJ0J0Tnu CTpaTEerMuecKoro IUIAaHUPOBAHUS B TypusMme. MeToJbl
OLICHKH 3KOHOMHYECKOH 3((HEKTUBHOCTH TYPUCTCKUX IPOEKTOB
YMeeT npUMEHSATh HHHOBAIIMOHHBIE TEXHOJIOTUH I TIOBBIIICHHUS] KOHKYPEHTOCIIOCOOHOCTH M CepBHUCa.
[IpoBoauTh aHaAM3 TYPUCTCKOTO MOTEHIMANa KOHKPETHOM TeppuTopuu. Pa3zpabarhiBaTh KOHIEMINH
pa3BUTHS TYPUCTCKHMX JleCTHHAnuil. Pa3pa0OaTbiBaTh MapKETHHTOBBIE CTpPATETHH Ul TYPUCTCKUX
npoAyKToB. OIleHHBaTh 3KOHOMUYECKYIO 3((HEKTUBHOCTh TYPUCTCKUX ITPOEKTOB.
Buaajneer HaBBIKAMU OCYIIECTBISATH MAPKETUHIOBBIE UCCIIEIOBAHMS TYPHUCTCKOTO PBIHKA, MOTpeOUTENEH,
KOHKYPEHTOB, B T.4. C IIeJIbI0 000CHOBaHUS U pa3paboTku MeToiaMu aHanu3a JaHHBIX U TPOTHO3UPOBAHUS
pa3BuTus Typu3Mma. HaBblkamu pa3paOOTKu OW3HECIUIAHOB TYPUCTCKUX NpOeKToB. HaBbikamu
COCTaBJICHUS MPE3eHTAlUI U MyOJIUYHBIX BRICTYIIIIEHUI. HaBbikaMu paboThI ¢ pa3TUYHBIMU HCTOUHUKAMHU
uHpopmanuu .HaBblkaMu HCHONB30BAHUS COBPEMEHHBI X HH(OPMAIMOHHBIX TEXHOJOTHHA. Metomamu
OLICHKH BO3/ICUCTBUS TypU3Ma Ha OKPYXKAIOIIYIO CPENly U COLIMATBHYIO cepy

2. CTPYKTYPA ®OC IO JIUCIIUIIJVIMHE
OueHka TPOBOJUTCS  METOAOM  COMNOCTABJICHHUS  MapamMeTpoB  MPOJAEMOHCTPUPOBAHHOM
00ydJaronuMcs MPOAYyKTa NEATEILHOCTH C 3aJJaHHBIMHU dTAIOHAMHU U CTaHJAPTAMHM 110 KPUTEPHUSIM.
Tabmuma — 1.1. OObEKTHI OIICHUBAHMS 1 HANMEHOBAHHUE OIICHOYHBIX CPE/ICTB

Howmep n Dopmbl OOBEKTHI OLICHUBAHUS Bup zanstus) ®dopma
HAaNMEHOBaHUE TEKYLIETO / IIPOBEICHUSA
pa3aesoB/TeM | KOHTPOJIsS HaumeHoBaH| OLEHKH

yCIeBaeMocC ue YcrHas/
™/ OLICHOYHBIX [TMCbMEHHAas
[IPOMEXKYTOU CPEICTB
HOI
aTTEeCTalluH
Tema 1. CymocteTexkymuit  3akoHOMEpHOCTH pa3BuTHs OuszHeca B Poccum, 11 — mokmaayctHas/
COBPEMEHHOTO  |[KOHTPOJbh [BHaueHue Ou3Heca Ui TOCyAapCcTRa. C MYCbMEHHAas
Ou3HEca, ero poib Mpe3eHTalne




B SKOHOMHUKE, i, T — TecT
LEH y pedepar
MEePCIIEKTUBBI
A3BUTHS
Tema 2.Texymmuit  |[Kmaccudpukamuss ¢dopm um BumoB OwusHeca,/[I1— noxmany craas
Opranu3alioHHbI KOHTPOJIb  [FOCYAAapCTBEHHAs HOJEPIKKA ousHecac MCbMEHHAs
€ OCHOBBI OHM3HECA| BapuUaHThl OpraHU3alMi OW3HEca, BBIOOPPE3CHTAIINE
B PD 1 mupe OpraHU3alMOHHON CTPYKTYpHI peanpusatud. | T — tect
3alaHus
JTucyt
pedepat
Tema 3. bpennunrTekymuii  [lonstue Openaunra, ero ocHoBHbIe (popmbL(T —tect, K —[lucbmennas
KaKk  KOHLEMIUSAKOHTPONIb  [3HAMEHHUTbIE MUPOBBIE OpeHa. VccinenoBaHUAKOUIOKBUYM |Y CTHas
yIIpaBiIeHUS MapKETUHTOBbIX KOMMYHUKAIIUHI MpeANpUITUIBa1aHHs
TYPUCTCKUMU chepbl TypusMa M rocrenpuumctsa. AHanuz/lenoBas
TEPPUTOPUIMU MeIManpeAnoYTeHuil ToTpeduTene ycuyr.urpa
Nudopmanmonnass cuctema  oOecrieueHuspedepar
[TEPPUTOPUATBHOIO MAPKETHHTA.
Tema 4. Texynmit  [[Ipomecc dhopmupoBaHus opennma,l — Tect,YcTHas
bpennosas KOHTPOJIb  XapaKTepUCTHKA OCHOBHBIX ATAIoB.3a1aHUS MUCbMEHHAas
cTpaTerus MexxyHapoAHBII M OTE€YECTBEHHbIM ombIT/(enoBas
(OpMUPOBAaHUS YCTECIIHBIX TEPPUTOPUATBHBIXUTPA
OpeH10B Pedepar
KOJUIOKBUYM
Bce Tembl  ulllpomexyro T — tect (1-[Iucbmennas
pasaenbl: THAas 30)
aTTecTanus
3. TIOKA3ATEJIM U KPUTEPUH OLIEHKH KOMITETEHIIAN
Onenka 3HaHUH, yMEHUH, BIaJICHUI BBIpaXKaeTcs B MATHOAIUIBHOM cUCTEME.
Tabmmma 3.1 — Texkymuit KOHTPOJIb
No Kpurepun onieHnBaHusI
Bunsi pabor | HeynosierBopu Y 10oBIETBOpUTEN Xopoo OTtinyHO
n/m
TenpHO (2 6anna)l bHO (3 Gama) (4 6anna) (5 6amtoB)
OtcytcTBHE Bricka3biBanue
Beicka3biBaHue
Pabora Ha yHACTHA Ennnnunoe CYXKJICHHH, HEOP/MHAPHBIX
1 CTY/ICHTA B CYKIEHH, aKTUBHOE
JEKUHUAX BBICKA3bIBaHUE |[aKTUBHOE y4acTue B
pabote Ha ydactue BpaboTe Ha
paboTe Ha 3aHITHH
3aHSTUU 3aHSTUU
Beicka3bpiBaHne
Pabora Ha OtcyrcTBUE CYXKJICHU, Boicka3biBaHue
MPAKTUYECKUX y4acTus B EnunuyHOE  |[aKTHBHOE yyacTHe B HEOpAMHAPHBIX
) 3aHSTHSIX, 00CyXJIeHUH, | BBICKa3bIBAaHHE, | XOJE peIICHus, CYXKIEHHI, aKTUBHOE
pelieHre o0IMx|  peleHuw, pelieHue ¢ MpPaBUIIbHOE y4acTue B XOJI€ PeIleHuUs,
MPAKTUYECKUX | HEMPABUIHHOE omrOKaMu pelIeHue ¢ NpaBUIILHOE perieHue 0e3
3a1aqy pelieHue OTJENbHBIMU OIIMO0K
3aMEYaHUsIMU
Pa6ota Ha OtcyrcTBHE Bricka3zbpiBaHne Bricka3piBanune
MPaKTUYECKUX y4acTus B Ennnnynoe CYXKJICHHH, HEOPIMHAPHBIX
3 3aHATHUSIX, 0OCYXXJIEeHUH, | BHICKa3bIBaHUE, [AKTUBHOE yYaCTHE B| CYXJICHUIA, aKTUBHOE
pelieHne pelieHuny, pelIeHue ¢ XOZI€ pEUIEHMs], [y4acTHE B XOJI€ PELIEHUS,
WHIUBUAYAIbHBI| HEMPaBUIbHOE omuoKaMu MpaBUJIBHOE MpaBUJIbHOE pelieHne 6e3
X TIPAKTUYECKUX pelieHne pEeILIEeHuE C OLIMOO0K




3a1a4

OTACJIbHBIMU
3aMCYaHUsIMHU

Kputepun onienuBanust opMyInupYIOTCS I KaXKI0M KOMIIETCHIIMN U OTPAXKAIOT AEATEIbHOCTh
o0yyaroIerocs, MoAJaroly0cs H3MEPEHUIO.

Ta6mmma 3.2 — O6001eHHbIE KPUTEPUH OLICHUBAHUSI OCBOCHHST KOMITETCHIIUN

HeynosnerBopurenbHo| Y AOBIETBOPUTEIBHO Xopouio OTan4HO
(2 6ana) (3 6amna) (4 6anna) (5 6asoB)
Komnerenmus He | Komnerenmus ocBoena., KommereHnuus Komnerenius ocBoeHa.
OCBOCHA. OO6yuarommiics OCBOCHA. OO0yuaromuiicst MoKa3bIBaeT
OOyuarommuiicst He nokaspiBaeT oomue |OOyuarommiicsi| TIyOOKME 3HAHUSA, IEMOHCTPUPYET
MOKA3bIBACT 3HAHUS, | 3HAHMS, BXOASIIME B | IMOKA3bIBACT YMEHHUS ¥ HaBBIKU PeIlIeHUs
BXOJISIIIIME B COCTAB | COCTaB KOMIIETECHIIUH, MOJIHOTY CIIOKHBIX 33134,
KOMIIETCHIIH, HE | MUMEET IPEeCTaBICHHE 3HAHUH, yYMEHHE MPUHUMATh PEIICHHUS,
MMOHUMAET UX 00 UX MPUMEHEHHUH, |[IEMOHCTPHUPYET|CO3/1aBaTh U MPUMEHSTH JOKYMEHTBI,
HEOOXOAMMOCTh H/WJIH| YMEHHE U3BJIEKATh U YMEHUS U CBsI3aHHBIC C MPOGECCHOHATHHON
HE MOXET UX UCIOJIb30BaTh HaBBIKU NesITeNbHOCTHIO; CIIOCOOCH
NPUMEHSITh OCHOBHYIO (Ba)KHYIO) pelieHus CaMOCTOSITENILHO pelIaTh
nH(OpMALIHIO U3 TUTIOBBIX 33724 npo0OiieMy/3aqady Ha OCHOBE
MOJTyYE€HHBIX 3HAHUN M3YYEHHBIX METOJIOB, IPUEMOB U
TEXHOJIOTHIA.
4. IHIKAJIA OHEHUBAHUS PE3YJIBTATA
Ta6mmma 4.1 —. [llkana kpuTeprueB OIEHUBAHKS KOMIIETEHITUN
Ounenka Coaepxanue
Heynosnersopute | JleMOHCTpUpyeT HEIOHUMaHUE mpoOJieMbl, HE BOCIPUSATHE MaTepuania.
JpHO (2 Gana) PaboTa He3akOHUEHA W/WJIN ATO TIJIaruar
VOB TBOpHTES JleMOHCTpHpYyeT YaCTUYHOE MOHUMaHKE Mpo0IeMbl. BoibIIMHCTBO TpeGoBaHU,
Ho NPEABABISEMbIX, K 3a71aHUIO BBITONHEHbI. Bnanenue snementamu 3a71aHHOrO
(3 Gana) MaTepuana. B OCHOBHOM BBITIOJTHEHHBIN MaTepuai MOHATEH U HOCHUT IIEJIOCTHBII
XapakTep
JleMOHCTpHpYeT  3HAYUTENHLHOE TIOHMMaHWE MpoOJeMbl  0003HAYEHHOMH
Xoporio TuCIUIInHON. Bee TpeOoBaHMs, TpembsBIsieMble K 3aJaHHUIO BBITOJHCHBI.
(4 6anna) CopepxaHue BBIITOJIHEHHBIX 3a/laHUN PaCKPBITO U PACCMOTPEHO € Pa3HbIX TOUYEK
3peHust
JleMOHCTpHpyeT  TOJIHOE MOHUMaHWe mpobiembl. Bce  TpeboBaHus,
OTHo IpeIbsBIseMble K 3aJaHUIO BBIMOJIHEHBI. [IpoaeMOHCTpUPOBAHO YBEpEHHOE
(5 Ganos) BJIQJICHHE MaTePHAJIOM JUCIUTUINHBL. BBIOTHEHHBIC 3a/1aHUsT HOCST IEIOCTHBIX
XapakKTep, BBIIIOJHEHbI B MOJHOM 00beMe, CTPYKTYPHUPOBAHBI, MPEICTaBICHbI
pa3JInuHbIE TOYKH 3PEHMS], MPOAEMOHCTPUPOBAH TBOPUYECKHUM MOJIX0]T

[lkanpl OLEHWBAHUS W NPOLEAYpPHl OICHUBAHUS pPE3YJIbTaTOB OOYYEHHS IO IUCLUIUINHE
pernamenTupytorcs [lonokeHneM o TeKyIeM KOHTPOJIE YCIEBAeMOCTH M NMPOMEKYTOYHOM aTTecTalun
00y4aromuxcs Mo MporpaMMaM BBICHIETO0 00pa30BaHusl.

5. MIEPEYEHD 3AJIAHUH IO JUCIHUATIIAMHE

5.1. 3AJAHUA JJIAA TEKYIIEI'O KOHTPOJISA:

Tabnuua

- 5.1 IlepeueHs 3ajaHMil TEKYIIETO KOHTPOJIS M MX HAUMEHOBAHUE

Haumenosanue
OILICHOYHBIX
CpENICTB

ConepxaHue 3aJJaHus




Jloxuan cTennennuu, TpeHAbl U MpodIeMbl GYHKIIMOHUPOBAHUSI UHAYCTPUU TOCTEIPUUMCTBA HA
npe3eHTaluen coBpeMeHHoM — srtame. Crnemm@uka COBpEeMEHHBIX  TEHACHIMH B HMHIYCTPUY]
rOCTENPUUMCTBA B TOCTKOPOHOBUPYCHBIN MEPHOT
KOJUTOKBUYM UG poBH3aIys U UHPOpPMATH3AIMS B MHIYCTPUU TOCTEIIPUUMCTBA : MPEHMYIIECTBA H
orpanuueHusi [IpoGieMbl BOCCTaHOBUTENBHOTO POCTa B MHAYCTPUU TOCTENPUMMCTBA B
MOCTKOBUAHBIN 1epuoy : B Poccuu u 3a pyOexxom ['eononutrdeckue TPEH bl BIUSIONINE
Ha pa3BUTUE UHAYCTpUHU rocrenpuumcTa B Poccun u 3a pydexxom HoBble BUIBI Typu3Ma)
B MHIycTpuHM rocrenpuuMcTBa HoBble (opMaTsl 00CIyXHBaHUS TOTpeOUTENCH
WHIYCTPUU roCTepuuMcTBa be3onacHocTs B chepe HHAYCTPpUU FOCTENPUUMCTBA: HOBBIE,
TpeOoBaHuss W pemeHuss [IpoOremMbl OIEHKHM KOHKYPEHTOCIIOCOOHOCTH  Cephl
MyTEIECTBUA M Typu3Ma TEHIEHIIMU 5SKOJIOTHYECKOTO Typu3dMa MOHUTOPUHT Kak
WHCTPYMEHT pETyJIUPOBAaHUS PA3BUTHS WHAYCTPUU TypU3Ma H TOCTEIPUHUMCTBA.
MOHHUTOPUHI KaK HWHCTPYMEHT peryjlHpOBaHUS pPa3BUTUS HWHIYCTPUHM TypuMa WU
rocrenpunMctBa. ESG-tpanchopmarius B uHAyCTpuu rocrenpuuMmcTtBa [loAroToBka)
peanuzyetcst mpu nomonu LibreOffice
pedepar CripocoBble JETEPMHUHAHTBI U TPEHIBl B UHAYCTPUH TOCTEIPUMMCTBA Ha COBPEMEHHOM
brane. CoBpeMEHHBbIC TpeOOBaHUS TMOTPEOWTENe W W3MEHEHHs B cmpoce B cdepe
WHJyCTPUU TOCTENPUUMCTBA. VI3MEHEHUs] B MHAYCTPUU TOCTEIPUUMCTBA CO CTOPOHBDI
MpeAJIOKEHUsT Ha COBpeMeHHOM ftame. [Ipobnembr hopmupoBaHusi HHPPACTPYKTYPHI
WH]TyCTPUU FOCTEIPUHUMCTBA
3aJaHus Ketic 3amanue Nel «B3auMoielicTBrE ¢ KJIIMEHTaMU TypareHTcTBa» ['pynmnoBblie 3a1anus 1.
CozaHue KOHIENIMA OpeHIa Ui BBIMBINIJICHHOW TYPUCTCKOM JECTUHAIUU, BKIIOYAs]
ITOTOTHII, CIIOTaH U MAapKETHHIOBYIO CTPATETHIO.
ITUCTTYT NOo-MIaHJEMHUIHBIE U MTOCTHaHAeMUiHbIe TpeOoBaHUs MOTpeduTenelt B chepe MHAYCTPUH
rocrenpuuMcTBa OCHOBHBIE TpPEHIbl MOTPEOUTENHCKUX MPEANOYTEHUH BO BHEUIHEM|
TypusMme: B Poccun u 3a pyOexxom OCHOBHBIE TEHACHLMHU PA3BUTHS MOTPEOUTENIBCKUX|
MpEANOYTEHU BO BHYTpeHHeM Typusme B Poccuu [loBblieHHE OCTYNHOCTH
TYPUCTUYECKUX TPOLYKTOB Mepbl rocyaapCTBEHHOM MOANEPKKH TYPUCTUUECKOTO CIIPOCA)
JIeKTpOHHBbIE U LU(]pOBBIE ycIayru B chepe MHAYCTpUU rocrenpuumcta OmnpeneneHue
KOHBIOHKTYPbl ~PBIHKOB TYPUCTCKHUX, TOCTHHHYHBIX U CONYTCTBYIOLIUX  YCIIYT.
KoMmriuiekcHoe — uccienoBaHue — MOTpeOuTeNned  yciayr HMHAYCTpUU — Typu3Ma U
roctenpurMctBa. [loaroroska peanuzyercst npu nomoutu LibreOffice /Cp/
JlenoBas urpa |Co3aHue HOBBIX TYPUCTHYECKHMX MapIIPyTOB IO aKTHBHBIM BHUJAM TypH3Ma B 30HE
OKPECTHOCTEH ropoaa
Tect Kakoii saneMeHT yaiie BCero sBseTcsl KIIOUEBbIM B CTpAaTernu OpEeHIUHTa ropoja Kak
TYPUCTHYECKOTO HaIpaBICHUS?

A. Hasorosas mosmmtuka s OusHeca

B. Jlorucruka rpy3onepeBo3ok

C. Croxernas ucropus (storytelling) u K1r04eBO# CUMBOJI/aTTPaKIIMOH

D. YpoBeHs Ipon3BOACTBA 3JIEKTPOIHEPTUH

[IpaBunbHbI oTBET: C

5.2 KOHTPOJIbHBIE BOITPOCHI JUISI TEKYIIEN ATTECTAIIMA OBYYAIOIIUXCSI
ITepBasi KOHTPOJIbHAS TOYKA - B (popMe J0KJIaAa (MHUCBMEHHAasI).
Tembl qoknanoB: Tembl 1OKIaA0B C Mpe3eHTalueH
Tembl 0151 N0020MOBKU OOKIAO08
1 Ponp MeHemxMmeHTa B TOBBIICHUH 3(G(OEKTUBHOCTH TOCTHHUYHOTO OHM3HECA: COBPEMEHHBIC
MOAXOAbl U UHCTPYMEHTBI.

2 BrusHUe OpraHU3allMOHHON CTPYKTYpPHI Ha 3PPEKTUBHOCTD AEATEIbHOCTH TOCTHHHIIBI.

3 praBHGHI/Ie M3MEHEHHUSIMH B TOCTHHHYHOM OH3HECE: KaK YCIICIHO BHCAPATH HOBBIC CTPATCTUHN U
TCXHOJIOTHH.



AHanu3 kmo4eBbix mokaszareneit apdexrunoctu (KPI) B roctTuHIYHOM OM3HECE: KaK MPaBUIHHO
BBIOMPATH, H3MEPSTH U UCTIOIB30BaTh.

beHuMapKUHT B TOCTHHHYHOM OWM3HECe: KaK YYHTHCS Ha OIBITE JIYYNIMX MPAKTUK M MOBBIIIATH
CBOIO KOHKYPEHTOCIIOCOOHOCTb.

JIREY I SEI () EN():]

1.

Poab MeHemx:xMeHTa B MOBbIIIEHUH 3P PeKTUBHOCTH FOCTUHUYHOIO OM3HECa: COBpeMEeHHbIe

MOAXO0ALI " HHCTPYMEHTBI
— D¢ dexTuBHOCT KaK COOTHOUIEHHE pe3yJIbTaToB u 3arpar.
— CoBpeMEeHHbIE MOIXOMBI: MPOIECCHBIN, CHCTEMHBIH, CUTYallMOHHBIN.

— Hucrpymentsl: Lean-menemxMeHT (OepexianBoe MPOU3BOACTBO), Six Sigma, ayTCOPCHHT,
aBTOMAaTH3AIIMSL.

— IIpumMepsl BHEPEHUS B TOCTUHUIAX (CHIKEHHE BPEMEHU YOOPKH, ONTUMH3AIUS 3aKYIIOK).
Bausinue OpraHM3alMOHHON CTPYKTYPbI HAa 3((PeKTHBHOCTH AESATEJbHOCTH TOCTHHHUIIbI
— Tunmsl  CTpyKTyp:  JHWHEHHas, (QyHKIMOHANbHAs, JIUBU3UOHAIBHAS,  MaTpUYHAs.
[Ipeumymiecta U HEeJ0CTaTKU KaXa01 TUISE TOCTUHUYHOTO OusHeca.
— DBrausgHMe Ha CKOPOCTh TPUHATHUS pEHICHUH, KOMMYHHKAIIUH, 3arpy3Ky IepcoHaa.
— Keiicel: kak W3MeHEHHE CTPYKTYPhI MOBBICHUIIO 3PHEKTUBHOCTh (HApUMeEp, BBEICHHUE CITY>KObI
Ka4yecTBa).

YnpasieHue H3MeHEHHSIMH B TOCTHHMYHOM OHM3Hece: KAaK YCIEIIHO BHeAPATH HOBBIE

cTpaTeruu u TEXHOJIOTHH
— Mopenu YIpaBJICHUS W3MEHEHUSIMHA (KotTep, ADKAR).
— Dramsl BHCAPCHUA: AUArHOCTUKA, INNIAHUPOBAHUC, KOMMYHUKAIIUA, 06yquHe, MOHUTOPUHT.
- [Ipeononenue COIIPOTHBIICHUS nepcoHaa.

— IIpumepsl: BHeapenne CRM, cMeHa KOHIENINY OTENS.
AHamm3 kiaw4yeBbix mnokaszareined 3¢dexTuBHoctd (KPI) B rocruHuyHOM Ou3Hece: Kak

NPaBUJIBHO BbIOMPATD, U3MepPATh " HCMO0Jb30BATH
- duHaHCOBEIC KPI: RevPAR, ADR, GOPPAR, Occupancy.
— Omnepaumonnsie  KPI:  Bpemst 3acenenusi, Bpemss yOOpKH, KOJIMYECTBO  >Kaioo.
- Knuenrtckue KPI: NPS, CSI, TSt MOBTOPHBIX OpOHUPOBaHUIA.

— Kak KPI yBs3bpIBatoTcs CO cTparerueil ¥ MOTUBaLUEH.

BeHUMapKUHI B TOCTHHHYHOM OM3Hece: KAaK YYMTBHCSI HA ONbITe JYYIINX NPAKTHK U
NMOBBIIIATH CBOIO KOHKYPEHTOCIOCOOHOCTh
— Ilonarne OeHumMapkuHra, BHABl (BHYTPCHHHH, KOHKYPCHTHBIH, (YHKIIMOHATHHBIN).
— DTansl NpoBeIeHHs: BHIOOD MOKazaTesel, MOMCK NapTHEPOB, cOOp TaHHBIX, aHAIU3, BHEIPEHHUE.
— Ilpumepbl ycrienmHOTO OCHUMApKHHTAa B OTENAX (IIEHOOOpa3oBaHUE, CEPBUC, TEXHOJOTHH).
— Ponb npodeccroHanbHBIX acconualyii U miaTGopm.

Tembvl 0151 n0O20MOBKYU OOKIAO0E

l.
2.

whw

Hcropust BO3HUKHOBEHUS U pa3BuThs Metoosoruu Balanced Scorecard (BSC).

@unancoBas cocrapistomas BSC: 0coOeHHOCTH M KITIOUEBBIE MMOKA3aTeNU Ui TOCTUHHYHOTO
OusHeca.

VYnpasieHue 3arparaMi B TOCTHHUYHOM OM3HECE: KaK MOBBICUTH A3PPEKTUBHOCTH M MPHUOBUTLHOCTb.
MuBecTHINY B TOCTUHHYHBIN OM3HEC: OIIEHKA PUCKOB M JOXOJAHOCTH ITPOECKTOB.

@uHaHCOBOE IIAHUPOBAHUE M OIO/PKETUPOBAHME B TOCTHHUIE: KaK OOECIEYUTh YCTOMYMBOE
pasBHUTHE

IInane! nokJaag0B

1.

Hcropusi BO3HMKHOBeHMST M pa3BuTus Meronojorun Balanced Scorecard (BSC)
— ABTOpBI: P. Kamman " . Hopton (1992).
- HpI/I‘-II/IHBI IIOABJICHUA: HEOOCTAaTOYHOCTH TOJIBKO (bI/IHaHCOBBIX mokazarteJieit.
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— Opomonuss BSC: or cuctemMbl HU3MEpEHHST K CHUCTEME CTPATETMYeCKOro YIpPaBJICHUS.
— Ananrranuys Uit TOCTUHUYHOIO OU3HECA.

dunancosasa cocraBiaswmasg BSC: oco0eHHOCTM H KJII0O4YeBLIE IOKa3aTeaIH IJId
TOCTUHUYHOIO Ou3Heca
— llemn ¢uHAHCOBOM TEPCHEKTUBBI: POCT NPHOBUIM, JOXOAHOCTH, CTOMMOCTH OwW3Heca.
- Ilokazarenu: RevPAR, ADR, Occupancy, GOPPAR, EBITDA, ROL
— CBs13b ¢ OpYrMMHU IMEPCHEKTUBAMU: YIydIIEHHE KIMEHTCKOrO CepBHUCa — POCT 3arpy3ku —
YBEJIUYCHUE RevPAR.
— [Ipumepsl 11eNIeBBIX 3HAYEHUM 1JI pa3HbIX CETMEHTOB OTEJEH.

YunpasjieHue 3aTpaTaMM B TOCTHHHYHOM OHM3Hece: KaK MNOBBICUTH 3PPeKTUBHOCTH U

NPpUOBLILHOCTD

— CtpykTypa 3aTpar: NepeMeHHbIC (MPOAYKTHI, MOIOIIME CPEACTBA) M IOCTOSHHBIC (apeHna,
3apIuiara).

— MeToapl ONTUMU3ALMK: AYTCOPCHHT (IIpayedHasi, KJIMHUHT), 3HeprocOepexkeHue, KOHTPOIb
3aKYIOK.

— Bnusinue Ha npuObLIb: CHUKEHHUE 3aTpaT Ha 5% MOXKeT yBenn4yuTh npuosuib Ha 30% (3ddext
OINEpPallHOHHOTO pbluara).

— [Ipumepsl yCHEemHOoro ynpaBieHus 3aTpaTaMy B OTENSX.

NHBecTMIMH B TOCTHHHYHBIA OW3HeC: OIEHKA PHCKOB M [0XOJHOCTH IPOEKTOB
— Bunel  uHBecTHIMIA:  CTPOMTENBCTBO,  PEKOHCTPYKIHUS, IOKYNKa  00OpyIOBaHUS.
- Mertob1 OLICHKU: NPV, IRR, CpOK OKYIIa€MOCTH.
— Pucku: PBIHOYHEIE, CTPOUTETIBHEIE, ONEpaLMOHHBIE, MaKpOIKOHOMUYECKHE.
— IIpumep pacuéra 1 MpOEeKTa paCIIUPEHUs OTENs.

DuUHAHCOBOE IVIAHUPOBaHME U OKOKETHPOBAHME B TOCTHHHUIIE: KAK 00eCIeYnTh YCTOHYMBOE
pa3BuTue

— Drarnbl OI0KETUPOBAHUS: IPOTHO3 3arPy3KH, INIAHUPOBAHKE JI0XO/I0B, COCTABICHUE OIOIKETOB
noJipa3ielieHuH, CBOJHBII OIOJIKET.
— Bujpl 6101keTOB: OlepallMOHHBIN, HUHBECTUIIMOHHBIN, OI0/KET ABMXKEHUS JEHEKHBIX CPEICTB.
— Kontposnb WCTIOTHEHUS Oromkera u KOPPEKTUPOBKA.
— Ponb OGromxeTupoBaHus B JOCTUKEHUH CTPATETHUYECKUX IEJIEH.

Tembl 0151 N0OO20MOBKU OOKAA008

Knuentckas cocraBisitonias BSC: kak u3MepsiTh U MOBBIIIATh YAOBIECTBOPEHHOCTh U JIOSUIBHOCTh
rocTeit.

VYrpaBineHue Ka4ecTBOM OOCITY)XMBaHWS B TOCTHHUYHOM OW3HECE: COBPEMEHHBIE CTaHIAPThl H
TCXHOJIOTHUH.

busHec-mpoiiecchl B TOCTHHUIIE: ONITUMH3AITMS K aBTOMATU3AIIHS TSI TOBBIIEHUS 3P HEKTHBHOCTH.
OOydyeHnne u pa3BUTHE TIEpPCOHANIAa B TOCTUHUYHOM OHW3Hece: Kak co3[aTh KOMaHIy
po¢eCCHOHAIIOB.

BnusiHue kopriopaTUBHOM KylIbTypbl Ha 3(PEKTUBHOCTD S TEIHHOCTH TOCTUHUIIBI

JIREY I SEI () EN():]

1.

Kinuenrckas cocraBiaswmas BSC: kak u3MepsiTb M NOBBLINIATH YAOBJETBOPEHHOCTH M
JIOATILHOCTH rocreu
— lemu: ynepkaHue KIHMEHTOB, YBEJIMYEHHE JOJNM pPbIHKA, POCT TOBTOPHBIX MPOJIAK.
—  Tlokazarenu: NPS, CSI, moms  TOBTOPHBIX  TOCTEH,  KOJNMYECTBO  >Kaioo.
— CermenTanus KJINEHTOB u pa3paboTka LIEHHOCTHOTO MIPEITIOKEHUSI.
— CBs13b ¢ UHAHCOBOI MEPCIIEKTUBOM: JIOSUTBHBIE KITHEHTHI PUHOCAT OOJBIIIE TPUOBLIH.

YnpasieHue KauecTBOM 00CIY;KMBAHNS B TOCTHHUYHOM OM3Hece: COBpeMeHHbIe CTAHIAPThI

u TeXHOJIOTUH
- CrangapThl cepBHca: MEXIYHAPOIHbIE (ISO) u KOpIIOpaTHUBHBIE.
—  Texuomorum: CRM,  MoOWIbHBIE  TNPUIOKEHHUS,  4arT-00ThI,  MEPCOHAIN3ALUS.
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— Meroasl  KOHTpPOJSL ~ KayecTBa:  TallHBIA  TOCTh,  ONPOCHI, AHAJIN3  OT3bHIBOB.
— IIpumeps myummx npaktuk (Ritz-Carlton, Marriott).
3. bu3sHec-mpoueccbl B TOCTHHHIE: ONTHMHU3ANUSI M AaBTOMATH3AalUsl [JIi MOBBIIIECHHUS

3¢pdexTBHOCTH

— OcHOBHBIE TpOIECCH: OpPOHUpPOBAHME, 3acelieHne, OOCTyKHBaHUE, YOOpKa, BBICEIICHUE.
- BcnomorarenbHbie IIPOLECCHI: 3aKyIKH, Oyxranrepus, HR.
— [Toxazarenu 3¢ (HEeKTUBHOCTH MPOLIECCOB: BpeMms, Ka4yecTBO, 3aTparshl.

— Asromaruzanusi: PMS, Channel Manager, cuctemsl yripaBieHHs] YOOPKOA.

4. OOyyeHue W pa3BUTHE IMEPCOHAJA B TOCTHHMYHOM OHM3Hece: KaK C031aThb KOMAaHIY
npodeccuoHaIOB
— Ienn oOyuyeHMs: MOBBIINIEHHE KAayecTBa CEPBUCA, OCBOCHHME HOBBIX TEXHOJIOTUH, CHU)KEHUE
TEKY4YECTH.
— Buger o0y4yeHus: BBOAHOE, HACTABHHYECTBO, TPEHUHTHU, TMOBBIIICHUE KBaTH(PUKAIIUH.
— Ilokazarenu: % O0OYYEHHBIX COTPYOHHKOB, 3(G(EeKTUBHOCTh OO0ydeHHs (OLIEHKa 3HaHUN),
YAOBJIETBOPEHHOCTD IepcoHaa.
— CB3b C KJIMEHTCKON COCTaBISAIONIEH: KOMIIETEHTHBIN EPCOHAT — BBICOKUI CEPBHUC.

5. BiusiHHe KOPHIOPATHBHON KyJAbTYPbI HAa 3((PeKTHBHOCTL IeATEJIBLHOCTH TIOCTHHHILI
— Ormnpeznenenue KOPHOPATUBHOM KyJIbTYpbl, €€ 3JeMEeHTbl (LEHHOCTH, HOPMBI, TPaJULIUHN).
— Kak xynbTypa BiIMs€T Ha MOTHUBALIMIO, IOBEJACHUE IEPCOHANA M OTHOILIEHHE K TOCTSIM.
— [Tpumepst CUJIBHOM KYJIbTYpbI B TOCTUHUYHBIX CeTsAX.
— W3Mepenue KyabTypsl (OIIPOCHI, UHAEKCHI BOBJIEYEHHOCTH) U €€ pa3BUTHE.

MeTtoauyeckue peKOMeHAalHu:

OOyuaromuiics MOXeT OATOTOBUTH HE OoJiee MATH 0K 0B ¢ npe3eHTanueil. Kpurepun onenku
OJIHOTO JIOKJIaZia C Mpe3eHTaluuel: 5 0aioB BBICTABISETCA 00Yy4YaroLIEMyCsl, €CIIM OH IEpPEUucIsieT Bce
CYIIIECTBEHHBIE XapaKTEPUCTHUKH OOO3HAUYEHHOTO B BONPOCE NpPEAMETa U BO3MOXKHBIE BapUAHTHI
JAJIbHEHMILEro pa3BUTUS PELLICHUs TPOOIIEMBI, €CIIH 3TO BO3MOXKHO; 4 Oailja, €CiM CTyIeHT PaCKpbUI TOJIBKO
4acTh OCHOBHBIX IMOJIOXKEHHUM BONpPOCa, MPOJAEMOHCTPUPOBAI HETOUHOCTh B MPEACTABICHUAX O IIPEIMETE
BoIpoca; 3 Oama, eCy CTyIeHT 0003Ha4uiI OOIIyI0 TPAeKTOPHIO OTBETA, HO HE CMOT KOHKPETU3UPOBATh
OCHOBHBIC KOMIIOHEHTHI; 2 0ajia, €clM CTYACHT HE MPOJEMOHCTPUPOBAN 3HAHMN OCHOBHBIX NOHSTHH,
IpeCTaBIeHUH 00 U3y4aeMoM IMpeIMeETe.

Metoaunueckue yka3zaHus 10 HalTMCAHUIO JIOKJIA/Ia C Mpe3eHTanuei. TpeOoBaHus, NpebsIBiIseMble
K JIOKJIaay C NMPE3EHTaLMECH:

l. O0bem noknaa He AOJDKEH MpeBblmaTh 5-8 crpanui. [ledats mpomsBoautcs yepe3 1,5
WHTEpBaja, pazMep mpudra 14, ¢ BeipaBHUBaHUEM 110 mupuHe. JIeBoe mose nmucta 30 MM, ipaBoe — 10 MM,
BepxHee — 20 MM, HIkHee 20 MM. TekeT nomkeH opopmIsThCs ab3aamMmu ¢ oTcTynom 1,25 cMm.

2. Dcce JOKHO BOCIIPUHUMATHCS KaK €IMHOE 1IEeJI0€, HIes TOJDKHA OBITh SICHOW M TIOHSATHOM.

3. HeoOxomuMo mucath KOPOTKO M SICHO. JCCe HE JOJDKHO COAEPKATh HUYEro JUIIHETO,
JIOJDKHO BKJTIOUYATh TOJBLKO Ty HH(OpMaIUIo, KOTopas HeoOXoauma JjIsl pACKPBITHS BaIlICH MO3UIINH, UIICH.

4, Jlokiian JOMKHO MMETh TPAMOTHOE KOMIIO3WIIMOHHOE IOCTPOEHHE, OBITh JIOTUYHBIM,
YETKHUM TI0 CTPYKTYPE.

5. Kaxp1it ab3an qokIaa JOKEH COAepkKaTh TOIBKO OHY OCHOBHYIO MBICTIb.

6. Jloknmam MOMKEH TIOKas3blBaTh, YTO €ro aBTOp 3HAET U OCMBICIICHHO HCIIOJIb3YEeT
TEOPETUYECKHE MMOHSATHUS, TEPMHUHBI, 000OIICHISI, MUPOBO33PEHUECKUE UJICH.

7. Jlokmaa NMOKEH coleprKaTh YOCAMTEIbHYIO apryMEHTAIlMI0 3asBJICHHOW IO Mpobieme
TIO3ULIUN.

KOHTPOJIbHASI TOYKA - B (JopMe TecTa (MMCbMEHHas).

TecTnl
Tema. bpenaunr reppuropuii
CHEHAPUU
THII 3AJJAHUSA BBITIOJIHEHMSI 3AJAHHUE C KJIIOYAMHM
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3amanue
THUIIA C

3aKpBITOTO
BBIOOpOM

1.BaumarensHo

MpoOYnTaATh TEKCT

1.1. YTo U3 mepeyuciIeHHOro Jy4lle BCEero
XapakTepu3yeT OpeH 1 TeppUTOpUH?

OJHOTO TMPaBWIBHOTO | 3aJIaHUS U MIOHATh, UTO B | A. YHUKAJIBHBIN Habop TOBApOB,
OTBETa U3 HECKOJbKHUX | KAUeCTBE OTBETa | MPOU3BOJUMBIX HA TEPPUTOPHUH
BApHUAHTOB 0K JAaeTCs TOJILKO OMUH B. Cucrema acconmanuii, HMHIK U
MPEAI0KEHHBIX u3 MPEAJIOKEHHBIX | penyTalusi MecTa B CO3HAaHUU ILEJIEBOM
BapHaHTOB. ayTUTOPUHI
2. Buaumatensno |  C. DkoHOMHUYECKHE MMOKAa3aTEIN PETMOHA 32
MPOYUTATh MOCTIEAHUM ToJT
IIPEI0KEHHBIE D. O¢dunmanbueiii repd u ¢uar TeppuTopun
BapHaHThI OTBETA. [IpaBunbHEIN OTBET: B
3. BriOpatb OJINH
BEpPHBII OTBET. 1.2. Kakoii 35ieMEeHT 4aile BCEro sBIsSETCS
4. 3amucaTh TOJBKO | KIFOYEBBIM B CTpaTerud OpEHIUHTa Tropoja
HoMep (wm  OYKBY) | KaK TYPUCTHYECKOTO HaIlpaBIeHUs?
BbIOpaHHOro BapuaHTa | A. HamoroBas monurtuka asis OusHeca
orBeta (Hampumep: 1-a; | B. Jloructuka rpy3omnepeBo3ok
2-b; 3-a) C. CroxerHas wucropus (storytelling) u
KJIFOUEBOM CHMBOJI/aTTpaKLIMOH
D. YpoBeHns npon3BOACTBA DIEKTPOIHEPTUU
[IpaBunbHeIl oTBET: C
1.3. Kakoil MeToJ1 yaile UCIoib3yeTcs AJIst
OILICHKH Y3HAaBaeMOCTH OpeH/1a TEpPUTOPUU?
A. banmaHCcoBBIi oTUeT OrOKETa pEruoHa
B. Omnpockl U uccienoBanus BOCHPUSTHUS
(OpeHa-uUMUIK UCCITeTOBAHUS)
C. Iloacuer 4mciaa MyHULIMOAIBHBIX
CITYXKaIIX
D. AHanu3 moYTOBBIX OTIPABICHUN
IIpaBunbpHbIN OTBET: B
1.4. UYro sBisgercs  pPUCKOM  IIpH
HaBA3BIBAHUU YYXKJIOTO OpeHAa TeppUTOPUU
CBEPXY, 0e3  BOBIEYEHHS  MECTHOIO
cooO1tecTna?
A. YMeHbIlIeHNE SKCIIOPTHOTO NOTEHIMAA
B. bByar wmm orropxeHue OpeHma
MECTHBIMU KUTEISIMU, noTepst
ayTEeHTUYHOCTHU
C. 3HauYUTENbHOE yIIy4IIeHUE
MEXKIYHApOIHON penyTanuu
D. He3naunrtenbHOE BIUSHUE HA TYpU3M
[IpaBuibHEIN OTBET: B
3amanre  3akpsiToro | 1.BHumatenbHO 2.1. Coornecure Tepmunbl (A-Jl) ¢
THTIA Ha | MPOYUTATH TEKCT | omucaHusmu (1-5).
YCTaHOBJICHUE 3a/IaHMs] U TIOHSTH, UTO B | A. BpeHA-UuIeHTUYHOCTh
COOTBETCTBUI Ka4yecTBe otBera | b. bpena-umumx
0XKHUAAIOTCS napsl | B. Ilnelic-mapkeTuHr
3JIEMEHTOB. I'. Bpenn-ambaccanop
2. Buumarensno | . [lo3unroHnpoBanue TEppUTOPUN

MPOYUTATh 00a CIHUCKA:
cnucok | — BompocHl,
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YTBEPKICHHUS,
IIOHSATHS U T.JI.;
CITMCOK 2 -
YTBEPXKICHUS, CBOWCTBA
0OBEKTOB U T.I.

3. CormocraBuTh
9JIEMEHTHI cIHcKa 1 ¢
DJICMCHTAMHU CIIMCKa 2,
chopMUpOBaTh  TAPBI
3JIEMEHTOB.

4. 3anucatb TONApPHO

(baKThI,

1. Habop coolOmennii u BU3YyaJTbHBIX
3JIEMEHTOB, KOTOPHIE TEPPUTOPHUSL PETYISPHO
TPaHCIUPYET

2. IlpakTuueckre MapKETUHTOBbIE JEHCTBUS
M0 MPOABUKEHHIO MECTa HA PHIHKE

3. Bocnpusitue Tepputropun B
ayIUTOPUH

4. JloxkanbHBIH JKUTENbL WA BIHUATEILHBIN
YEJIOBEK, MPOJBUTAIOIINNA TEPPUTOPHIO

5. Cozmanue  oOpa3a, OTJINYAIOIIETO
TEPPUTOPHUIO OT KOHKYPEHTOB

yMax

OykBol u 1ubps (B
3aBUCHMOCTH ot | [IpaBunbHble cooTBeTcTBUsA: A-1, b-3, B-2, I'-
3a/1aHUS) BapuaHToB | 4, JI-5
OTBETa (manpumep:
Ic;2a;3g;4d;5f;6b;7¢) 2.2. CooTHecuTe  dNMEMEHTHl  OpeHja
tepputopuu (A—J]) ¢ ux pyuakmusamu (1-5).
A. Cnoran
b. BusyanbHblii 3HaK (JJOTOTH)
B. Typuctuueckuit npoaykr (pectuBaib)
I'. UadopmanrioHHbIN TTOpTA
J1. MecTHBIE KpeaTUBHBIC UHAYCTPUU
1. TloBbimieHuEe y3HABAaEMOCTH W TMeperava
IIEHHOCTEeN OpeHIa
2. Co3paHue omnbITa U PUTOKA ITOCETUTENIEN
3. ObecrieueHne KOMMYHUKAIIMH U JTOCTYTA K
nHpopmarun
4. TlognepxKa SKOHOMHYECKOTo 3dexrTa U
ayTEeHTUYHOCTHU
5. dopmMupoBaHUE BHU3yaJIbHOU
UaeHTU(DUKAITIT
[IpaBunbHbie cooTBeTcTBUA: A-1, B-5, B-2, I'-
3, 1-4
3amaHue  3akpeIToro | 1. BuumarensHo | 3.1. Kakue wu3 mnepeuncineHHbIX (PAKTOpOB
TUNIa C  BBIOOPOM | MPOUUTATH TEKCT | OOBIYHO BKJIIOYAIOTCS B aHAJU3 CHJIBHBIX U
HECKOJIbKUX 3aJlaHus ¥ TIOHSITh, UTO B | cabbix cTopoH Operna teppuropun (SWOT)
MPAaBWIbHBIX OTBETOB | KAUeCTBE OTBETa | B YaCTH «BO3MOXKHOCTEW»? Bribepute Bce
u3 HECKOJIBKUX | 0)KHJIAeTCS HECKOJBKO | MOIXOMASIINE BAPHAHTEHI.
BApHUAHTOB MPaBWIBHBIX OTBETOB U3 | A. PazBuTHe TpaHCIOPTHOM JOCTYMHOCTH
MPETIOKEHHBIX MIPEITI0KEHHBIX B. HeraruBHble SKOJOTHYECKHE TPEHIBI Ha
BapHaHTOB. TEPPUTOPUU
2. Buaumarensno | C. PocT uHTEpeca K KyJIbTypHOMY TypU3MY
MPOYUTATh D. YMenblIeHnE YHCIEHHOCTH HACEIICHUS
MPEJI0KEHHBIE E. BoBneuenue naBectopos uepes II1T1

BapHaHTHI OTBETA.
3. BwiOpaTh HECKOJBKO
MIPaBIJIbHBIX OTBETOB.

4. 3anucaTh  TOJIBKO
HOMepa (MM OYKBBI)
BBIOPAaHHOTO BapHaHTa

[IpaBunbHbIe OTBETHI: A, C, E

3.2. Kakuie M”HCTPYMEHTHI UCIIOIB3YIOTCA IS
BOBJICYCHHUSI MECTHOT'O COOOIIIECTBA B TIPOLIECC
Opennunra Tteppuropun? Beibepute Bce
NOAXOAAIINC BAPHUAHTEIL.
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otBeTa (Hampumep, 1; 3;

A. OTKpbITBIE (POPYMBI U BOPKIIOTBI

4;,5uA;C;D) B. 3akpeiThie pemieHus 06e3 IMyOIHMUYHBIX
KOHCYJIbTAIIUI
C. IlaptHépckue nporpaMMbl C MECTHBIM
Ou3HECOM
D. Cozmanme mnporpamm ambaccagopcTBa
cpeau KuTenen
E. IlpuHynurenbHOE NEPEUMEHOBAHUE YIIUIL
0e3 00bsICHeHHI
[IpaBunbHbie oTBETH: A, C, D
3amaHue  3akpeIToro | 1. BuumarensHo | 4.1. YropsiioubTe 3Tansl co3aHus CTpaTeruu
TUIA Ha | IPOYMUTATH TEKCT | OpeHJa TeppUTOpUU OT Hayajla K KOHIY
YCTaHOBJICHUE 3aJlaHus U OHSTh, UTO B | (BapuaHThl 1-5). BapuaHTsl 3Tamos:
MOCIIEIOBATEIbHOCTH | KauecTBe orBeTa | 1. MOHUTOPHUHT U KOPPEKTUPOBKA CTPATETUU
OKHJIaeTCsA 2. CerMeHTAaIMs LEJIEBbIX ayJUTOPUI
OCJIEN0BAaTEILHOCTE 3. Pa3zpaboTka KOMMYHUKAIlMOHHOU
AJIEMEHTOB. mw1aTGopMBbI U BU3yalla
2. Buumarensso | 4. Anamus TEKYIIETro AMUKA Hu
MPOYUTATH KOHKYPEHTHOM cpeibl
MPEJI0KEHHBIE 5. BHenpenue u peanu3zanus IporpaMm
BapHaHTHI OTBETA.
3. Iloctpouts BepHyto | Beibepure MPaBUIbHYIO
IIOCJIE0BATEIBHOCTD U3 | MOCIIEI0BATENBHOCTD:
MPEJI0KEHHBIX A4—-2—->3->55->1
3JIEMEHTOB. B2—-4-53->55->1
4. Janucath | C.4 -3 -2 —>5—-1
OyKBbI/IIU(PBI B(D.354—-52->5—>1
3aBHCHUMOCTH oT
3aJ1aHus) BapuaHToB | [IpaBmibHBIN OTBET: A
OTBETa B  HYXXHOU
I10CJIEI0BATEIbHOCTH: 4.2. Yropsao4bTe 1Iard MpoBeACHUsI OpeH -
Hanpumep, F; N; K; I; | ayaura TEPPUTOPHUU:
E;B 1. COOp KOJIMYECTBEHHBIX M KauyeCTBEHHBIX
JAHHBIX O BOCTIPUSTUI
2. Pa3zpaboTka pekoMeHIalui M0 KOPPEKLIUU
OpeHna
3. HHrepnperanus [OaHHBIX U BBIABICHHE
poOJIEMHBIX 30H
4. Ompegenenue 1uenel wuccaeAoOBaHUS U
MepeyHs 3aMHTEPECOBAHHBIX CTOPOH
Bri6epute MPaBUIILHYIO
MOCJIEI0BATEIbHOCTD:
Ad—>1—-53->2
B1-4—-53-52
C4—-53->1-2
D.3—-1—-4->52
[IpaBuibHBIN OTBET: A
3amanue 1.BaumarensHo 5.1. Kakoii U3 noaxoa0B MPEANOYTUTEIEH MPU
KOMOWHUPOBAaHHOTO IIPOYUTATh TEKCT | CO3JaHUU OpeH/a CEIbCKOW TEepPUTOPUHU C
TUNIAa C  BBHIOOPOM | 3aJaHUSI U IOHSATH, YTO B | IIEJIbIO YCTOWYUBOTO TypHu3Ma?
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OJIHOTO TPABUJIILHOTO | KAUeCTBE orBeTta | A. AKIEHT Ha MacCOBOM  DPa3BUTUHU
OTBETa U3 | 0)KHMJIAeTCS TOJILKO OJUH | HHPPACTPYKTYPHI O6€3 ydeTa SKOJIOTHH
MPEI0KEHHBIX u | u3 npenioxeHHsix | B. [lo3unnonnpoBanue yepe3 ayTeHTHUHOCTbD,
000CHOBaHUEM BApUAHTOB. JIOKaJIbHbIE MPAKTUKU U SKOJOTUYHOCTh
BBIOOpA 2. Baumarensno | C. 3auMCTBOBaHHME CTaHAAPTU3UPOBAHHBIX
MPOYUTATH TYPUCTUYECKUX OPEHIOB KPYITHBIX TOPOIOB
MPEJI0KEHHBIE D. MUrHopupoBaHwe MHEHHS  MECTHOIO
BapHaHTHI OTBETA. cooOriecTBa paau OBICTPOM MPUOBLIH
3. Bri6path OIINH
BEPHBII OTBET. IIpaBunbpHbIN OTBET: B
4. 3amucate ToybKO | KpaTkoe o6ocHoBanue: [Togxon B coxpanser
HoMep (Wi  OyKBY) | ayTEHTHYHOCTh U 9KOJIOTHUYECKYIO
BBHIOpAaHHOTO BapHaHTa | yCTOWYMBOCTb, BOBJIEKAET MECTHBIX JKUTEJIEH
OTBETA. u  (opmHpyeT IONTOCPOUYHBIA  HHTEPEC
5. 3anucaTth apryMeHThl, | TYPUCTOB, YTO YMEHBIIAET PUCK pa3pyILICHUs
000CHOBBIBAIOIINE pEeCypcoB M MOAJAEPKUBAET HKOHOMHKY
BBIOOD OTBETA: | TEPPUTOPHH.
Hanpumep, 1 —3;2—-B
5.2. Kakoi1 MeTpUKO# JTydllie BCETrO OIIEHUBATh
3¢ (HeKTHBHOCTH KaMITaHUK OPEHAUHTA TOPOJIa
B KPaTKOCPOYHOM MEPCIEKTUBE?
A. KonngecTBo Oy0IMKOBaHHBIX PEKJIAMHBIX
MaTepuasoB
B. H3meHeHue ypoBHS Y3HaBaeMOCTH H
BOCITPUSTHUS 1IETIEBON ayTUTOPUH (OTIPOCHI)
C. O6beM coOpaHHBIX HAJIOTOB
D. KonnuecTBO CMEHEHHBIX BBIBECOK Ha
(dacamax
[IpaBunbHEIN OTBET: B
Kpatkoe 000CHOBaHUE:! N3mepenue
W3MEHEHUS Y3HABAEMOCTH U BOCIPHUATHS
HaIpsIMYIO MOKa3bIBaeT BIIUSIHUE
KOMMYHHMKAIlUii Ha ayJuTOPHUIO; JIpyrue
BapHaHTBhl  OTPAXKAalOT  MOOOYHBIE WU
KOCBEHHBIE [TOKA3aTeNH.
3agaHue  OTKpbITOrO | 1. BaumarensHo | 6.1. Onumure mporecce pa3pabOTKH cioraHa
TUMA C PA3BEPHYTHIM | MPOYUTATH TEKCT | Juisi OpeH/ia peruoHa.
OTBETOM 3a1aHus U NMOHATh CyTh | KpaTkuii oTBer: HaumHaror ¢ mccnenoBanus
BOIIpOCa. YHUKQJIBHOCTA U IEJIEBBIX  ayJAUTOPHH,
2.Ilponymats JOTUKY H | GOPMHUPYIOT KITFOUEBBIC coo01ecTBa

IMMOJIHOTY OTBCTA.

3.3anmcarhb OTBET,
UCIIOJB3YS YEeTKUE
KOMITAKTHBIE
(hOpMYITUPOBKH.

4.B cinydae pacueTHOU
3aJ1auu, 3anucarhb

pELIEHHUE U OTBET

LIEHHOCTEMN, TEHEPUPYIOT BAPUAHTHI CJIOTAHOB,
TECTUPYIOT Ha dboxyc-rpymnmnax "
KOPPEKTUPYIOT C Y4€TOM BOCIPUATUS U
IOPUINYECKON IIPOBEPKHU.

6.2. Kakue KIIOUYEBbIE PHUCKH CBSA3aHBI C
«KOIIMPOBaHMEM» OpeH/a APYroro ropojaa u
KaK UX MUHUMU3HUPOBAThH?

Kparknit  orBer: Puckm —  morteps
AYTCHTUYHOCTH, OTTOPKCHUC MCCTHBIM
HaceJICHUEM, Hed((PEKTUBHOCTH
TMO3UITUOHUPOBAHNA. MI/IHI/IMI/I3I/IpOBaTbI
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OMUPAThCSl  HA  yHHUKAJIbHBIE  MECTHBIC
OCOOCHHOCTH, MPOBOJAUTH KOHCYIbTAIlUU C
COOOIIECTBOM M aJanTHPOBaTh HJIECH, a HE
KOIHUPOBATh MEXAHUYECKHU.

6.3. Pacckaxxute 0 poiu MyOJIMYHO-YACTHOTO
naptHépctBa (I1I1I1) B peasm3anuu mpoeKToB
OpeHIMHTa TEPPUTOPHIA.

Kparkuit  orBer: IIIIII  mpemocrtaBiser
(uHaHCHPOBAaHHUE U SKCIEPTU3Y, OOBEAUHSICT
MHTEpeChl  aJMHUHUCTpAallMK ¥  OW3Heca,
YCKOpSIET pean3annio HHPPacTpyKTYpHBIX U
MapKeTHHTOBBIX HMHUIMATHB, HO TpeOyeT
NPO3payHbIX MEXaHU3MOB YIPABICHHUS U
pacnpeseneHust BBITO].

6.4. Kak omeHuTh, 4TO OpEHI TEPPUTOPHUH
CTaJl  YCTOWYMBBIM U  YCHCIIHBIM B
JIOJITOCPOYHOM ~ MepcheKkTuBe?  YKaKHUTE
KJIFOUEBBIE MTOKA3aTENH.

Kpatknii oTBeT: YCTONYMBOCTH OIEHUBAIOT
o pocTy MNOJOXUTCIBHOIO BOCHPUATHUSA,
MOBTOPHBIM BHU3UTaM TYPHUCTOB, YBEITUUYECHUIO
HHBGCTHHHﬁ, 3KOHOMHWYECCKUM
MYJbTUIUIMKATOpaM  JIOKaJIbHOTO  Ou3Heca,
BOBJICHCHUIO JKUTEneu )41 COXPAaHCHUIO
KYJIBTYPHO-DKOJIOTUYECKOM Oa3bl.

Tema. bpenauHr reppur

opuii. KyJbTypHbBIii KOMIIOHEHT

CIIEHAPUHN
THUII SAJAHUSA BLINOTHEHISI 3AJIAHME C KJIIOYAMHA
3amanre  3akpsiToro | 1.BHumatenbHO 1) 4 BapuanTa. 3agaHus 3aKPBITOTO THIMA (OJIUH
TAMA C  BBIOOPOM | MPOYUTATH TEKCT | IPaBUJIHHBIA OTBET)
OJIHOTO TPABWIBLHOTO | 33JaHUsl U MOHATh, YTO
OTBETa M3 HECKOJILKHNX | B KadyecTBE OTBeTa 1.1. YUro u3 mepeunciaeHHOTO HaubOoJiee TOYHO
BApUAHTOB OKHaeTCs TOJIBKO | OTPa)KaeT MOHATHE «KYJIbTYPHBIH KOMIIOHEHT» B
MIPEIOKCHHBIX OJVH u3 | OpeHauHre TEppUTOPUN?
MIPEAJIOKEHHBIX A) dusnueckas UHPPACTPYKTYpa 51
BapUaHTOB. TPAHCIIOPTHASI CETh
2. BuumarensHo B) Ucropuueckoe Hacnmeaue,  TpaaulINH,
MPOYUTATH KYJIbTYPHBIE COOBITHS ¥ CUMBOJIBI
MpeAJIOKEHHBIE C) HanoroBasi MoJWTHKAa W WHBECTUIIMOHHBIC
BapUaHTHI OTBETA. CTUMYJIBI
3. BeiOpare oxun | D) Knumar u npupoHbie pecypcbl

BEpPHBII OTBET.

4. 3anucaTh TOJBKO
HoMep (uiu OyKBY)
BBIOPAaHHOTO BapUaHTa
orBeTa (Hampumep: 1-
a; 2-b; 3-a)

[IpaBunbHEI OTBET: B

1.2. Kakoiti w©3 UWHCTPYMEHTOB Haubojee
3pGEeKTUBEH UIsI HMHTETpallud  KYJIbTYpHOTO
KOMITOHEHTa B OpeH 1 ropoaa?

A) CHmxeHre HaJoroB Il Ou3Heca

B) IlpoBenenne MexayHApOAHBIX KYJIbTYPHBIX
decTuBaNCH U PE3UACHINN XYI0KHIKOB

C) Pacmimpenne CKOPOCTHBIX MarucTpajien
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D) OTkphITHE KPYITHBIX TOPTOBBIX IIEHTPOB
[IpaBunbHbIM OTBET: B

1.3. Kakas meTpuka jy4iie BCero NoJxXoauT st
OIICHKH BJIMSIHUSL KYJIBTYPHBIX MEPOINPHUATHNA Ha
UMUK TEPPUTOPUU?

A) YpoBeHb 6e3paboTHIIbI

B) Konunuectso 3apEeruCTPUPOBAHHBIX
NPEaNPUATHI
C) U3meHeHue y3HaBaeMOCTH OpeHIa U

MEIUHHOTO 0XBaTa, MOJOKUTEIbHBIE YITOMUHAHUS
B CMHU
D) Inomaas 3en€HbIX HaCAKICHUN
[IpaBunbubIi oTBET: C

1.4. Ilpm pa3paboTke KyIbTypHOro OpeHna
perruoHa BaKHEUIIEH 3aa4eil SIBIISIETCS:

A) IlonHoe KONMMpOBaHME YCIIEUIHOTO OpeHnaa
JIPYroro peruoHa

B) ®opmupoBaHue yHHMKalIbHOM HCTOPHUH H
CHUMBOJIVKH, CBSI3aHHOM C JIOKaJIbHBIMHU
IIPAKTUKAMU U KUTEISIMU

C) MakcuManabHOE COKpAIIeHHE KYJIbTYPHBIX
IIPOrpaMM B I10JIb3Y IIPOMOAKIUI

D) UckmountenbHo (POKyc Ha KOMMEPYECKOM
Typu3Me

IIpaBuibHbIN OTBET: B

3aaHue  3aKpbITOrO
THIIA Ha
YCTaHOBJICHHE
COOTBETCTBUS

1.Buumarenbuo
MPOYUTATH TEKCT
3aJIaHus U TIOHATh, YTO

B KadecTBe OTBETa
0XKHJIAI0TCS napbl
9JIEMEHTOB.

2. BraumarennHo
MPOYUTATH 0ba
CIIMCKA: CIHCOK 1 —
BOIIPOCHI,

YTBEpXKIACHHS, (DaKTBI,
MOHATHS U T.J.;
CITUCOK 2 —
YTBEPKACHMUS,
CBOMCTBA OOBEKTOB H
T.J.

3. CormnocraButh
3J€MEHTHI crucka 1 ¢
3JIEMEHTAMH CITHCKA 2,
chopMUpOBaTh TAPHI
AJIEMEHTOB.

4. 3anucaTe NONapHO
OykBbl W 1U(GpH (B
3aBHCHMOCTH oT
3a/IaHMs)  BapUAHTOB

2.1. ConocraBbTe JIEMEHTHI KYIBTYPHOTO OpeH/1a
(1-4) ¢ ux pynkuusmu (A-D).

1) My3eiinblii kIactep

2) ®onbKIopHBIE HEeCTUBATN

3) JlokaneHbIi OpeHT pemecen

4) KynbTypHBIC MapIIPyThI

A) YBenuueHue TypUCTUYECKOTO IOTOKA 3a CYET
TEMaTHYECKUX MapIIpyTOB

B) Coxpanenne u mnepepaya HeMaTepHUAJIbLHOTO
Hacyeaus

C) Co3nanue mnatGopMbl Uit COTPYAHUYECTBA U
SKCHO3UIINU KOJUIEKIIUHA

D) Kommepunanuzanus u
JIOKAJIbHBIX TOBapOB

Y3HaBa€MOCTb

[IpaBunbHOE coorBercTBUE: 1-C, 2-B, 3-D, 4-A

2.2. ComnocraBbre noustus (1-4) c npumepamu
peamuzanuu (A-D).

1) CereBoil KynbTypHBIN KJ1acTep

2) KpayacopcuHr cuMBOJIUKH OpeHa

3) UHcTutynuroHanbHas MOAAEPKKA KyJIbTYpPHBIX
VUHUIIMATUB

4) Pe3uneHTcKkre IpOrpaMMBl ISl Xy10KHUKOB
A) I'panToBas mporpamma M3pHUHU sl POCKTOB B
00J1aCTH KYJIbTYPHI
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OTBETa (Hammpumep:
lIc;2a;3g;4d;5f;6b;7¢)

B) Ilnardopma, rae sxutenu npeajiararoT JOTOTHIT
U CIIOTaH ropoja

C) O6benuHeHnE MY3€€B, Tajiepei U TBOPUECKUX
IPOCTPAHCTB B OJHY CETH

D) IlpoxxuBanue u paboTa XyIOXKXHUKOB Ha 0aze
MCCTHOI'O KYJIbTYPHOTO LICHTpA

[IpaBunsHoe coorsercrue: 1-C, 2-B, 3—A, 4-D

3aganue  3akpbITOro | 1. Buaumarenpno | 3.1. Kakue u3 nepeuncieHHbIX (HaKTOPOB OOBIYHO
TUMIa C  BBIOOPOM | MPOYUTATH TEKCT | YYUTHIBAIOTCS MPH (HOPMHUPOBAHUHU KYIHTYPHOTO
HECKOJIbKUX 3a/IaHMs ¥ TIOHATh, 4TO | OpeHaa TeppuTopun’? (Beibepute BCE
MpaBUJIBHBIX OTBETOB | B KAueCTBE OTBETa | MOJXOJSIINE)
u3 HECKOJIbKUX | 0’KMJIaeTCsl HECKOJIbKO | A) Mcropuueckue u apXUTEKTYPHBIE 0COOEHHOCTH
BapHaHTOB MpaBWIBHBIX 0TBETOB | B) KynbTypHbIe IpakTUKU U (heCTUBAIH
MPEI0KEHHBIX u3 npenioxkeHHbix | C) MckimounTenbHO BBITOHOE reorpaduueckoe
BApUAHTOB. MI0JIO’KEHUE
2. Buaumatenpao | D) JlokansHbIe peMécia U TaCTPOHOMHUS
MIPOYUTATH
MPEJI0KEHHBIE [IpaBuibHBIE OTBETHI: A, B, D
BApUAHTHI OTBETA.
3. Boi6pars Heckonbko | 3.2. Kakue crpareruu mOMOTalT yIepKUBaTh
MPABWIBHBIX OTBETOB. | KYJIBTYPHBII OpeHn B JOJIrOCPOYHOU
4. 3anmcath TONBKO | mepcnekTuBe? (BriOepuTe Bce MOAXOASIINE)
HoMmepa (mmm OykBel) | A) MHBecTHpoBaHUE B 00pa30BaHUE U KYJIbTypHBIE
BBIOpAHHOTO BapUaHTa | HHCTUTYIIMH
orBera (Hampumep, 1; | B) Co3ganue OAHOKpAaTHBIX JOPOTOCTOSIIMX
3;4;,5uA;C;D) aKmuii 6e3 JaTbHEeHIIeH MOAIePKKH
C) BosieueHne MECTHOro COOOIIECTBA B
yrpaBieHue OpeHI0M
D) MonuTopuHr penyTtauMd M aJanTaius
KOMMYHUKaIUl
ITpaBuibHbIE OTBETHI: A, C, D
3amaHue  3akpeIToro | 1. Buumarensho | 4.1. Ynopsaouure JTallbl pa3paboTku
TUIA Ha | IPOYMUTATH TEKCT | KyIbTYPHOTO OpeHJa TeppuTopuu (OT Hayana K
YCTaHOBJICHUE 3a/1aHMsl ¥ TIOHSTh, YTO | KOHILY):
MOCNIEZIOBAaTEIbHOCTH | B KadecTBe oOTBeTa | A) BHeapeHne KOMMYHUKAIIMOHHONW KaMITaHUN
OKHJ1aeTCs B) Onenka KyJbTypHOTO NOTEHIMAla W AyAWUT
MOCJIEZIOBATENBHOCTh | PECYPCOB
3JIEMEHTOB. C) ®opmupoBaHUE KIIOYEBBIX COOOLICHUNA U
2. BauMmarenbHO | BU3yalbHOW UIEHTUYHOCTH
MPOYUTATh D) BosieueHue CTEUKXOIAEPOB M JIOKAIBHBIX
MIPEAJIOKECHHBIC COOOIIIECTB

BapHaHTHI OTBETA.
3. IlocTpouTh BEpHYIO
IIOCJIEI0BATEIBHOCTD
u3 MPEeII0KEHHBIX
JJIEMEHTOB.

4. 3anucaTb
OyKBbI/IIU(PBI (B
3aBHCHUMOCTH oT
3aJlaHusl)  BapHUaHTOB
OTBETAa B  HY)KHOU

[IpaBunbHasg nocnenoBaTenbHOCTh: B—>D — C —
A

4.2. VYnopsgouuTe IIAarM NOpU  MOATOTOBKE
KyJbTypHOrOo  (ecTuBajsl Kak HMHCTPYMEHTa
OpeHauHra:

A) IocT-ananm3 u c6op 0OpaTHOM CBA3H
B) Pa3zpaboTka KOHIIENIIUY U MTapTHEPCKON CeTH
C) MapkeTHHT ¥ TPOJIBIDKCHHUE COOBITHIA
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IMOCJIEJOBATEIILHOCTH:
Hanpumep, F; N; K; I;
E;B

D) Opranuzanus ¥ TpoBeICHUE MEPOTIPHUATHS
[IpaBunbHas nocnenoBarenbHoCcTh: B— C — D —

A

3aganue
KOMOWHUPOBAaHHOTO
TAMIAa C  BBIOOpPOM

1.Buumarenbuo
MPOYUTATH TEKCT
3aJIJaHUA U TTOHATh, YTO

5.1. Kakoil 1noaxox MpeANnovYTUTENEH IpHU
UHTETPAllM MHIPAHTCKUX KYJIbTyp B OpeHn
ropoja?

OJIHOTO TMPaBWIBHOIO | B KadecTBe OTBeTa | A) UIrHopupoBaHuE HOBBIX KYJIbTYp Paaud YUCTOTHI
OTBeETa U3 | 0KHMJIaeTCs TOJIBKO | JIOKQJIbHOM TpaauLIuU
NPEIIOKEHHBIX U | OOUH u3 | B) M HKIII03UBHBII MOOXOJ: HHTErpaLus
000CcHOBaHUEM MPEAJIOKEHHBIX pa3zHo00pa3us B OOIIYIO KYyJbTYPHYIO HAPPATHUBY
BBIOOpa BapHaHTOB. C) MWszomsauust MUTPAHTCKUX COOOIIECTB B
2. BHuMarenbHO | OTHENbHBIE TMPOEKThI 0€3 KOMMYHHMKAIUU C
MIPOYUTATH ropokxaHamu
MpeIJI0KEHHBIE D) Kommepruanuzanusi KyJabTYpHBIX 3JIE€MEHTOB
BapUaHTHI OTBETA. 0e3 yJacTHsi HOCUTENIeH TpaauIuit
3. BeiOpate oauwH
BEPHBII OTBET. [IpaBunbHbIM OTBET: B
4. 3anucath TONBKO | OOOCHOBaHMUE: Wukmo3us o0OecrieunBaeT
HOMep (Wi OYKBY) | ISTUTUMHOCTh OpeHJa, pacUIUpseT KyIbTYpPHBIN
BBIOpAHHOTO BapuaHTa | MyJ U MPUBJIEKAET HOBBIE ayJWTOPUHU, MPU ITOM
OTBETA. YMEHBIIIAET PHUCK KYyIbTYpHOW amponpHanvud Hu
5. 3anucaTh | KOH(JIHKTOB.
apTyMEHTHI,
000CHOBBIBAIOIINE 5.2. Urto BaxHee NpW BBIOOPE KYJIBTYPHOTO
BEIOOD OTBETa: | CHMBOJIA JUIst OpeH/ia peruona’?
Harpumep, 1 — 3; 2 — | A) MrHoBeHHass  NPUBJIEKATEIBHOCTh  JUIA
B TYPUCTOB
B) Hcropuueckass ayTeHTUYHOCTh W CMBICT IS
MECTHOT'O COO0IIIeCcTBa
C) Bo3MOXHOCTH OBICTPO  MOHETHU3UPOBATH
CHUMBOJI
D) IlomHOE COOTBETCTBHE TPEHIAaM COLMAIBHBIX
ceren
[IpaBunbHbIM OTBET: B
O0ocHoOBaHuE: CuMBOJI,  OCHOBaHHBIM  Ha
AyTEHTUYHOCTU M UMEIOIINI CMBICH ISl MECTHBIX
JKUTEJIe, YCTOWYMBEE, BBI3BIBAECT JIOBEpPUE U
€CTECTBEHHO pAaCIpPOCTPAHSIETCS, B OTIUYUE OT
BPEMEHHBIX MapKETHHTOBBIX 3P(HEKTOB.
3amaHue  OTKpbITOrO | 1. BuumarensHo | 6.1. Onumunre, Kak KyJbTYpHbI KOMIIOHEHT
TUTA C Pa3BEPHYTHIM | IPOYUTATH TEKCT | MOKET  TIOBBICUTH  KOHKYpPEHTOCIIOCOOHOCTH

OTBCTOM

3aJlaHus U TIOHATH CYTh
BOIpOCa.
2.Ilpogymarsb JIOTHKY
Y TIOJTHOTY OTBETA.
3.3anucath OTBET,
UCIIOJIB3YS YeTKue
KOMITAKTHBIE
(hOpMYITUPOBKH.

4.B cnyuyae pacyeTHOM
3aJauu, 3anucarb
pelieHre U OTBET

pernoHa Ha npumepe HeOOJBbIIOT0 HCTOPUIECKOTO
ropoza.

PasBepnyThiii oTBeT: OnummMre Imard: ayauT
KYJIBTYPHOTO HACIEAWsl, BOBICUECHUE JIOKATBHOIO

cooO1iecTsna, cO3/laHHe OpeHa-ucTopu,
pa3paboTka BU3YaJIbHOM UJICHTHYHOCTH,
OopraHu3ansi TeMaTHYecKuX (ecTuBajie u

MapIIpyTOB, Pa3BUTHE KPEATHUBHBIX UHAYCTPUN U
MapKEeTUHT uepe3 HHU(pOBbIE KaHAIBL. YKaXHUTE
METPUKH yCIieéXa: pOCT 4YHucia TOCEHICHUH,
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MEIUIHBII OXBar, y4yacTue JKUTEIICH,
sKOHOMHUECKUH 3¢ ekt s Manoro 6usHeca.
Kparknit otrBer: KynbTypHBIi KOMIIOHEHT HAET

VHUKAJIbHOCTh,  TPHUBJIEKAET  TYpUCTOB  H
UHBECTOPOB, NOJJIEP>KUBAET JIOKQJIbHYIO
YKOHOMHUKY.

6.2. Kakue pHCKH CBsI3aHbl C KOMMEPUYECKOMH
JKCILTyaTauued  KyJIbTYpHOIO  Haclequs B
OpeHauHTe TEPPUTOPUIL U KaK ux
MHUHUMHU3UPOBATH?

Passepuytsiii oTBeT: Paccmorpure pucku: yrpara
ayTeHTHUYHOCTH, KOMMOJU(HKALHs, BbITOpaHHE
JIOKAJIBHBIX COOOIIECTB, KOH(DIUKT HWHTEPECOB.
Mepsl MMHMMM3AIMM:  y4acTHE€  MECTHBIX
coOOIIeCTB B NPUHATHH PELICHUH, 3TUYECKHE
KOZEKCBI HCIIOJIb30BaHUs CHUMBOJIOB,
pacrmpenienieHue J0X0/A0B, OrpaHUYEeHHEe 00BEMOB
TYpHOTOKa, 00pa30BaTeIbHbIE IPOTPAMMBI.
Kparkuit orBer: Puckm — yrpara cmbicia u
KOH(IMKT; MMHUMHU3UPOBATh 4epe3 HHKIIIO3HIO,
IIpaBWJa ¥ YCTOWUUBOE YIIPABIICHUE.

6.3. Onummre mnpuMep YCHEHIHOW IPAKTUKU
BKJIIOUEHUSI KPEaTUBHBIX WHIYCTPUH B OpEHIUHT
pernoHa u KioueBbie GakTopsl e€ ycrexa.

PazBepnytslii oTBeT: [IpuBeanTe runoTeTHUeCKui
WIHM peasibHbIM MpuMep (My3bIKaldbHbIE KIacTephl,
apT-pe3uacHnnn, au3aiH-padpuku). Onuimre
(bakTOphl: HAIMYKE TUIONMIAI0K, (PHHAHCUPOBAHHUE,

napTHEPCTBa (ropon—o6u3znec—HKO),
o0pa3oBaTebHO-TBOpPUECKas HKOCHCTEMA,
IPOABUKEHHE, UHTETPALUSl C TYPU3MOM.

Kparkuii otBer: VYcmex — B 3KOCHUCTEME:

IPOCTPAHCTBO, (PMHAHCHPOBAaHHUE, NApTHEPCTBA U
MapKETHUHT.

6.4. Kak ouneHuBarb BKJIaA  KYJbTYpPHOTO
KOMIIOHEHTa B JIOJTOCPOYHYIO YCTOHYMBOCTH
openna  tepputopun?  Ilpemnoxkure  HaAOOP
WHJUKATOPOB U METOJI0JIOTHIO.

Pazeepuytoiii oTBeT: Ilpennoxkure CMEmaHHYIO
METO/IOJIOTHIO:  KOJIMYECTBEHHBIE  WHJUKATOPHI
(uncnmo MeponpusaTHH, TypucToB, goxoasl OKJI
— OTpaciiel KpeaTHMBHOW JKOHOMHUKH, YPOBEHb
3aHATOCTH B KYJbTYpE), KaueCTBEHHBIC (YPOBEHB
yIIOBJIETBOPEHHOCTH KUTENEH, penyTauus B CMU,
rIyomHa — accomuanuii).  MeToapl:  OmpoCHI,
MEIUAMOHUTOPUHT,  SKOHOMHUYECKHH  aHau3,
Kelic-cTaiu, JOITOCPOYHOE HabII0/IeHueE.
VKaxuTe YacTOTy MOHUTOPHUHTa U MEXaHU3M
KOPPEKTUPOBKHU CTPATETHH.
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Kpatkwuii orBeT: HykeH HaOOp KOJIMYECTBEHHBIX U
KAUECTBCHHBIX HMHIUKATOPOB +  peryispHbII
MOHMTOPHHT U aJlanTarusl.

THUII
CHOEHAPUHA
3AI[;1&HI/I BLINOTHEHISI THUITOBBIE 3AJIAHUSA
3anaHue 1.BHuMmarenpHO NpOUYUTAThH 1. Kakoii u3 cienyronmx (pakTopoB HE BIUSET HA
3aKpPBITOTO TEKCT 3aJlaHusl U MOHATh, UTO | MPUBJIEKATEIHHOCTh TYPUCTCKOTO NECTHHALIMU?
THIIA C B KQUECTBE OTBETA OKUIAECTCS - A) Knumaruueckue ycinoBus
BBEIOOPOM TOJBKO OJIUH U3 - B) Hanmnune KyapTypHBIX MEPOTIPUATHI
OJIHOTO IIPEIOKEHHBIX BAPUAHTOB. - C) [InoTtHOCTH HaceneHUs
IpaBWIbHOTO | 2. BHMMaTenbHO MpOUYUTaTh - D) YpoBeHs 11eH Ha xKuibe
OTBETa U3 MpeyI0KEHHbIE BapPHAHThI
HECKOJIBKMX | OTBETA. 2. Kaxoii U3 nepednciaeHHbIX TUIIOB TypU3Ma
BApHUAHTOB 3. BriOpath oiMH BepHBIi AKI[EHTUPYET BHUMAHHUE HAa aKTUBHOM OTJbIXE?
IIPEIJIOKEHH | OTBET. - A) DKonoru4eckuil Typusm
BIX 4. 3anucath TOJIBKO HOMED - B) KynbTypHbIit Typu3zm
(unm OyKBY) BBIOpAaHHOTO - C) [IpukntoueHUeCKUl Typu3M
BapuaHTa OTBETA (HampuMep: - D) Kynunapnslit Typuzm
1-a; 2-b; 3-a)
3. Kakoii u3 cienyrommux J0KyMEHTOB SIBJISIETCS
OCHOBHBIM I Pa3pabOTKU TYPUCTHUECKON CTpaTeTuu
peruona?
- A) BIOKEeTHBIN OTYET
- B) 'enepanbHbIii m1aH pa3BUTHS
- C) Oruer o npopaxkax
- D) IIporpamMma moBeITIIeHUST KBATHU(PUKAITTH
4. Kakoli U3 MpuUBEICHHBIX HIKE (PAKTOPOB MOXKET
ObITH HanboJiee BaXKHBIM JJIs TTOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH TYPUCTCKOIO AECTUHALIUN?
- A) Hasinumne ucTopuyecKrux NaMsTHUKOB
- B) PasBuras undpacrpykrypa
- C) Pexnama B coruagbHBIX CETAX
- D) Ce30HHBIE CKUIIKT
3anaHue 1.BHumarenpHO NpOUYUTAThH 1. ConocTaBbTe TUIIBI TYPU3MA C UX OMUCAHUSIMMU:
3aKpBITOrO TEKCT 3aJlaHus U MOHATH, YTO
THUIIA HA B Ka4eCTBE OTBETA 1. KynbTypHbIi TypU3M
YCTAHOBJICHU | 0KUJAIOTCS Mapbl JJIEMEHTOB. 2. DKOJIOTUYECKUH TypU3M
e 2. BHMMaTenpHO MPOUYUTATh 3. IlpuknroueHYECKU TYpU3M
COOTBETCTBUS | 00a CIIUCKa: CIIUCOK 1 —

BOIIPOCHI, YTBEPKIACHUS,
(haKThI, TOHATHUS U T.1.;
CIIMCOK 2 — yTBEPXKICHUS,
CBOMCTBA OOBEKTOB U T.II.
3. ComnocTaBUTh DJIEMEHTHI
crmucka 1 ¢ aaeMeHTaMu

A) Iocenienne NpUpPOAHBIX 3aMTOBETHUKOB U OXpaHa
OKpY>KaloIleu cpeibl

B) U3ydenue uctopuu 1 KyabTypbl peTHOHA

C) AxTuBHBIE BUIBI OTAbIXA, TAKHE KAK AJIBIIMHU3M
U CIUJIaBBI
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criucka 2, chopMHpOBaThH
Mapbl JJIEMEHTOB.

4. 3amnucatp monapHo OyKBBI
1 1 dpsI (B 3aBUCUMOCTH OT
3a/IaHMs) BAPUAHTOB OTBETA
(Hanpumep:
Ic;2a;3g;4d;5f;6b;7e)

2. ComnocraBbTe BUABI PECYPCOB C UX 3HAUCHUEM JIJISI
TYPHUCTCKOI'O NECTUHALIAMU:

1. ITpuponHbie pecypchl
2. KynbTypHbI€ pecypchl
3. UadpacTtpykTypHBIE peCypChI

A) O6beKThI, ciocoOCTBYIONTNE KOM(POPTHOMY
MpeOBIBAaHUIO TYPUCTOB

B) Ilpupoansie nanamadThl ¥ KIUMAT

C) Ucropuueckue NaMATHUKH U TPATALTANA

3anaHue 1. BHUMarenapHO MPOYUTATh 1. Kakue u3 cneayromux (akTopoB MOTYT
3aKpBITOrO TEKCT 3aJlaHus U MOHSATh, UTO | CIOCOOCTBOBAThH Pa3BUTHIO 3KoTypu3ma? (Boibepure
THUIIA C B KQU€CTBE OTBETA OXKUAACTCS | BCE MOIXOSAINE BAPUAHTHI)
BBEIOOPOM HECKOJIBKO MPaBHIIbHBIX - A) Coxpanenue 6nopazHooOpaszus
HECKOJIBKUX | OTBETOB U3 NPEAJIOKEHHBIX - B) CtpoutenbcTBO HOBBIX OTENEH
MPAaBWIbHBIX | BapHAHTOB. - C) O6pa3oBaHre MECTHOTO HACEICHHUS
OTBETOB U3 2. BHMMaTenpHO MPOUYUTATh - D) IlpuBnedyeHnie BOJOHTEPOB 1JIs1 OXpPaHbl
HECKOJIbKUX | Mpe/I0’KEHHbIE BapHAHThI MIPUPOJIBI
BApUAHTOB OTBETA.
npemiokeHH | 3. BeiOpaTh HECKOJIBKO 2. Kakue npenmyiiecTBa npeajgaracT Co3/1anue
BIX MPaBUJIbHBIX OTBETOB. Typuctuyeckoro kiacrepa? (Beibepure Bce

4. 3anucaTth TOJIBKO HOMEpPA MTOAXOISIITNE BAPHUAHTHI)

(v OYKBBI) BBIOPaHHOTO - A) YBenuueHue noToka TypucToB

BapHaHTa OTBeTa (Hampumep, - B) [loBbimieHue ypoBHSI KOHKYPEHIIUU

1;3;4,5uA; C; D) - C) CHmkeHue 3aTpar Ha peKiiaMy

- D) Pa3zpaboTka COBMECTHBIX ITpOrpamMm

3anaHue 1. BHUMarenapHO MPOYUTATh 1. YcraHoBUTE OCIEA0BATEIBHOCTD ATANOB
3aKpBITOrO TEKCT 3aJlaHus U MOHATh, UTO | pa3pabOTKH TYpPUCTUUYECKOM CTPATETuu peruoHa:
THUIIA Ha B KQUECTBE OTBETA OKUJIAECTCS - A) AHanu3 TeKyllel cuTyaluuu
YCTAHOBJICHU | MOCIEI0BATEIbHOCTh - B) Onpenenenue nenei
e JJIEMEHTOB. - C) Peanu3zanus ctpareruu
nocienoBare | 2. BHUMaTeabHO MpoOYUTaTh - D) Ouenka pe3ynbpTaToB
JBHOCTHU MPEeAJIOKEHHBIE BAPUAHTHI

OTBeTA.

3. IlocTpouTs BEpHYIO
MOCJIEI0BATEIBHOCTD U3
MPEAJIOKEHHBIX AJIEMEHTOB.
4. 3anucatb OYKBBI/IIUGPHI (B
3aBUCUMOCTH OT 3aJaHus)
BapHaHTOB OTBETA B HY>KHOU
MOCJIeI0BATEIbHOCTH:
Hanpumep, F; N; K; I; E; B

2. YcTaHOBHUTE NOCIIEA0BATEIBLHOCTD IEUCTBUM MPU
OpraHHU3aIlH TYPUCTUIECKOTO MEPOIIPHUATHS:

- A) ITogGop mecTa mpoBeneHUs

- B) Pa3pabotka mporpammbl

- C) IlpuBnedenne mapTHEPOB

- D) IlpoBenenue meponpustus
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3aganue 1.BHMMAaTENbHO NPOYNTATH 1. Kakoit u3 cnegyromux (HpakTopoB Hanboiee BaXKECH
KOMOMHHPOB | TEKCT 33JaHUs U MOHSATh, YTO | JJISl YCIEIIHOTO MPOABUKECHHSI TYPUCTCKOTO
AQHHOTO THTIA | B KAYECTBE OTBETA OKujaercs | nectuHanuu? OO0CHYHTE CBOM BHIOOD.
C BRIOOpOM TOJIBKO OJIUH U3 - A) YHUKaIbHOCTb NPEJI0KEHUN
OJHOTO MPEJI0KEHHBIX BAPUAHTOB. - B) Hannuue tpancnopTHON HHPPACTPYKTYphI
IpaBWIBHOTO | 2. BHMMaTenbHO MpOUYUTaTh - C) KagecTBo 00CTyKMBaHUS
OTBETa U3 MpeyI0KEHHbIE BapHAHTHI - D) LlenoBast monutuka
NPEJIOKEHH | OTBETA.
BIX U 3. BriOpath oiMH BepHBIi 2. Kako¥ u3 ciienyrommux METOI0B MapKeTHHTa
000CHOBaHHE | OTBET. Haunboee 3¢ heKkTUBeH A NPUBIICUESHUS
M BbIOOpa 4. 3anucarb TOIBKO HOMED MooaiexkHON ayauTopun? OO0OCHYHWTE CBOM BBHIOOD.
(unm OyKBY) BBIOpAaHHOTO - A) ConnanbHble ceTu
BapHaHTa OTBETA. - B) Tpaguunonnas pexiama
5. 3anucaTth apryMeHTHI, - C) Yuacrtue B BhICTaBKax
000CHOBBIBAIOIIINE BHIOOD - D) [IyOGnukanuu B cielMaM3upOBaHHBIX W3IaHUSIX
oTBeTa: Hanpumep, 1 —3; 2 —
B
3ananue 1. BHuMaTeapbHO NpOYUTATh 1. OnummTe, Kak U3MEHEHUE KIIUMATa MOKET IMOBIIUSTh
OTKPBITOTO TEKCT 3aJIaHus U MOHATh CYTh | Ha TYpPUCTHUYECKHE JECTUHALUU M KaKUe MEPbl MOKHO
THUIA C BOIIpOCA. MPEANPUHSTH JAJI CMATYEHUS STUX MOCTIEACTBUM.
pa3BepHyThIM | 2.IIpoaymaTs JOTUKY U
OTBETOM MOJIHOTY OTBETA. 2. PaccMoTpuTe BIUAHHME KYJIbTYpHOTO HAacieaus Ha
3.3anucaTh OTBET, UCIIOJIB3YSl | pa3BUTHE Typu3sMa B peruoHe. [IpuBenure npumepsl
YETKUE KOMIAKTHbIE YCTEIIHBIX MTPAKTHUK.
(hOpMYITUPOBKH.
4.B cnyuae pacyeTHON 3. OObscHHUTE, KakKUM OOpa30oM MECTHOE HacelleHHe
3aJlauy, 3aMmucaTh pelieHue U | MOXKET y4yacTBOBaTb B PA3BUTUHM TYPUCTUYECKUX
OTBET JECTUHAMKA M KaK 3TO BJIMSAET HA YCTOMYMBOCTH
Typu3ma.
4. Tlpoananu3upyute poib IUGPOBBIX TEXHOJOTHUHA B
yYIOpaBJICHUU TYPUCTUUECKUMU IECTH

WHcTpyKums 1o BHIMONIHEHUIO. BEIOpaTh 01MH NMpaBMIIbHBIA OTBET

Kputepuu onenrBanus: * 5 6aU10B BBICTABIIAETCS, €CIIM 00y4daromuics oTBeTH1 mpasmibHo Ha 100-85%
3amaHuil Tecta; ¢ 4 Oasia BBICTABISETCS, ecliu oOydaromuiics orBeTud Ha 84-69 % 3anmanuii; « 3 Ganna
BBICTABJISIETCSA, €CNM oOydwaromuiics oTBeTun Ha 68-50% 3amanwmii; 2 Oanmga BBICTABISICTCS, €CIH
oOyuJaromuiicst OTBeTUI MeHee, ueM Ha 50 % 3amaHuii.

KonTpoJsbHasi Touka B popme qucnyTta (yCTHasA).
Jucnyt: o6cyXneHrne akTyalbHbIX BOIPOCOB MO TEHACHUHUSM Pa3BUTHS MapKETHHra U HCIOJIb30BaHUS
OCHOBHBIX MTOHATUI MAapKETHHTa B MTOBCEJHEBHON U MPOGECCUOHATBHON IEATEIbHOCTH CTYIEHTOB.

Bonpoce! nis qucnyra:

MoTtuBarus nepcoHajga B roCTHHUYHOM OM3HECE: COBPEMEHHBIE TIOJXO0/IbI U HHCTPYMEHTHI.
CucreMsl O1UI1aThl TPY/Ja B TOCTHHHIIAX: KaK CTUMYJIUPOBATH JOCTUKEHHE BHICOKUX PE3YJIbTATOB.
Posis KPI B yripaBiienuu 3¢(heKTHBHOCTBIO TIEpCOHAA.
Onenka 3¢ (HeKTUBHOCTH TIEpPCOHAIAa B TOCTHHUYHOM OM3HECEe: METObI U KPUTEPHH.
5. HudopmannoHHbIe TEXHOJIOTUH B YIIPABICHUH IEPCOHATIOM TOCTHHHULIBI

el e

ITnansl

MoTuBanusi nepcoHajla B TOCTHHMYHOM OHM3Hece: COBPeMEHHbIe IOAX0Abl M HHCTPYMEHTHI
- MarepuranbHas u HeMaTepuasabHas MOTHBALUS.
—  MHHucrpyments::  npemun  3a KPI,  rpeipgupoBanue, — coumaker, INpU3HAHUE  3acCiyr.

— OCO0EHHOCTH MOTHBAIIMM Pa3HbIX KaTeropuid mepcoHana (JIMHEWHBIA TIEPCOHAN, MEHEIKEPHI).
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- HpI/IMepBI YCIICHIHBIX CUCTEM MOTHUBAIIUU B OTCIIAX.
1. CucreMbl OIIATHI TpyaAa B TIOCTHHHIAX: KaK CTHMYJUPOBATH JOCTHKCHHE BBbICOKHX

pe3yJabTaToB
— @opmbl  OmIATHI:  OKJad, OKIag +  mpeMus, chaenbHas (A4 TOPHUYHBIX).
— Pazpabotka TTOJIOKEHUS 00 oruiare Tpyna, yBsI3Ka c KPIL.

— IIpumepsl pacu€ra mpemMud I aIMHUHHUCTPATOPOB, TOPHUYHBIX, MEHEIKEPOB.
— Bnusane Ha 5 PeKTUBHOCTD U YIOBIETBOPEHHOCTD.

2. Poab KPI B yIpaBJIeHHH 3(p(PpeKTHBHOCTHLIO MepcoHaia
— Uro TaKoe KPI, TpeboBaHUs K HUM (SMART).
— KPI ms1s1 pa3HbIX JOJDKHOCTEH (aIMUHHCTPATOP — 3arpy3Ka, CpeAHUHN YeK; TOPHUYHAS — KaYeCTBO
yOOopKH; MEHEeKEp — RevPAR).
— KackanupoBanue neneu oT CTpaTeruu o COTPYJIHHUKA.

— IIpoGnemsr u ommOku npu BHeapenun KPL
3. Onmenka 3(Q¢eKTHBHOCTH MEPCOHAJTA B TOCTHHHUYHOM OH3Hece: MeTOAbl U KpPHUTEPHH

—  Meronsr: aTTecranus, OLICHKA 360 IpaycoB, TalHbIN roCTb, KPL
— Kputepun: npodeccuoHanbHble 3HAHUS, HABBIKM, JIMYHbIE KadyeCTBa, PE3y/IbTaThl pPaOOTHI.
— IleproguuHocTh U npoueaypa OLIEHKH.
— Hcnonp3oBaHue pe3ynbTaToOB OLEHKH Ul Pa3BUTUS U MOTHBALIUY.

4. NndopmanuoHHbIe TeXHOJIOTHH B yIpaBJIeHUH NEePCOHATIOM TOCTHHHUIIBI
— HR-cucrempr:  yu€T mepcoHana, pacd€ér  3apIUiaThl,  yMNpPaBJICHHE  OOYy4YCHUEM.
— IIporpamMmsbl TUIs OLICHKH u MOTHBALMH (KPI dashboards).
— HNuTterpanus C PMS U CRM.

— IIpumepst: 1C:3apnnara u ynpasienue nepconaioM, SAP SuccessFactors.

Kpurepuu onieHnBanus:

[IpencraBnenne Ttouku 3peHHs. OueHuBaeTcs 4YETKOCTh pPEYH, HCIOJIb30BAaHUE 3aMETOK,
yOeIUTEeNbHOCTh TPEMJIOKEHUN, a TakkKe BiajieHHe co0ol: HeNpUuHYKIAEHHOCTh, YCTaHOBJIECHUE
SPUTCIBHOI'O KOHTAKTa € aYHHTOpHeﬁ, YBAKHUTCIIBHOC OTHOIICHHUC K OIIIIOHCHTAM.

Crparerus BbicTymuieHus. OIleHHBaeTCs OpraHU3alUsi pedd U PUTOPUKA: TINATENBHOCTh U
HCJICHANPABJICHHOCTb apTryMCHTAIIUN, UCITIOJIb30BAHNUEC BPCMCHU, yGGHHTCHBHBIC q)OpMyJII/IpOBKI/I.

Conepkanme. OrnieHMBaeTCS Ka4yeCTBO JOKa3aTelbcTB M A(O(PEKTUBHOCTH  OIMPOBEPKCHUIA.
Hanpumep, norudeckas u gpakTuueckasi 000CHOBaHHOCTh apIyMEHTOB, 3aIIUTa OT KOHTPapryMEHTOB.

Komananast paborta. OueHuBaercs CIUIOYEHHOCTh KOMaH/bI, UX TMOBEJEHUE: XOpolias 1 paboTa
BMCCTC, IMPOSBJICHUC YBAKCHHA K ONIITOHCHTAM.

O6men MHeHusaMU. OneHUBaAETCs, Mpeajaragd Jd YYaCTHUKA KOHCTPYKTHUBHBIE COBETHI
OIIIIOHCHTAaM, C KaKoi BEKJIMBOCTHIO OHU ACINIINCHh OT3bIBAMMU.

['myOuHa TMOCTAaBIEHHBIX M PACCMOTPEHHBIX BOMpPOCOB. Takke BaXHO OLEHUThb, HACKOJIBKO
BCPHBIMU 6I>I.HI/I OTBCTHI U Ka4YC€CTBO 3THUX OTBCTOB.

AKTHBHOCTb ¥ TJIyOMHA MOATOTOBKH OTAENIBHBIX HOJATPYIII, YYaCTHUKOB U 3aHATHUS B IIEJIOM.

KonTpoabHas Touka - B popMe 1es10B0ii UIpbl (YCTHASA).
[1nan nenoBoi Urpsl IO COBPEMEHHBIM TEXHOJIOTUSAM FOCTENPUHUMCTBA BKIIIOUAET OPraHU3allMOHHBIN
9Tar, MOJeIUPOBaHNE pealbHON OM3HEeC-3a1aun 0 HUPPOBU3ALMH OTENS U IPE3EHTALMIO HU(POBBIX
pELIEHU KOMaHAaMHU.
Ieab u 3aaa4un
Heas: [IpumenuTs coBpeMeHHbIe [ T-pemenus 1 aBTOMaTH3aIMIO IS YIYUIIeHUs: paOOThI OTENS U
MOBBILICHUS TOXOM0B.
3amaun:
Pacnipenenuts ponu B KOMaHze.
Haiitu pemenus 1 npo0iaeMHOro keica.
[Tpe3eHTOBAaTH MPOEKT HKCIEPTAM.
Y4acTHUKH U POJIH
Kaxnas komaHga — 3TO aHTUKPU3UCHBIN COBET TUPEKTOPOB oTensA. Ponu B komaHe:
I'eHepajbHBI TUPEKTOP (PYKOBOIUTEND ITPOEKTA).
N T-gupexTop (BHIOOp TEXHOJIOTHIA).
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JlupexTop Mo MapKeTUHTY (TIPOJBMXCHHUE U JIOSTHHOCTD ).
PykoBoauTelib ¢1yK0bl IpueMa U pa3MelneHus (ya100CTBO TOCTS).
Jrtanbl nposenenus (Ilnan)

1. HoaroroBuTeabHBIM 3TAN (15 MUHYT)

3HAKOMCTBO C MPaBUJIAMH UTPBHI.

[TomyyeHne BBOAHBIX JaHHBIX 00 oTese (po0IeMbl ¢ 3arpy3Koid, )Kaio0bl TOCTEH Ha yCTapeBIIHNA
CEpBUC).

Br16op nunepoB u pacnpenesnieHue posei.

2. BBoanblii 3tan (20 MuHYT)

AHanu3 CUTyalu B OTEJE.

BrisiBnenue cnabbix MecT B 00CTyKUBAaHUU.

Bp160p KITt0OUEBBIX TEXHOJIOTHH ISl BHEAPEHHS (cucTeMbl PMS, 0€CKOHTAKTHBIN YeK-UH, 4aT-00THI,
DJIEMEHTHI «YMHOTO HOMEpPay).

3. OcHoBHoii 3Tan — IlpakTukym (45 MUHYT)

Pa3paboTka njaHa BHEAPEHUS TEXHOJIOTHA.

Pacuer 3atpaT Ha oOopya0oBaHUE U COPT.

OreHka 0)XuJaeMOro pocTa MpUObLTH 1 KOM(pOPTa TOCTEH.
[TonroroBka mpe3eHTaIlH MPOEKTa.

4. 3axawuureabHbli 3Tan (30 MuUHYT)

BricTyruienrne komans (1o 5—7 MUHYT Ha 3aIlIHTYy).

Bormpock! oT topu U Ipyrux KOMaHI.

[TonBeneHue UTOTOB, HArpaXKACHUE TOOETUTEICH.

Kpurepuu onieHnBanus:

5 63.J'IJ'IOB BBICTABJISACTCA 06yan0meMyc;1, €CJIK OH TMCPCUUCTIACT BCC CYIICCTBCHHBIC
XapaKTepUCTUKU 0003HAYEHHOT'O B BOIIPOCE MPEAMETa U BO3MOXKHBIE BapUAHTHI JAATbHEHIIEro pa3BUTHS
pelIeHus IpoOIIeMbI, €CIIH STO BO3MOXHO, JETIOBasi HTPpa PEIIeHa BEPHO;

4 Oamna, ecnu CTYIEHT Packpbul TOJbKO YacTh OCHOBHBIX IIOJIOKEHUH  BOIpoca,
MPOAEMOHCTPUPOBAJl HETOYHOCTD B MPOBEJACHHBIX PaCUETAX;

3 Gasna, eciu CTyACHT 0003HAYMIT OOITYI0 TPACKTOPHIO OTBETA, HO HE CMOT OTBETUTH Ha KIIFOUEBBIC
BOTIPOCHI, 33]]aBaEMbI€ B PAMKaX UTPHI;

2 Oamma, €cnu CTYICHT HE MPOJEMOHCTPUPOBA 3HAHUN OCHOBHBIX TIOHSITHH, HE MPOBEICHBI
pacyeTsl B 1€JI0BOU UIpe.

KonTpoJsbHasi Touka B popMe KOTOKBHYMA (YCTHAS).
1. Yto Takoe KOpImopaTUBHOE yIpaBJIeHHE (corporate governance)?
2. B geM 3akirodaeTcs mpodiemMa areHTCKUX OTHOIIECHUH?
3. KakoBbl npuMepsl KOHGIMKTAa HHTEPECOB BIAIbLIEB OM3HECAa U HAEMHBIX MEHEIKEPOB
(mupexTopoB)?
4. Kak npoucxoauio pa3BUTHE KOPIOPATUBHOIO YIIPABICHUS?
5. KakoBbI Cyl1ecTBYIOLINE KOAEKCHI KOPIIOPATUBHOI'O YIIPaBJIECHUSA?
6. Kak Borpocbl HHQOPMAIIMOHHOM MPO3pavyHOCTH HAXOAAT OTpaKEHHE B KOJEKCAaX KOPIOPATUBHOTO
ynpaBieHus?
7. KakoBbI COBPEMEHHbBIE CUCTEMBI KOPIIOPATUBHOM OTYETHOCTH?
8. KaxoBa ponb MexayHapoAHbIX CTaHIapTOB (PMHAHCOBOW OTYETHOCTH?
9. KakoBa poJsib 0T4eTHOCTH B 00s1acTu ycToiunBoro pazButus (GRI)?
10. Yto Takoe cTparerus ¥ CTpaTernYecKuil MEHEKMEHT?
11. Kak kopriopaTUBHOE yIPaBICHUE U CTPATETHUECKUN MEHEHDKMEHT CBSI3aHBI MKy COO0i?
12. KakoBbI TpH YpOBHS CTpaTeruu?
13. B yem 3akirodaercsi CyIHOCTh «PAMOHATIBHON MOJIETN» CTPATErMYECKOr0 MEHEIKMEHTA?
14. KakoBbl OCHOBHBIE CTaIUU PEATU3ALUU «PALMOHATBHON MOJEIN»?
15. KakoBsl pyHKIIMH 00pabOTKH MHMOPMAITUU HA KAXKIOW U3 CTAANN «parliOHATBHOM MOJEITH»?
16. B yem 3akiro4aroTcs JOCTOMHCTBA M HEIOCTATKU «PALIMOHAIBHON MOJEIN»?
17. Yto Takoe «pOolyMaHHBIE» U «HEOTIIOKHBIE» CTpATEruu?
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18. KakoBbI ajibTepHATUBHBIE MOJIENIA CTPATETUUECKOTO YIIPaBICHUS ?
19. B ueM 3axi1r04aeTcsi CyIIHOCTh «OIPAaHUYEHHON pPalliOHAIBHOCTHY?
20. B yem 3akirodaeTcsi CyIHOCTh MHKPEMEHTAIN3MA?
21. B 4yeM 3akiro4aeTrcsi CyIHOCTb CTPATErMuecKoro onmnopTyHu3ma?
22. KakoBbl OCHOBHBIE TIPOOJIeMbl HH(POPMALIMOHHOTO 0OecTIeYeHHSI KOPIIOPATUBHOTO YIIPABJICHUS U
CTPaTErnuyecKoro MEHeIKMeHTa?
23. B ueM COCTOUT CYIIHOCTb CUCTEMBI HH()OPMAITMOHHOTO 00eCIIeYeHUsT KOPIIOPATUBHOTO
YIPaBIEHUS U CTPATETUIECKOTO0 MEHEPKMEHTa?
24. Kakona kiaccudukanust ”HGOPMAIMOHHBIX IOTOKOB CUCTEMbI HHGOPMAIIMOHHOTO 00CCTICUCHHS
KOPIIOPaTUBHOI'O YIPABJICHUS U CTPATETUHYECKOT0 MEHE)KMEHTa?
25. KakoBbI OCHOBHBIE TIOJICUCTEMBI ((PYHKIIMOHATHHBIC OJIOKH) CHCTEMbI HH(POPMAIIHOHHOTO
o0ecrneueHrs KOPIOPaTUBHOTO YIIPABICHUS U CTPATETHYECKOT0 MEHE)KMEHTa?
26. KakoBbI OCHOBHBIE XapaKTEPUCTUKU OJIOKA CTPATETMYECKOTr0 aHAIM3a U MOJCIMPOBAHUS?
27. KakoBbI OCHOBHBIE XapaKTEPUCTUKHU OJIOKA YIIPABJICHHS IO KITFOYEBBIM MOKa3aTessim?
28. KakoBbI OCHOBHBIE XapaKTEPUCTUKH OJI0Ka KOPIIOPATUBHOTO TUIAHUPOBAHUS U
OI0KETUPOBAHUS?
29. KakoBbI OCHOBHBIE XapaKTEPUCTUKH OJI0Ka KOHCOIHUIAIMH (PUHAHCOBOM oTYyeTHOCTU? B uem
3aKJTIOYAETCS CYIIHOCTh KOHIICTIIINH ypaBieHus d3¢exTuBHOCThIO Ou3Heca (Business Performance
Management, BPM)?
30. KakoBa ¢pyHKIIMOHATBLHOCTH THIIOBOM BPM-cuctembr?
31. KakoBbI OCHOBHBIE XapaKTEPUCTUKU QYHKIMN (HOpMaTU3AIK CTPATETUU?
32. KakoBbI OCHOBHBIC XapaKTEPUCTUKH (PYHKITUN TIJIAHUPOBAHUS?
33. KakoBbI OCHOBHBIE XapaKTEPUCTUKU (YHKIIUNA MOHUTOPUHTA U aHaJH3a?
34. KakoBBI OCHOBHBIE XapaKTEPUCTUKHU (HYHKIIUHA KOPPEKTUPYIOIINX BO3ACHCTBUI?
35. Kaxk BeIrnsaut tunosas apxurekrypa BPM-cucremsr?
36. UTo Takoe OCHOBHBIE TEXHOJOTUH U CMEXKHBIE MPUITOKEeHH? Kakue KOMIIaHNUU SBIISIFOTCS
OCHOBHBIMH pa3paborunkamu BPM-cuctem?
37. Kak BPM-cucteMbl IpUMEHSIIOTCS B OpraHU3alusIX pa3HbIX oTpaciei?
38. B ueM coCTOUT CYIIHOCTH YIPABJIEHYECKOTO yuera?
39. B yem 3aKimr09aroTCes pa3audus Mex 1y (PMHAHCOBBIM U YIIPABJICHUYECKUM y4eTOM?
40. KakoBbI TpH OCHOBHBIE 33J1a4M YIIPaBJIEHYECKOr0 yuera?
41. KakoBbl 0COOEHHOCTH YITPaBIECHYECKOTO yUeTa Ha Pa3HBIX YPOBHSX YIIPABICHUS —
CTPaTErnuecKoM, TAKTUUECKOM U OIIEPATUBHOM?
42. KakoBbl COBpEMEHHbBIE HANPaBICHUS YIIPABICHYECKOTO YUeTa U KaKUMH 0COOEHHOCTSIMU
COBPEMEHHOTO OM3HECa OHU BBHI3BAHBI?
43. KakoBbl HICTOUYHUKH HHGOPMAITIH YITPaBIEHYSCKOTO yuera?
44. KaxoBbl OCHOBHBIE TPYIIIIHI MTOJIb30BaTENeH HH(OPMALIUK YITPABICHUECKOTO yueTa?
45. I1o xakuM TIpU3HAKaM MOKET OBITh MPOU3BEACHA KIacCH(pUKAIUS 3aTpaT?
46. KaxoBbl 0COOCHHOCTH y4eTa MaTepHalbHBIX U TPYIOBBIX 3aTpat?
47. KakoBbl 0COOEHHOCTH KaJIbKYJISIIMN c€0ECTOMMOCTH Ha OCHOBE METO/Ia MOJIHOIO MOTJIOUICHHS U
Map>KUHAJIbHOIO MeTo1a?
48. Kakue monynu ERP-cuctem npuMeHsIOTCS 7151 yueTa U yrpaBiieHust puHaHcaMu?
49. Kax ¢unancossie Moaynu ERP-cuctem cBsi3anbl ¢ QyHKIMAMU JIOTUCTUKH U IPOU3BOJICTBA?
50. KakoBsl ocHOBHBIE 00bekThI [ TaBHOI kHUTH ERP-cuctemb1?
51. Kak B ERP-cucremax peanusyroTcsi IpUHLMIIBI MYJIbTUBAIIOTHOTO y4yeTa?
52. Kak B ERP-cucremax peanu3yrorcs GyHKIIMU ydeTa pacueToB ¢ AeOUTOpamMu U KpeauTopamu?
53. Kak B ERP-cucremax peanusyroTcst yHKIUHU ydeTa IeHEKHBIX CPeICTB?
54. Kak B ERP-cucremax peanu3yrorcs QyHKIIUU ydeTa OCHOBHBIX CPEICTB?
55. Kakue MeTopl aMOpTU3aIlii OCHOBHBIX CPEJICTB MOTYT OBITh peasin3oBanbl B ERPcucremax?
56. Kak B ERP-cucremax peanu3yrorcs pyHKIIMN yueTa MaTepHaTbHO-PON3BOICTBEHHBIX 3aM1acoOB?
57. Kakue MeTopl OLIEHKH MaTepUalbHO-IIPOM3BOACTBEHHBIX 3al1aCOB IPUMEHSIOTCS B
ERPcucremax?
58. Kakue nHpOpMaLMOHHBIE CUCTEMBI MOTYT IPUMEHSTHCA JJIs1 PEIICHUS 33/1a4 IIJIAHUPOBAHUS U
OI0KETUPOBAHUS?
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59. KakoBsI MpenMyIIecTBa U HEAOCTATKH JIEKTPOHHBIX TAOJIHI] KaK HHCTPYMEHTA
OromKeTUpPOBaHUS?

60. KakoBsI mpenMyIecTBa U HEAOCTATKH 3aKa3HbIX pa3padotok u ERP-cuctem B wactu
TUTAHUPOBAHUS U 00 KETUPOBAHHUS?

61. KakoBbI 0COOCHHOCTH CITEIUATTU3UPOBAHHBIX CHCTEM OO/ PKETUPOBAHUS?

62. KakoBa poJib Crielualn3upOBaHHBIX CUCTEM TUIAHUPOBAHUS U OIOKETHPOBAHUS B KOMILIEKCE
pemenuit ynpasienus 3pekTuBHOCTHIO OM3Heca (BPM-cucteme)?

63. Kak mpoucXoauT UHTErpaIus CeHaTu3uPOBAHHBIX CUCTEM TNIAHUPOBAHUS U OO HKETUPOBAHUS
¢ ERP-cucremamn?

64. Kak oprann3oBaHO MHOTOMEPHOE TMpe/ICTaBIeHNE HH(OPMAITUHU B CIICIUATU3UPOBAHHBIX
CUCTEeMaXx TUTAHUPOBAHMSI U OI0KETUPOBAHUS?

65. KakoBbl OCHOBHBIE aHATUTUYECKHE HAMIPABJICHUS CIICUAIN3UPOBAHHBIX CUCTEM IUIAHUPOBAHMUS
U OrO/KeTUPOBaHUS?

66. Kak obOecrieunBaeTcss MyIbTUBATIOTHOCTD TIJIAHUPOBAHUS M OFOKETUPOBAHUS?

67. B 4eM cOCTOUT CYIIHOCTh KOHCOJIMIUPOBAHHOM (pUHAHCOBOM OTUETHOCTH?

68. KakoBa posib KOHCOJIMIUPOBAHHON (PMHAHCOBOM OTYETHOCTH B COBPEMEHHOM On3Hece?

69. Kto sBnsieTcs moap30BaTeIsIMU KOHCOIMIUPOBAHHOM (PUHAHCOBOM OTUETHOCTH?

70. Kakue ynpapiieHYeCKHE pelIeHUsI MPUHUMAIOTCSI HA OCHOBE KOHCOJIMIMPOBAHHON (DMHAHCOBOM
OTYETHOCTHU?

MeToanyeckue peKOMeH/Ialum:

OOyuaromuiics MOKET MOATOTOBHTH HE 0ojiee IByX OTBETOB Ha BONPOCHI K KOJUIOKBHYMY. Kpurepuu
OLICHUBAHHs OJHOTO OTBETa: 5 OauIOB BBICTABISCTCS OOydYalOUIEMYCs, €CIM OH MEPEeUHCIsieT Bce
CYIIECTBEHHBIC XapaKTEPUCTHKA OOO3HAYEHHOTO B BOMPOCE TNPEAMETa W BO3MOXKHBIE BapHAHTHI
JabHEHIIEro Pa3BUTHUS PELLICHUS IPOOJIEMBI, €CIIH 3TO BO3MOXKHO; 4 0aiiya, eCi CTyIEHT PacKpbUI TOJIBKO
9aCTh OCHOBHBIX TTOJIOKEHHH BOIIPOCA, MTPOAEMOHCTPHPOBAI HETOYHOCTh B MPEJCTABICHHSX O TpeIMeTe
Bompoca; 3 Oana, eciy CTyIeHT 0003HaYMII OOIIYI0 TPACKTOPHIO OTBETA, HO HE CMOT KOHKPETU3UPOBATh
OCHOBHBIC KOMIIOHEHTHI; 2 0ajia, €ciM CTYJACHT HE NPOJAEMOHCTPHPOBAN 3HAHWI OCHOBHBIX HOHSTHH,
NpeCTaBICHUN 00 U3y4aeMOM IIpeaIMeTe

KonTposabHas Touka - B popme 3a1aHuil (MMCbMEHHANA).
YnpasieHueckne acneKkTbl Kypca. I GeKTUBHOCTb KaKk OM3Hec-pe3yJbTar
Ilpaxmuueckoe 3a0anue
1. TIIpoeaute SWOT-aHanu3 rurmoTeTHYECKON TOCTUHUIIBI (MIJIA peabHOM, €CITH €CTh BO3MOYKHOCT )
U TpPENJIOKUTE KOHKPETHBIE YIPABICHYECKUE DELIEHUS, HalpaBiICHHbIE HAa IOBBILICHHE €€
3¢ (HEKTUBHOCTHU C YUETOM BBISBIEHHBIX CHIIBHBIX U CJIa0BIX CTOPOH, BO3MOKHOCTEH U yrpo3.
2. Pa3pabotaiiTe miiaH MEPONIPUATHI 110 ONTHUMHU3ALUU OAHOTO M3 KIIIOYEBBIX OM3HEC-TIPOIIECCOB B
TOCTUHHMIIE (HAIpUMeEp, MPOoIecC OPOHUPOBAHUSI, 3aCEIICHHUS/BBICEIICHUS UM YOOPKH HOMEPOB) C
LEeNbI0  TOBBIIICHUS 3((EKTUBHOCTH U CHIDKEHHs 3atpar. OIlLeHuTe NOTeHUIUATbHBIN
AKOHOMUYECKHUH d(PPEKT OT BHEAPEHHS ITUX MEPOTIPUITHA.

IIpumep BHINOJHEHUS NPAKTHYECKOro 3axanus (Bapuant 1)
SWOT-anaan3 runoreTn4eckoi roCTHHUIBI «YIOT» (ropoackoii oreab 3*, 50 HoMepoB)

CuibHBIC CTOPOHHI (S) Cnabsie croponsl (W)
1. YngoOHoe pacronoxeHue B IICHTpPE 1. Ycrapesmmit HOMEPHOU dhoup (Tpebyercs]
ropoza. KOCMETHUYECKHUM PEMOHT).

2. Brnicokas JOSJIBHOCTH ITOCTOSHHBIX

ocTeit 2. Huzkas aBromaTtuzanus (pyunoe Oponuposanue, Excel).
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CunbHBIE CTOPOHEI (S)

Cnabsie croponsl (W)

3.  JIpyXHbIi  KOJUIEKTHUB,  HH3Kas
TEKY4YeCTb.

3. Crnabas npeACcTaBICHHOCTh B MHTEPHETE, MaJIO OT3BIBOB.

4. Hannune napKoBKU AJIs TOCTEH.

4. OtcyTcTBUE JOMOJHUTENBHBIX yCIyr (cma, KoH(pepeHI
3a).

Bosmosxnoctu (O)

Yrpo3sr (T)

1. PocT BHyTpeHHETO TypHU3Ma B pETHOHE.

1. OTKpbITHE HOBOTO COBPEMEHHOTO OTENS PSAIOM.

2. l'ocynapcTBeHHbIE IIPOrpaMMbI
MOIJICPKKU Typu3Ma (cyocuaun).

2. PocT 11eH Ha KOMMYHaJIbHBIE YCIYTU U IPOAYKTHI.

3. BHenpeHue OHIaH-OpOHHMPOBAHUS H
CRM.

3. YxecTroueHune TpeOOBaHUHN KilaccU(PUKAIIAN.

4. PazBuTHE 1€10BOT0O Typu3Ma B TOPOJIE.

4. Ce3oHHBIE KOJIEOaHU CIIpOca.

YnpasiieHueckue pelieHus AJ1s1 moBbimeHnsi 3pPeKTUBHOCTH:

1. Ucnoab3oBaTh CHJILHBIE

CTOPOHBI + BO3MO>KHOCTH:

— 3amycTUTh MPOrpaMMy JIOSUIBHOCTH ISl TMOCTOSIHHBIX TocTed (CKUAKH, MPUBUIIETHUH) 4epes3

IIPOCTYIO

CRM.

— Hcnone3ys ymoOHOE pacrosiokeHue, pa3padoTaTh IMAKEThl JJIs JIETOBBIX TYPHCTOB (OM3HEC-

JaH4H, KOH(EpEHI[-yCITyTH

MIapTHEPCTBE c COCETHUMU LIEHTPAMH).

— Ilomath 3asBKY Ha TOCHIOIJCPIKKY ISl MOJIEPHU3AIIMHA HOMEPHOTO (POH .

2. IlpeonmoJieTn caadble

CTOPOHDLI, HCMOJb3YyH BO3MOKHOCTH:

— Buegputh cucreMmy oHaiiH-OpoHMpOBaHHS Ha caiite W moakiatounTh Channel Manager mis

paboThI

c OTA.

— CnenaTh KOCMETHYECKHH PEMOHT MO3TANHO (C MpuBIIeYeHUEM CyOcunmii), oOHOBUTH (POTO B

UHTEpHETE.

— Jlo6aBuTh BoOCTpeOOBaHHBIC ycIyru (opraHuzamusi TpaHcdepa, MPOKaT BEJIOCUIIEIOB) C

MHWHUMAJIbHBIMHU BJIOXKCHUAMU.

3. MuUHMMHU3HPOBATH yrpo3bl,

onupasicb Ha CHJIBHBIC CTOPOHBI:

— Ycewnuth paboty ¢ oT3pIBaMu (OBICTPO OTBEYATh, OJaroJapuTh), YTOOBI COXPAHUTh PEMyTaIHIO

Ha dbone

HOBOTO KOHKYpPCHTA.

— Buenpuths sHeprocOeperatomue TexHoJIoruu (matuuku aBkeHus, LED) mis cHMXeHHS

KOMMYHAJIbHBIX

3arpar.

— PazpaboraTh nmporpamMmy CKHIOK B HU3KHI C€30H (AJIs1 IPUBJICYCHUS TYPHCTOB).
4. H30eratb OMACHBIX KOMOMHaI Ui (caaadble CTOPOHBI + YIpo3bl):
— He 3araruBare ¢ peMOHTOM, Tak KakK HOBBIM KOHKYPEHT MOXKET IEPEMaHUTh I'OCTEW CBOUM

COBpPEMECHHBIM

BHUJIOM.

— He urnopupoBaTh OHJIaH-IIPOIAXKU, HHAYE ITIOTEPSETE NOII0 PHIHKA.
Oxunaemblii 3¢ dekt: poct 3arpy3ku Ha 10-15%, yBenuyeHwe 101K MPSAMBIX OpPOHUPOBAHUIA,

noBeienue NPS.
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Bapuanr 2.

Ilian MeponpuATHIA 10 ONTUMHU3ALNH NPollecca YOOPKH HOMEPOB B TOCTUHHUILE
1. AHa/Iu3 TeKylero CoCTOSIHUS Mpouecca
e O6mbekr: [Iponecc yoopku HomepoB B roctunuile Ha 100 HOMepOB.
o IIpobGaemsbr:
o Cpennee Bpemsi yOOPKH OJHOTO HOMEpA COCTABIISIET 35 MUHYT (IIpU HOpME 25 MHUHYT).
o Beicokuit pacxon moronux cpeAcTB (Ha 20% BbIIIE CPETHETO MO PHIHKY).
o HepaBHomepHas Harpy3ka Ha TOPHUYHBIX (ITMKOBas Harpys3ka B 4achl BbI€3/1a, IPOCTON B
CepenHE JTHS).
OTcyTCcTBHE YETKUX CTAaHIAPTOB YOOPKH U KOHTPOJISI KAueCTBa.
N30biTOouHbIE TIEpeMelieHUs] TepcoHala (HEoNTHMasbHas JIOTMCTHKA TEJeXKEK U
WHBEHTaps1).
2. [Ipepsiaraemble MepONIPUSITHS 10 ONITUMU3ALMH
Jrtan 1. PeMHKHHUPHHT Npolecca  BHePeHHe CTAaHAapTOB
e Pa3paboTaTh 1 BHEIPUTH JIeTaTbHBIC CTAHIAPTHBIC ONepalnoHHbIe porieaypsl (SOP) nis y6opkwu:
o IlomaroBast ”HCTPYKIHS ¢ POTO-IPUMEPAMHU.
o UYek-JIUCTHI JUIsl CAMOKOHTPOJIS K KOHTPOJISI KauecTBa.
e  OnTUMH3MPOBATH MAPIIPYTHI MEPEMEIICHHUS] TOPHUYHBIX (KapTa dTaka, MUHUMHU3AIUS XOIOCTBIX
MIEPEXOJIOB).
o Bueaputs cucremy 5S (copTUpOBKa, COONIOJEHHE TOPsAKA, COAEpKAaHHE B YHUCTOTE,
CTaHJapTU3aLUsl, COBEPILIEHCTBOBAHUE) IS XPAHEHUS HHBEHTAPSI U TEIIEKEK.
Jrtan 2. TexHonornyeckue yjay4dmeHust
e 3aKkynuTh COBpPEMEHHBIE TENEKKHU IJs YOOPKM C OpraHaizepamu Uisl pa3[elbHOTO XpaHEHUS
YHCTOTO/TPSI3HOTO OEJIbsl U MHBEHTAPSL.
e Hcnonb3oBath npodeccruoHaNbHBIE MOIOIIUE CPEACTBA C A03aTOPAMHU JUIsl TOYHOTO Pacxo/a.
o BHeaputs cucreMy KOHTpOJISI BpeMeHH yOOpKH (Hampumep, ¢ MOMOIIBI0 MOOMIIBHOTO MPHIIOKEHHS
nnu RFID-MeTok Ha nBepsix HOMEpOB).
Jrtan 3. MoTuBanus u od0y4eHHe mepcoHajia
e IlpoBectr TpeHWHT JUIsi TOPHUYHBIX TO 3(P(HEKTUBHBIM TEXHHKAM YOOPKH U pabOTe C HOBBIM
WHBEHTAPEM.
e Buenputh cucreMy MOTUBaIIUU:
o IIpemus 3a CKOPOCTB PH COXPAHEHUH KaueCTBA.
o bBoHyc 3a 3KOHOMUIO MOIOIIMX CPEJCTB.
o ITpadubie 6amibl 3a HapyIIEHU CTAaHAAPTOB (KaJIOObI, HEKAYeCTBECHHAsA yOOpKa).
Iran 4. OnTumusanus rpadpuka padoTbl
e CaBUHYTH Ha4aJO CMEHBI YACTH TOPHUYHBIX Ha O0JIee paHHEe BpeMs Il PABHOMEPHOMU 3arpy3KH.
e Hcnonp3oBaTh THOKUH TpadUK C yYETOM MUKOBBIX YaCOB BbIE3/1a/3ae3/1a.
o Bueaputs cucremy ObicTpoll YOOpKH A1 HOMEPOB, IJIe€ TOCTh OTCYTCTBYET, HO HE Bblexall (IO
COTJIACOBAHUIO).
3. Oxupgaemblii IKOHOMHYeCKHIT dPdeKT
Hcxonnnlie 1anHbIe:
o KomnuuectBo Homepos: 100.
e Cpennss 3arpyska: 70% (70 HOMEpOB B JI€HB).
o Cpennsis 3apmiara ropHn4Hoi (¢ Hamoramu): 40 000 py6./mec.
e KonuuectBo ropHnyHbIX B mrtate: 10 4emoBek (C y4eTOM CMEHHOCTH).
e Cpemuemecsunblil pacxoj motomux cpeacts: 50 000 pyO.
e Cpennee Bpemsi yOOpKH HOMEpA JI0 ONITUMHU3ALNH: 35 MUH.
Pacuer 3¢¢exTa 0T cCOKpamieHus1 BpeMeHH YOOPKH:
e HopwmaruHOe BpeMsi yOOpKH TTOCIIC ONTUMHU3AIMH: 25 MUH.
e DKOHOMHS BpeMEHH Ha oAUH HoMmep: 10 MuH.
o ExenneBnas skoHomus BpemeHu: 70 HomepoB % 10 mun = 700 mun = 11,7 yaca.
e Mecsunas sxoHoMus Bpemenu: 11,7 gaca x 30 mgueii = 351 yac (mpu §-yacoBoM pabodem JHE TO
44 4enoBEeKO-1IHS).
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JxoHomusi GoHIA OIUIATHI TPYAA:
o IIpu 10 ropauuHbIX 1 8-yacoBOM pabouem qHe oot ponx paboyero Bpemenu B mecsl = 10 yen
% 160 gac = 1600 yac.
o IIponent sxonomun Bpemenu = 351 / 1600 = 22%.
e Oxonomust ®OT =40 000 py6 x 10 gen x 0,22 = 88 000 pyo./mec.
IKOHOMHSI MOKOIIUX CPEICTB:
o CHmxenue pacxona Ha 20% = 50 000 x 0,2 =10 000 py6./mec.
JlonoJIHUTeIbHbIE BHITO/ABI:
o [loBeimenne kauecTBa yOopku (MeHbIe xano0) — pocT NPS, 4To MOXKET yBEIMUUTDH 3arPy3Ky U
CPEIHION0 1IEHY (OLIEHUBAETCS OTACIBHO).
o Bo3MoxxHOCTH COKpaTUTh 1-2 CTaBKM TOPHUYHBIX WM IepepacpeieUTh UX Ha JONOJHUTEIbHbIC
YCIIYTH.
Hroro NpsSIMOM IKOHOMHUYECKHUM 3¢ dexrt:
98 000 py6./mec x 12 mec =1 176 000 py6./roxa.
3aTparbl Ha BHeapeHue (IPUMEpPHO):
e 3akymnka Tenexek u maBeHTaps: 200 000 py0. (equHOPa30RBO).
e OOyuenue u pazpadborka SOP: 50 000 pyO®.
e Cucrema KoHTpOIIS BpeMeHH (MoOmIpHOE mpuitoskenne): 30 000 py0./ro.
Yucreiii 3¢pdext nepsoro roga: 1 176 000 — 280 000 = 896 000 pyo.
4. BoiBoJ
OnTumuzanus nporecca yOOPKH MO3BOJISET HE TOIBKO CHU3UTH 3aTpaThl (moutu 900 Thic. pyo. B mepBbIit
rof), HO W TMOBBICUTH KaueCTBO OOCIYXHBaHHUS, YTO B JOJTOCPOYHOW MEPCHEKTHUBE YBEIUUMBACT
JOSTIBHOCTh TOCTEH M KOHKYPEHTOCIIOCOOHOCTD OTEJIS.

Tema. MetonoJiorusi c6alaHCHPOBAHHBIX cucTeM noka3aredeii (Balanced Scorecard). ®unancoBas
cocrapisiromas BSC
Ilpaxmuueckoe 3a0anue

1. Pa3pabotaiite ¢unancoByto cocrapistonyro BSC mns BeiOpanHO# TocTHHMIBL. Ornpeaenure
KIIFOYECBBIC q)HHaHCOBBIe IMOKa3aTeCJin, UCJIN U ICJICBLIC 3HAYCHUA HA ICPUOJ (HaHpI/IMep, I‘O,Z[).

2. Ilpoanamm3upyiite UHAHCOBBIE MOKa3aTeNM (HAPUMED, BBIPYYKa, MPUOBLIb, PEHTA0EIHLHOCTH)
BBIOPAaHHOM TOCTHHHUIBI 32 IIOCIEAHHE HECKOJIBKO JieT. Omnpenenute OCHOBHbBIE (DaKTOPHI,
BIIUSIOLIUE HA TMHAMUKY 3TUX MOKa3aTelel, U MPeUI0KUTE MEPHI M0 YIyYIIEHUIO0 (PUHAHCOBBIX
pe3yIbTaToB.

IIpumep BBINOJHEHHS NPAKTH4YeCKOro 3aganus (Bapuanr 1)
®unancoas cocrapisiiomiasi BSC pas orens «Yiwor» (Ha 2026 roa)

Tekyiee

Tloxa3aTenb 3HaUCHUE goeg g Ha annmaTusel
(2025)
2 800 — IToBeicute ADR 3a cuer muddepenmuanuy]
RevPAR (moxon Ha 2 500 6 TapudoB.
ITOCTYITHBI HOMED) pyo. I()zlé"/) — YBenuYUTh 3arpy3Ky B HHM3KUH CE30H 4Yepe3
V]

CIICUITPCAIOKCHU .

— Buenputh nuHamudeckoe II€HOOOpa3OBaHUE.
— IlpennoxuTh MakeThl «HOMEpP + 3aBTPaK» C
HAalIEHKOI.

ADR (cpennsss  uena 3 500 3 800
HOMEPA) pyo. pyo.

— AKTUBU3UPOBaTh pabOTy C KOPIOPATHBHBIMHU
u I'PY3K o 0 KJIIMEHTaMMU.

Occupancy (3arpys3ka 71% T74% eHTa

— 3amycTUTh pekyiaMy Ha OHJIaiH-Tu1aTopMax.
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Tekyiee

TToxa3aTenb 3HaUCHUE 2uoe;g Ha annmaTuBel
(2025)
— OnTuMu3MpoBaTh pacxoAbl Ha KJIMHUHI]
GOPPAR (zanosas I 200 | 1 400 | (ayrcopcunr).
oIepaluoHHast
pyo. pyo. — CHm3uTh notpednenue snexkrpodrepruu (LEDA
MPUOBLITL HA HOMED)
JIAMIIBI).
Bripyuka oT 15w 2.0 MH — Pa3Bute ycnyru TpaHcdepa, BSKCKypcuid,
TOMOJTHUTEIbHBIX 5 6 IpoKaTa.
yCayr Py pyo- — OOyuuTh MEepcoHan KpoCcCc-MpoaaXkam.
Oo0ocHoBanmne eJeBLIX 3HAYEHUN:
— Poct RevPAR nHa 12% mnnanupyercs 3a cuér komOuHauuu yBenuueHus 1eHsl (ADR +9%) u 3arpysku
(+3 ILIL).
— GOPPAR pacTér OwIcTpee BBIPYUYKH Oyaromaps OTNITUMU3AINH 3aTpar.

— JIonmOMTHUTENBHBIE YCIYTH CTaHyT HOBBIM HCTOYHUKOM MPUOBLITH.
MeponpusiTUS 10 JOCTHKEHHUIO:
1. Bueapenue RMS (Revenue Management System) st TMHAMUYECKOTO [EHOOOpa30BaHUS.
2. TleperoBopsl ¢ KOPIOPATUBHBIMH KJIMEHTAMH O JOJITOCPOYHBIX KOHTPAKTAX.
3. OOyueHue nepcoHasia TEXHUKAM MPOJIaK JOTIOIHUTEIBHBIX YCIIYT.
4. 3amyck 3Heprocoeperaromux TEXHOJIOTUN (3aMeHa JIaMIl, JaTYUKHU JBUKEHUS )

BapuanT 2
Oo0pa3sen oTBeTa HA 3a1aHHe: AHAJIU3 (PMHAHCOBBIX NMOKa3aTeJieil TOCTHHUIBI

OobekT anaiau3a: ['octununa «ComHeuHblil 6eper» (KypopTHbIi otens 3*, 80 Homepos, . Coun)

1. lunamMuka KiI04YeBbIX GUHAHCOBBIX NMOKa3aTesei 3a 2023—-2025 rr.

Mokasateis 2023 2024 2025 N3menenue
T. T. T. 2025/2023

Bripydka oT HOMepHOTO QOoHIa, MITH pYO. 42,5 45,2 48,8 +14,8%

Beipydka OT  JOMOJHUTENBHBIX  YCIYT 8.2 9.0 9.5 115.9%

(muTaHue, crna, SKCKYpCHH), MITH PYO.

OO0mast BbIpy4Ka, MJIH pyo. 50,7 54,2 58,3 +15,0%

CebecTonMOCTh yCIIyT (mepemMeHHBIE 18.3 20.1 218 119,1%

3aTparbl), MJH pyoO.

OnepanvoHHble  pacxoAbl  (IIOCTOSHHEIE), 22,5 23.0 24 +7.6%

MJTH pyoO.

[Uucrast npudbLIbL, MJIH PYyoO. 9,9 11,1 12,3 +24,2%

PentadeJbHOCTH 0 YUCTON NPUOLLIN, Yo 19,5% 20,5% 21,1% +1,6 m.m.

JlomomHUTETbHBIC TIOKA3aTEIH:
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oKasaTens 2023 2024 2025 W3menenne
T. T. T. 2025/2023
CpenneronoBas 3arpyska (Occupancy), % 68% 71% 73% +5 ..
Cpenuss nena Homepa (ADR), py6. 3200 3350 3450 +7,8%
RevPAR, py0. 2176 2378 2518 +15,7%

2. AHAJIN3 THHAMUKH U KJIK0YeBble (PAKTOPbI BJAUSIHUS
Beipyuka Beipocia Ha 15% 3a cuér:
e VYBenuuenus 3arpy3ku (¢ 68% no 73%) OGmaromapsi pocTy BHYTPEHHErO Typu3Ma M aKTHBHOM
pabote ¢ Typoneparopamu.
o IloBbimenus cpeaneit nensl Homepa (ADR) nHa 7,8% B pesynbTare ONTHMHU3ALMU II€HOBOM
MOJIUTUKU U BHEAPEHUS TUHAMUYECKOTO IIEHOOOPa30BaAHMSI.
e Pocra 10X0/10B OT TOMOTHUTENBHBIX YCIYT (MUTaHHE, IKCKYPCHUHN) — TOCTH CTaJIU Yallle 3aKa3bIBaTh
MaKEeTHBIE MTPEAJIOKECHUSI.
CebecTouMOCTB YCJIYI yBeIU4miIach Ha 19%, 4To BbIIlIe TEMIIOB pOCTa BBIPYUKH, U3-34:
e Pocrt 11eH Ha IPOYKTHI MUTAHUS U MOIOIIHUE CPENCTBA (MH(IIALINS).
e VYBenW4eHHE pacxo/0B Ha oruiaty Tpynaa (mossimenne MPOT u nnnekcarus 3aprar).
e Poct koMmmyHanbHBIX TapudoB.
OnepanuoHHbIe pacxoibl BeIpocin yMmepeHHO (+7,6%) Omaronmapsi KOHTPOJIO HaJ MOCTOSHHBIMU
3arpaTamu (apeH/1a, aIMUHUCTPATUBHEIE PACXObI).
Yucrasa npudblib yBenuuuiach Ha 24%, omepexxas pOCT BBIPYUKH, 3a CUET 3(deKTa OonepanruoHHOro
ppluara: pocT BBIPYYKH MPH YacTHYHO (PUKCHPOBAHHBIX 3aTparax MaéT IOMOJHUTEIBHBIA MPUPOCT
npuObun. PentabenbHocTh Beipocia ¢ 19,5% no 21,1%.
Buemnue (pakTopbl, NOBJIMABIINE HA PE3yJIbTATHI:
e Pocr BHyTpenHero typusma B KpacHogapckom kpae (+12% typnoToka 3a 2023-2025).
e VYCulIeHHE KOHKYPECHIIUU: OTKPBITHE BYX HOBBIX OTEJIEH B PaliOHE.
e Uudnsauus uzaepxek (MPOAYKTHI, SHEPTOHOCUTEIIN ).
Buyrpennue paxropsi:
e YcnemHoe BHenpeHne RMS-cuctems 71 AMHAMUYECKOTO 1IeHO00pa30BaHMS.
o Huskas s dexTuBHOCTS yrpaBienus 3aTpatamu Ha nutanue (food cost Beipoc ¢ 28% 10 31%).
e Henocrarounas 3arpy3ka B Mekce30Hbe (OKTSIOpb—aripelib — 0kosio 45%).

3. Mepbl 110 yJy4lieHUI0 (PUHAHCOBBIX Pe3yJbTATOB
1. OnTumMu3anus 3aTpat
o IlepecMoTpeTh MEHIO pecTOpaHa: UCKIIOUYNTh HU3KOMapKUHAIbHBIE TO3ULIUN, BHEAPUTH CE30HHOE
MEHIO U3 MECTHBIX PoaAyKTOB (cHmxkeHue food cost 1o 28%).
e VYcTaHOBUTH J3HeprocoOeperaroniee oOoOpyAoBaHuE (maTyuku JBWKeHus, LED-mammbl) mms
CHM)KEHMSI KOMMYHAJIbHBIX pacxonoB Ha 10-15%.
o IlepeBecTH yacTh MpayeyHbIX YCIYT HA AyTCOPCUHT (AKOHOMUS 5—7% 3aTpar).
2. YBejinueHHe BBIPYYKH
o Pa3paboTaTh makeTHbIE IPEJIOKECHUS I MeKce30Hbs: «Ocernnuit wellness» (mpokuBaHue + cra
+ nutanue), «KoprnopaTuBHBIN BbIE3]» CO CKUIKAMHU.
e AKTHBU3HMPOBATh NMpPSMBIE MPOJAXKHU Yepe3 calT (mons mpsMbix Oponelt — 35%, uens — 50%):
3aIyCTUTh NPOrpamMmmy JosabHOCTH, SEO-0nTUMH3aUIO.
e Pacmiuputrh JOMONHUTENBHBIE YCIYTU: TPOKAT BEJOCHUIIEOB, OpPraHU3alUs SKCKYPCHii,
CyBEHHpHAs JIaBKa.
3. IleHoBas MOJIUTHKA
e B nuk cezona noseicuth ADR Ha 5—7% 3a cuéT npeMuanbHbIX KaTerOp1il HOMEPOB U OTPaHUYEHUS
deep discount kaHaIOB.
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e B Hm3Kkmil ce30H uCMoNb30BaTh TuOKHe Tapudbl (paHHee OpoHUpOBaHHE, last minute) ams
NoAJEepKaHuUs 3arpy3ku He Huxke 60%.
4. YnpasJieHue 3arpy3Kou
e Ycunuth paboTy ¢ KOPIOPATUBHBIMHU KIMEHTAMH U TypOIIepaTopaMH B MEXCe30Hbe (KOH(pEepeHII-
MaKeThl, TPYNIOBBIC TapU(DbI).
e VY4acTBOBaTh B T'OCYJApCTBEHHBIX IpOrpaMMax CyOCHIMpPOBaHHs TypusMa (KEmOdK, NeTCKHA

Typu3M).

4. IIporuos 3¢ Pexra oT Npea10KeHHBIX Mep

[Tokazarenn 2025 (daxr) 2026 (man) N3menenue
Bripyuka, MitH pyo. 58,3 64,0 +9,8%
Yucras npubdbLIb, MITH pYO. 12,3 15,0 +22%
PenrabensrHocTh, % 21,1% 23,4% +2,3 1.1.

BoiBoa: Peanuzanus koMIuiekca MEpONPUATHI MO3BOJIUT YBEIHUUTh BeIpyukKy Ha 10%, a npuObLIb — Ha
22% 3a cu€T onTUMHU3ALMU 3aTpaT U pocTa 3ddexkruBHOCTH. KimtoueBbie npaiiBepsl: cHibkeHue food cost,
POCT MPSIMBIX MPOAAXK U TUBEPCUPUKALIUS YCIYT B MEXKCE30HbE.

Tema. Kinuenrckas cocrapiasiromasi BSC. Cocrapasitomas 6usnec-npoueccoB BSC. Cocrasisiromas
o0ydenus u passurus BSC
IIpakxmuueckoe 3a0anue
1. Paspabotaiite knmmeHTCKylo coctaBisomyo BSC nans BbeiOpaHHON roctuHuubl. Onpenenute
1[EJIEBbIE CETMEHTHI KIIMEHTOB, KJIFOUEBbIE [TOKA3aTEIH yI0OBIETBOPEHHOCTH U JIOSUTbHOCTH, a TAKXKe
MEPOTIPUSITHS MO YIYUIIEHUIO OTHOLICHUN C KIIMEHTAMH.
2. PazpabotaiiTe cocraBstonryro 6uznec-mporeccoB BSC myst BeIOpaHHON rocTUHHIIBL. Onpeaenure
KITFOUEBBIE OM3HEC-TIPOIIECCHI, TTOKa3aTeNn X 3(PPEKTUBHOCTA ¥ MEPOMPUSITHS TIO ONITUMHU3AIINH.
OnuimurTe mpoIecchl U oKazaTeln 00y4eHHs U pa3BUTHsI epcoHana roctuHuIsl B BSC.

IIpumep BHINOJHEHUS NPAKTHYECKOro 3axanus (Bapuanr 1)
Kianenrckas cocraBiasiomas BSC a4 orensa «YioT»

= Iens
[{eneBoit Kuntouebie Tekyiee
Ha Meponpusrus
CETMEHT II0Ka3aTeNx 3HA4YCHHE
2026
- IIepconanusupoBars,
Typucrtbl MIPUBETCTBHE 3HABAaTh
yP NPS (nHIEKC p v o
(BBIXO/THOT O 45 55 MMOCTOSIHHBIX rocrei).
JIOSITBHOCTH )
ITHS) — Ilpemyiarate JOKanbHBIE KAapTh]
JOCTONIPUMEYATEITBHOCTEM.
— Brenpurs [IpOrpaMmy;
/le1oBbIe JIOSUTBHOCTH /17151 OM3HEC-KIIMNEHTOB
Hons ITOBTOPHBIX o o
roCTH . 20% 30% (HaKonmuUTENbHBIC CKHJIKH).
OpOHHPOBaHUI o ere o
(OyaHm) — OGecmneunTh cTabmiabHbIN Wi-Fi
U ynoOHble pabouue MecTa.
CSI — ExxexBapTanbHbII OIIPOC TOCTEN.
Bce
(YIOBIETBOPEHHOCTD) 8,2 8,7 — BbricTpas o6paboTka xanod (B
CerMeHThbI o
o 10-6amibHOM TEUEHUE Yaca).
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[{eneBoit Kntouebie Tekyiee
Ha Meponpusrus
CETMEHT II0Ka3aTeNx 3HauYEHUe
2026
IKaje

Oo6ocnoBanue: Poct NPS u CSI npuBenér k yBeaTudeHHUIO MOBTOPHBIX OPOHUPOBAHUI M IMOJOKUATEIHHBIX
OT3bIBOB, UTO MOBBICHUT 3arpy3Ky U MO3BOJIUT MMOAHATH LICHBI

[Ipumep BeImonHEeHMs mpakTudeckoro 3afgaHus (Bapuant 2): CocraBiasiomas Ou3Hec-IpPOLeccOB H
o0y4enusi B BSC 1151 rocTUHHIIBI
Oo0bekT: ['octununa «Conneunslii 6eper» (KypopTHbIN otenb 3*, 80 HOMEpOB)

1. KiroueBble OM3HeC-IpoLecchl, NoKa3arean 3(pGeKTUBHOCTH U Me

ONPUATHUSA MO ONTUMHU3AIUHA

[Tokazarenu
buznec- Tekyiee [eneBoe Meponpusrus o
s dexTuBHOCTH
mporecc 3HAYCHHE 3HAYCHHE ONITUMU3ALNH
(KPI)
— Konsepcus
— Bueaputs CRM C
3ampOCOB B OPOHE ABTOMATHYECKUM
— Jlons mnpaMbIX 65% 75% HOITBEDsK LCHIEM
bponnpoBanue OpoHMpOBaHUI 35% 50% ATBEPAL
— OOyuuTh nepcoHaly
— Bpewms 30 MmuH 15 mun
TEXHUKaM IPOJaK
MOATBEPKICHUS .
— 3amycTuTh 4aT-00T Ha caiite
OpoHH
— BHenpuTh MOOWIBHBIN pre-
— Cpennee Bpemst check-in
3acesienune 3aCeIeHUs 12 Mun 7  MuH — OnTuMH3HpOBaTH HHTEPQEIiC
(Check-in) — Omubku 1pu 3% 1% PMS
3aceIeHuN — TIlpoBecTn TpeHHWHTH IS
aJIMHUHHCTPATOPOB
— Bpewms y06opku
p yoop — Buenputs SOP 1 uek-mucThl
HoMepa 35 wuH 25 wmH — OnTUMH3UPOBATH MAPLIPYTHI
Yoopka - KagecTBo o 98% P pHpyT
92% TOPHUYHBIX
HOMEpPOB yOOpKU (YEK-JIHCT) 1 B
5 B MecH1I — MortuBauus 3a CKOPOCTh H
—  JKamoOsr Ha MECSIIT
Ka4eCTBO
YHCTOTY
— Food  cost —IlepecmoTpeTh MeHIO, YOpaTh
— Cpennuii yek Ha 32% 28% HU3KOMap)KMHAJIbHBIE ~ OJTI0/1a
Iutanune rocTs 1200 1350 —  OOyuutb  OQUIMAHTOB
(pecTopan) — pyo. pyo. arncenmy
O6opaunBaeMoCTh 1,8 2,2 — Buenputs CUCTEMY]
CTOJIOB npezakasa
— Bpems peakiuu — BHenputh enuHyl0 cuctemy
Padota c Ha xKanoOy 4  d4aca 1 qac perucrpanuu xKaoo
sKaJI00aMu — % 70% 90% — Pacumpute nosHOMOUHS
YIIOBJIETBOPEHHBIX JMHEWHOTO IIepCoHaa
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[TokaszaTenu

buznec- Tekyiee IleneBoe Meponpusrus o
3¢ heKTHBHOCTH

rporecc (KPI) 3HA4YCHHE 3HA4YCHHE ONTUMU3ALNHI
pelieHreM

2. CocraBasiomasi 00y4eHHsI M Pa3BUTHS NEPCOHAJIA
Crparernueckasi ueab: Co3gaTh KOMaHIy MpPOQPECCHOHAIOB, O0SCIEYMBAIOIIUX BBICOKMH YPOBEHBb
CCpBUCA U CHOCOGHBIX AnalTUPOBATHCA K USMCHCHUSM.

Hanpasnenue Tekyiee €JIeBOE
P [Tokazaremu (KPI) yit 1 Meponpustus
pa3BUTHA 3HaYeHHE 3HaYeHHE
- Hons o
— PazpaboraTh €xeroHbIl
COTPYIHUKOB,
1aH 00y4eHUs]
TPOLICALIIX IIpoBoauTs  BXOOHOE
O0y4eHnue obyaerue >0% 90% 00 elfne JJIl  HOBUYKOB
y —  DdbdekTuBHOCTH 70% 90% 1
nepcoHajia (Welcome-TpeHuHr)
oOydeHus (OICHKA 3 6
N — IlpuBneur  BHENIHUX
3Hammi) TPEHEPOB JIJIsl TPSHUHTOB 10
- KonuuecTBo PEHED p
poJiakaM U CEepBUCY
TPEHUHT'OB B T'0J1
— Buenputs cuctemy KPI
IPEMHUPOBAHUS
B Munexe b Hp OBOJUTH  OIMPOCHI
BoBieueHHOCTH YIOBJIETBOPEHHOCTH +20 +40 I[OBJIGI")F BODCHHOCTH P
W MOTHBAIHA nepconHana (eNPS) 45% 25% M p
- OpranuzoBath
— TekydecTb KagpoB
KOPIIOPaTUBHbBIE
MEpPOIPUITHS
— Cozmate  mporpammy
HACTaBHUYECTBA
Jlons BHYTpEHHUX B Boussus,
yIP 0 30% NEPCIEKTUBHBIX
KapbepHoe Ha3HAaYCHUUN 10%
3 COTPYJIHHKOB u
pa3sBuTHE - Hanmnune HET
YeloBeKa dbopmMupoBath pes3eps
KaJIpOBOTO pe3epBa
— [IpoBOaUTH
WHAWBUAYAIbHBIE  TUIAHBI
pa3BUTHSA
— TpancnupoBaTh IEHHOCTH|
yepe3 00ydYCHHE U JIMYHBIN
— CootBercTBHE P i
HEHHOCTSAM HpIMEp
6/10 8/10 — Buenputs cucremy c6opal
Kopnopatusnasi KOMITaHUU (OIICHKA) .
2 5 MPEII0KEHU N oT
KYJbTypa - VYyactue B o
uzen/mec ujei/mec COTPYAHUKOB
MPOEKTax o
— OtMmeyaTth OOCTHIKEHUS
YIY4IIEHUIO
(mocka [IOYeTa,
0J1aroapHOCTH)

3. Ces3b ¢ Apyrumu coctapjsirommmmu BSC
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e @uuanchl: OnTuMHU3anUsg OM3HEC-TIPOILIECCOB CHIKAET 3aTpaThl (yoopka, food cost) u moBsImaer
BBIPYUKY (KOHBEpCHsI OpOHUPOBAHUMN, CPETHUH YEK).
e KumeHThl: YydiieHue MpOIECCOB 3aceleHus U padoThl ¢ kajobOamu TmoBbimaer NPS wu
JJOSAJIBHOCTD.
e OOyuenue u pazButue: KoMneTeHTHBI 1 MOTHBUPOBAHHBIN TIEPCOHAT 00ECIeYMBAET KaueCTBO
cepBuca U 3PHEKTUBHOCTH MPOIIECCOB.
BoiBoa: IIpennoxennas cuctema KPI u Mmeponpusituii mo3BosisieT KOHTPOJIUPOBAThH KIIFOYEBBIE ITPOIIECCHI,
noBbIIATh 3(PPEKTUBHOCTh W Pa3BUBATh IEPCOHAT, YTO B HUTOrEe MPHBEIET K POCTY NPUObUIN U
KOHKYPEHTOCTIOCOOHOCTH OTEJISI.

Tema. IIpoekTHpoBaHue cHCTeMbl MOTHBALIMH U MOHMTOPHHIA HA OCHOBE KJIIOYEBbIX MOKa3aTeJ el
3¢ PeKTUBHOCTH
Ilpaxmuueckoe 3a0anue
1. Pa3paGoTaiiTe cucTeMy MOTHBAIIUHN JJI PA3IMYHBIX KATETOPUH MepcoHaia TOCTHHUITI (HaIpumep,
aIMMHHMCTPATOPbl, TOPHUYHBIE, MEHEIKEPHI), OCHOBAHHYIO Ha JOCTHKEHUHU KIIIOUEBBIX
nokazateneit apdpexruHocTH (KPI).
2. Paspabotaiite cucremy wmonutopunra KPI mms BbiOpaHHON rocTHHHUIBL —Onpenenute
NePUOANYHOCTh MOHUTOPUHTA, METOABI cOOpa JaHHBIX, (OpMAT OTUYETHOCTH U OTBETCTBEHHBIX 32
MOHHMTOPHHT.

IIpumep BBINOJHEHHS NPAKTH4YeCKOro 3aganus (Bapuanr 1)
CucreMa MOTHBAIIMU NEPCOHANA 0Tess «YI0T» HA ocHOBe KPI

Bec IleneBoe Pazuep
0
JI0mKHOCTD KPI KPI . npemuu (%
OT OKJIaJIa)
1. 3arpy3ka oTens 40% >T75% 30% (ipu
AIMUHUCTPATOP 2. Honst mpsiMbIX OpOHUPOBAHUUN 30% >30% BBITTOJIHEHU U
3. NPS (o13bIBbI) 30% >50 BCEX I1eJieit)

1. Ouenka kauecTBa yOOpKH (UeK-
JIUCT)

50% >95%

I[opHu4yHas 30% 0 xanod 20%
2. OrcyrcTBHE XanmoO Ha HOMEpP
20% <25 MuH
3. Cxopoctb yoopKu
o +10%
Menekep l. Bripyuka _ pecropana 40% 2025
becropana 2. Cpennuit qeK 30% 1200 py6 40%
o .
3. Food cost 30% 329,
HpuHuunbI pacuéra:

— EBxeMecsuHoe TOJBENEHHWE WMTOrOB, IMPEMUSl  BBIIUIAYUBAECTCA B  CIEAYIONIEM  MeECsIIE.
— Ilpu HeBbmonHeHun oxaHoro w3 KPI npemus cHWKaeTcs MOpOMOPUUOHAIBHO — BECY.
— Ilepesbinonnenue KPI no 3arpyske 6onee uem Ha 10% naér nononuutenbHbIi 00HYC (5% OT OKNIana).
Oxunaemplii 3¢ dext: Poct MoTHBanuu, TMOBBIIICHUE KayecTBa OOCITY)XKMBaHUS, JOCTHIKEHUE
CTPATETUYECKUX LIETIEH OTElIs.
IIpumep pacuéra qyist aAMUHUCTPATOPA:

e Oxuan: 40 000 py6.

e Brimonnenue: 3arpy3ka 78% (100%), npsimbie 6ponupoBanus 28% (HemoBbinonHeHue), NPS 52

(BBITIOJTHEHUE).
o IlIpemus =40% x 1,0 +30% x 0,8 +30% x 1,0=0,4 + 0,24 + 0,3 = 0,94 (94% oT max npemun).
e Max npemus = 12 000 py6. (30% ot 40 000). @aktuyeckas npemus = 12 000 x 0,94 =11 280 pyo.
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IIprmep BHINOJHEHUS NPAKTHYECKOTo 3axanus (Bapuanr 2)

Cucrema mouuropunra KPI nis roctunnnbl «CostHeuHblii Oeper»

Meron
IIepuoanun ®opmMmar OTtBeTcTBEH
['pynmna KPI [TokazaTenb cbopa .
OCTb OTYETHOCTHU HBIH
TAHHBIX
E:xennesHo PMS Jlam6Gops B
DUHAHCOB RevPAR, ADR, / (aBTOMaTHUE Excel /pBI DuHAHCOBBII
ble Occupancy Exenenenp CKUH MEHEKED
cucreme
HO IKCIIOPT)
Bripyuxa, VYuerHas Ortuer 0
Exemecsun
pUOBLIb, o cucrema MPUOBLISIX OUHIUPEKTOP
GOPPAR (10) 1 yOBITKax
aHHBIC
A Tabmuma ¢ [Ied-moBap,
Exenenens pecTOpaHHO
Food cost " uaH/(akt ¢bunMeHe ke
HO i cucremsl AHATIOM
(R-Keeper) P
PMS
Bpewms (>kypHan CBonka mo
Onepauuon ACCITCHIS / E>xenenenn onepanuii) / cTviKGe Havanpauk
HbIE HO P Y CIIuP
BBICETICHUS XpOHOMETpa nprema
K
MoOumnbsHoe Otuer 1O
Bpemst  ybopku Exenenens PykoBoguren
MIPUIIOKECHUE XayCKHITHH
HOMEpPA HO b X03. CITY)KOBI
/ 4EK-TTUCTBI ry
KauectBo ExxenHeBHO [IpoBepku .
! POBEPK] Kypnan Cymnepsaiizep
yoopku  (4ek- (BBIOOPOYH cylepBaizep
KOHTPOJIS TOPHUYHBIX
JIUCT) 0) oM
Ownunaiin- AHanuTH4e
Kiauenrcku ExexBapra
o NPS BHO OIIpoc mocie cKas MapxeTomor
BbIE3/1a 3amucka
CSI CBogHas
Exemecsun AHKeTHpOBa
(ymoBieTrBopeH . Tabnmuma ¢ MapxkeTtosor
0 HUE TOCTEH .
HOCTB) TMHAMUKOUN
KonnuectBo Menemxep
Otwer mo
)Kanoo / Exenenenn CRM / xuura <AUCCTE CITYKOBI
OyraromapHocTe HO OT3BIBOB y 3a00TEHI 0
o cepBuca
i TOCTSX
0JIs AHanutnye
A Exemecsun CRM-
IIOBTOPHBIX cKas Mapxkeronor
. 0 aHaAJIUTUKA
OpoHUpOBaHUH CrpaBKa
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Meton
[Tepuoanun ®dopmar OTBeTCTBEH
I'pynma KPI IMokazarens cOopa .
OCTh OTYETHOCTHU HBII
JAHHBIX
TekyuecThb Exemecsun HR-yuer Otuer 1o HR-
Ilepconan
KaJIpoB 0 (1C:3VI1I) MepcoHay MEHEJIKED
NHupekc
A . Ananutnue
YAOBJIETBOPEHH Pa3 B AHOHUMHBII cKas HR-
OCTH IIEpCOHAJIA MOJITO/1A onpoc MEHEDKED
3amnmcKa
(eNPS)
PykoBoauren
[IpoueHnt OrneHKa Benomocts YKOBOI
Exemecsun u
BBITIOJIHEHUS o PYKOBOJUTE MpeMUpoBa S ——
KPI JIAMHA HUS i P

I[IpumeyaHusi K cucTeMe MOHUTOPHHIA:
1. Metoasbl c60pa JaHHBIX:
o AsromatusupoBanabie: PMS (mampumep, Opera), RMS, CRM, cucrema ympasieHus
pecropanoMm (R-Keeper), 6yxranrepckas nporpamma (1C).
o Pyunsle: XxpoHOMETpaX, YEK-TUCTHI, OMIPOCHI, AHKETHPOBAHHUE.
2. @opMaTbl OTYETHOCTH:
o JlamGopa — I TON-MEHEIXMEHTa (€KEIHEBHBIN/CKECHEETbHBIN 0030p KIFOYEBBIX
METPHUK).
o CBoaHble TA0JMUIBI — JUTSI aHAJIW3A TUHAMHUKHA U T1aH-(aKT COMOCTaBICHUH.
o AHATUTHYeCKHUe 3alMUCKH — JUIs yriryoneHHoro ananusza (NPS, npuunHsl kano0).
3. OTBeTCTBEHHbIE 32 MOHUTOPHHTI:
o Kaxnplif pykoBoauTENb TIOIpA3/ICICHUs] OTBEUALT 3a COOp M MEPBUYHBIN aHATH3 TaHHBIX.
o T'eHepanbHBIN TUPEKTOP / YIPABISIOMINN MPOBOIUT eXKeHEeeNbHOe coBentanue mo KPI.
4. Hcnoab3oBaHue pe3yibTATOB:
o KimtoueBsie KPI nHTErpripoBaHbl B CHCTEMY MOTHBAIIMU TIepCOHAA (TIpeMUH, OOHYCHI).
o BrbiBieHHBIE TPOOIEMBI CIY)KaT OCHOBOM JJIsi KOPPEKTHPYIOUIMX MEPONpPUATHI U
YIIY4IICHUS] OM3HEC-TIPOIIECCOB.
BoiBoa: [IpemioskeHHast cucreMa MOHUTOpPHHra OOECIeYMBAET PEryNspHBbIA KOHTPOJb BCEX ACIEKTOB
JEeSITEIBHOCTH OTEJIsl, CBOEBPEMEHHOE BBISIBICHUE OTKJIOHEHUN U MPO3PauyHOCTh YIIPABICHUS.

Kputepun oneHuBaHMUA. «OTIMYHO» — CTYAEHT IPAaBWIBHO BBINOIHWI 3anaHue. Ilokasan oriudHble
BJIa/ICHNs HaBbIKAMM IPHUMEHEHUs IOJYYEHHBIX 3HAHUM W YMEHMI IpHU pEUIeHMM 337ad B pPaMKax
YCBOEHHOro y4yeOHoro marepuana. OTBETHJI Ha BCE JOMOJHUTENIBHBIE BOIPOCHI; «XOPOIIO» — CTYAEHT
BBITIOJIHWII 3aJIJaHKHE ¢ HEOOIBIIMMU HETOUHOCTAMH. [lokazan xopolire BiaieH!s] HABbIKaMH TPHUMEHEHUS
NOJy4EHHBIX 3HAHUHN U YMEHUH IIPU PELICHUH 3a]1a4 B PaMKaxX YCBOEHHOI0 yueOHOro Matepuana. OTBETHUI
Ha OOJIBIIMHCTBO JONOJIHUTENIBHBIX BOMPOCOB; «YAOBJIETBOPUTEIIEHO» — CTYACHT BBIMOJHWI 33JaHUE C
CYIIECTBEHHBIMA HETOYHOCTAMU. IloKazanm ynOBIETBOPUTENIBHOE BIIQJACHHE HaBBIKAMM ITPUMECHEHHUS
NOJYYCHHBIX 3HAaHUM M YMEHUH IpU PEUIeHUHU 3ajad B paMKax yCBOCHHOTO yueOHoro matepuaina. [lpu
OTBETaX Ha JIONOJIHUTEIbHBIE BOIIPOCH! OBLIO JOMYIIEHO MHOTO HETOUYHOCTEH; «HEY10BIETBOPUTEIBHO) —
IIPY BBINOJIHEHUM 3aJaHUs CTYJIEHT MPOJIEMOHCTPUPOBA HEJOCTATOUHBIA YPOBEHD BIIaJICHUS YMEHUAMHU
U HaBbIKaMM IIpM DPELIEHWU 33/7ad B PAMKax YCBOEHHOro yuyeOHoro Matepuana. [Ipu orBerax Ha
JIOTIOJTHUTEIILHBIE BOIIPOCHI OBLIIO JOMYIIEHO MHOXKECTBO HETOYHOCTEH

NPUMEPHAS TEMATUKA PEGEPATOB
IIpumepHBbIii cINCOK TeM pedepaToB:
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HoBsle BUIBI Typu3Ma B HHIYCTPUH TOCTEIPUUMCTBA

[TpobnemMbl BOCCTAaHOBUTEIBHOTO POCTa B HMHIYCTPUU TOCTENPUUMCTBA B TOCTKOBHIHBIN

nepuon : B Poccun u 3a pybexom

3. OCHOBHBIE TEH/ICHIIUH PAa3BUTHUS MOTPEOUTEIHCKUX MPEANOYTEHUI BO BHYTPEHHEM TypH3ME B
Poccun.

4. Ce30HHOE BOJOHTEPCTBO U BOJOHTEPCKUE IPOIPaMMBI B SKOTYpU3ME

MOHHUTOPHHT KaK HWHCTPYMEHT pPETYIMPOBaHHMSA pPa3BUTHS HHIYCTPUH TypH3Ma H

TOCTETIPUHMCTBA.

6. lleneBble mporpaMMBbl KaKk HHCTPYMEHT PETyJIHMPOBAHUS Pa3BUTHS TEXHOJIOTHH U OPraHU3aLUH

YCIIYT TypHU3Ma M TOCTEIPUIMCTBA

N —

e

MeToanyeckue peKOMeHAalUN 110 HAMCaHUI0 pepepara, TpedGoBaHus K 0OPMIIEHUIO

Pedepar nomxeH ObITh BBHINOJHEH MEYaTHBIM CIIOCOOOM Ha OJHOM cTopoHe Oymaru ¢opmata A4
yepe3 mosaropa nurepsaia. L{ser mpudra nomwken 66Tk uepHbiM, pudT TimesNewRoman, 14 nt- Tekct
CJIeZyeT NevaTaTh, COOJI01ast CIeayIOIIe pa3Mephl IoJei: BepxHee U HikHee — 20 MM, J1eBoe — 30 MM,
npaBoe — 10 MM. AG3aIHBIA OTCTYI JTOKEH OBITH OJIMHAKOBBIM TI0 BCEMY TEKCTY M COCTaBIATH 1,25 cM.
- BelpaBHMBaHME TekcTa MO IIMpHHE. - Pa3pemiaeTcs HCMONB30BaTh KOMIIBIOTEPHBIE BO3MOXKHOCTH
AKLIEHTUPOBAHUS BHUMaHHUS Ha OIpPENEICHHbIX TEPMHHAX, popMysax, MPUMEHsISI BbIJCIEHUE >XKUPHBIM
mpUPTOM, KYpCHUB, TIOJUEPKUBaHKE. - TOUKY B KOHIIE 3ar0JIOBKA HE CTaBsT. Ecnu 3aronoBok cOCTOUT U3
JIBYX TIPEIUIOKEHUH, UX Pa3JEsAaioT TOUKOM. - [ToguepkuBaTh 3arojoBKu HE JomycKaercs. - PaccrosHue
MEXIy 3aroJIOBKaMU paszeiia, moapasjiena 1 MoCIeIyIOIUM TeKCTOM TaK e, KaK U PaCCTOSIHHE MEXIY
3aroJIOBKaMu M MPEIbIIYIIUM TEKCTOM, TOJKHO COCTaBIATh | mpolben. - HazBaHnue kax10il yacTu B TEKCTe
paboThl MOXHO MuUcaTh 0ojiee KPYMHBIM IIPU(TOM, KUPHBIM MIPU(PTOM, YeM BeCh OCTAJIbHOW TEKCT.
[Taparpadsl (moapasaenbl) pacronararoTcst Ipyr 3a ApyroM. - B Tekcte pedepar peKOMEHIyeTcs daiie
IPUMEHSTH KPACHYIO CTPOKY, BBLACISASA 3aKOHYCHHYIO MBICIIh B CAMOCTOSITENbHBIN a03all. - [lepeuncienus,
BCTpevarouecss B TeKcTe pedepaTa, MOKHBI OBITH OGOpPMIIEHBI B BHAE MapKHPOBAHHOTO WM
HYMEpOBAaHHOTO CIIUCKa. - Bce cTpaHuIisl 00s3aTelnbHO JOJDKHBI OBITH MpOHYMepoBaHbl. Hymeparus
JIMCTOB JI0JKHA ObITh CkBO3HOM. Homep nncrta npocrasisercs apadbckumu nudpamu. - Hymepanus nuctos
HAUMHAETCsl C TPEThEro JMcTa (Iocje CoNEepXKaHMs) M 3aKaHuuMBaeTcsa nocienHuM. Ha Tperbem mmcre
ctaBuTcs HoMep «3». - Homep cTpaHuUIlbl Ha TUTYJIBHOM JIUCTE U HAa COJAEP>KaHUU HE MpocTaBisercs! -
Homepa cTpanul] npocTaBIsitoTCs B LIEHTPE BEPXHEH 4acTH JTUCTa O€3 TOUKH.

Crnucok UCroIb30BaHHON JINTEPATYPHI U MPUIIOKEHHS BKIIOYAIOTCS B OOIIYI0 HyMEPAalHIO JTUCTOB.
- PucyHku u Ta0nHIIbI, paclONOKEHHBIE HA OTACTBHBIX JIHCTAX, BKIIOYAIOT B OOIIYI0 HYMEPAIIUIO JINCTOB
Y TIOMENIAIOT [0 BO3MOXHOCTH CJIEZOM 32 JINCTAaMU, Ha KOTOPBIX MPUBEACHBI CCHUIKU Ha 3TH TaOJIUIIBI WIH
wiTtocTpayy. TabmuIbl 1 WIITIOCTPAIMU HyMEpPYIOTCS TIOCIEI0BATEIBHO apaOCKUMH U paMu CKBO3HOM
HyMmepanueil. Jlonyckaercs HyMmepoBaTh PUCYHKU U TaOJIMIbI B Ipeaenax paszjaena. B atom ciydae Homep
TaOIUIIBI (PHCYHKA) COCTOUT M3 HOMEpa pa3fiesia v MOPSAKOBOTO HoMepa TaOIUIIbl, pa3ie/IeHHBIX TOYKOM.
[Tocne uTaThl HEOOXOIMMO JI€TIaTh CCHUIKY Ha aBTOpa, HampuMep [Ne HCTOYHUKA B CIHCKE JTUTEPATYPhI;
cTp.]. U3noxenue 10mKHO OBITH OCIEA0BaTENbHBIM. HetomycTuMbl HeueTkie popMyIupoBKU, pedeBbie
u oporpaduyeckue ommoku. [1Ipu Hanmcanuum pedepara UCIONB3YETCS HAYUHBIN CTUITh U3JT0KECHHS

B moaroroBke pedepata HEOOXOIUMO HCIOIB30BATh MAaTEpUalIbl COBPEMEHHBIX M3/IaHUI He
crapuie 5 JieT.

Crtpykrypa pedepara BKIto4aeT: 1) TUTYIBHBIN TUCT, 2) colepkaHue, 3) BBeleHUE, 4) OCHOBHAs
4acTh S5) 3aKiroueHue, 6) CIOUCOK JUTEpaTypbl, 7) mpuiioxeHue (HeoOs3aTenpHas dacTth) CTpykTypa
paboThl 1oKHA OBITH YETKOH, 0OOCHOBAaHHOM TakuM 00pa3oM, 4TOoObI Obla BHJIHA JIOTUKA PELICHHUS
npo6sieMbl. Kaxayio HOBYIO 4acTh CielyeT HaulHaTh C HOBOM CTPaHMIIBI. JTO e MPABUIIO OTHOCUTCS K
JPYTUM OCHOBHBIM CTPYKTYPHBIM YacTsM paOOThl: COACP)KAHUIO, BBEACHHIO, 3aKIIOUEHHUIO, CIHUCKY
JUTEPaATYpPhl, TPUIOKEHUSM.

TUTYyNBHBIN JTUCT COACPKUT: 1) OTHOE Ha3BaHKE Y4eOHOTO 3aBeICHUS; 2) Ha3BaHUE Kadenpsl, Ha
KOTOPOW BBINIOJIHSIIACh paboTa; 3) HauMeHOBaHME BHJAa PaOOTHI, TUCIUILIMHBI U TEMBbI; 4) ITaHHBIE 00
UCTIOJIHUTENIE C YKa3aHueM (paMuiuy, MUMEHH, OTYECTBA, HOMEpa CTYAEHYECKOH Ipymmbl; 5) yka3aHue
JIOJDKHOCTH JIMIIA, IPUHSBIIETO padoTy, ero (aMUJINA ¥ MHUALUAJIOB; 6) TOJT BHITTOJTHEHUS PAaOOTHI.

Copnepxanmne B conmepskaHuM NMPUBOAUTCS MEPEUYEHb BCEX yacTed padoThl ¢ yKazaHHEM HoMepa
cTpanuubl. Ha3Banus udacteil paOoThl B TEKCTE W COAEPKAHMM JOJDKHBI coBManaTh. [l Hymepauuu
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pa3zeNnoB UCIIOIB3YETC sl MPOCTasi uepapxuueckas CUCTeMa Ha OcHOBe apabckux uudp. [lepsoii cTpanuieit
pedepara sBIsSETCS TUTYIBHBIA JHCT, HA KOTOPOM HOMEpP CTPAHHIBI HE TMPUHATO CTaBUTh. BTopoit
cTpaHuleil pedepara sBIsSETCSA comepkaHue (Ha HEM TaKKe HOMEp He IpocTaBiseTcs). Takum oOpazom,
HyMepalusi CTPaHUIl HaYMHAETCS ¢ TUTYIbHOTO jucta, HO HOMepa CTpaHWI] HAYUHAIOT MPOCTABIISTH
TOJbKO ¢ BBenenusi. HoMep cTpaHuIlbl MpOCTaBISIETCA B €€ BEPXHEW YaCTH 10 LIEHTPY.

Beenenue k pabote TpedyeT 00s3aTeIbHOE OTPAXKEHHUE B HEM CIICIYIOIINX TYHKTOB: 1) BBEJCHHE B
teMy (TIpoOsemy) paboThl; 2) 000CHOBaHKE BbIOOPA TEMBI, OTIPEEICHUE €€ aKTyalIbHOCTH U 3HAYUMOCTH
JUTSI HAYKH U IPAKTUKH; 3) OTpe/ielIeHne OCHOBHOM 1€ paOOThI ¥ TIOJYMHEHHBIX e 00Jiee YaCTHBIX 3a/1a4;
0030p JnHTEpaTyphl MO AaHHOW TeMme; 4) ompeneneHue TpaHUI] HCCIenoBaHUsA (TIpeaMeT, O0BEeKT); S)
KpaTKOE OINMCAaHUE HCIIOJIb30BAHHBIX INPU HAMUCaHUM PAOOTHl MCTOYHUKOB OOBeM BBeneHUS — 1-2
CTpaHHUIIbI

OcHoBHasi yacThb 3a BBEJECHHUEM CIIEyeT OCHOBHAs YacTh, B KOTOPOMl cJenyeT BbLACIATH
CMBICJIOBBIE TIOJIpa3AelieHus, T.€. CTPYKTypupoBaTh ero. Tpebyercs, 9ToObI BCe pa3/ieibl U MOIPa3AeIbl
OBLIM MPUMEPHO COpa3MEpHBI APYT APYTY Kak MO CTPYKTYpHOMY JAENEHUI0, TaKk U 1o oobeMy. B koHie
KQXKO0T0 pasjiera OCHOBHOM YacTH HEOOXOIUMO J1aTh KpaTKue BBIBOABL. OO0beM OCHOBHOM dacTu — 12-17
cTpaHull 3akitoueHune B 3akitoueHun HeoOX0IMMO CyMMHPOBATh BCE T€ BBIBOJIbI M HAYUHBIE JJOCTUKECHHUS,
KOTOpBIC ObLTN CIeNIaHbl B paboTe, a TaKKe ONMpeleIuTh HapaBIeHUS Ui TATbHEHIINX UCCISIOBAaHUN B
nanHo# cepe. OO0beM 3akaoueHus — 1-2 CTpaHHUIIbI.

Crucox nutepatypbl Kakaplii HCTOYHUK JOMKEH COAEpXKATh CIEAYIONUE O0s3aTeIbHbIC
PEKBHU3UTHL: - (pamMIIIMs U UHUIMAJBI aBTOPA; - HAMMEHOBAHHE; - U3aTEeNIbCTBO; - MECTO W3JIaHUs; - TOJl
u3gaHua. Bce UWCTOYHMKHM, BKIIOYEHHble B Oubmuorpaduio, OOMKHBI OBITH IMOCIEIOBATEIHHO
MIPOHYMEPOBAHBI U PACIOJIOKEHBI B CIEAYIONIEM MOPAIKE: - 3aKOHOAATEIbHBIE AKThI; - MOCTAHOBJICHUS
[IpaBuTenbcTBa; - HOPMATUBHBIC TOKYMEHTHI; - CTATUCTHYECKHUE MaTepuaibl; - yueOHas JIuTeparypa — B
asiaBUTHOM TIOPSIZIKE TI0 TIEpBOM OyKBe (pamMIiu aBTOpa; - MEPUOANICCKUE U3IaHUs (Ta3€ThI, KypPHAJIbI);
- UHTEPHET-CAlTBhI.

Kputepun onenku pedepara. Ilpu onenke pedepara mnpenogaBaTesib PYKOBOACTBYETCS
CIEYIOIIUMU KPUTEPUSIMHU: — COOTBETCTBHE COJCPIKAHUS TEKCTa BRIOPAHHON TeMe; — HAIMYNE YeTKON U
JIOTUYHOM CTPYKTYPBI; — KAYECTBO aHATUTHUYECKON pabOThI, IPOISITAaHHOM NTPH HanucaHuu pedepara; 12 —
UCIIONIb30BAaHNE aJICKBATHBIX BBIOPAHHOW TEME JMTEPATYPHBIX HCTOYHUKOB; — CaAMOCTOSITEIIBHOCTD,
HEBTOPUYHOCTh TEKCTA; — OOOCHOBAHHOCTh C/ENaHHBIX aBTOpPOM pedepara BBIBOJOB, COOTBETCTBHE UX
MOCTABIICHHOW IIeNIU; — OTCYTCTBUE Opdorpaduueckux, MyHKTYallMOHHBIX, CTHJIMCTUYECKHX, a TaKXKe
(bakTH4YeCKuX OIMMOOK; — COOTBETCTBHE OGOPMIICHHS PAaOOTHI MPEIBABIIEMBIM TPEOOBAHUIM; — CIAYU
pedepara B yCTaHOBJICHHBIN CPOK.

5.3 TIPOMEXKXYTOYHAA ATTECTALIUA

TunoBble KOHTPOJIbHBIE 33/JaHUS WM HMHBIE MaTepUasibl, HEOOXOAUMBIE IJIsl OLIEHKH 3HaHWM,
YMEHUH, HaBBIKOB U (MJIM) OTIBITA IEATEIIbHOCTH, XapaKTEPU3YIOIUX ATAIbl (POPMUPOBAHUS KOMITETCHIIUN
B IIPOLIECCE OCBOCHHS 00pa30BaTEIbHON MPOrpPaMMBbI 5 ceMecTp

HTorosslii TecT (€ 0OTBeTaMu) JIs1 NPOBEPKHU ¢(POPMHUPOBAHHOCTH KOMIIETEHIUIH

[1K-4 CriocobeH mpuUMEHSTh COBPEMEHHBIC TEXHOJOTHH OpPraHU3alMK IIEHOBON M COBITOBOW MOJUTUKU
opranuzaiuii cepsl rocTenpUUMCTBA W/WIM OOIIECTBEHHOTO MHUTAHUS, C MCIOJIb30BAaHHEM WHTEpPHET-
IIPOJIBUKEHUS
1. IlpouuTaiiTe TEeKCT U BbIOEPUTE NPaBUIbHBIN 0TBeT Kakoii sTan pazpaboTku OpeHa TYpUCTHIECKOM
JNECTUHAIUU SIBJSIETCS HamOoisiee BakHBIM? a) Pa3pabotka morortuma. 0) IIpoBeneHne MapKeTHHTOBBIX
MCCIJIEOBAaHUM 1JIs1 ONIpENEICHMs LIEJIEBON ayJUTOPHHM U KOHKYPEHTHOI'O aHau3a. B) 3allyCK peKJIaMHOU
kamnanuu. T) Co3manue Bed-caita

IIpaBuabHbIH OTBET O
2. IlpouuTaiiTe TeKCT M BbiOepUTe NMPABWIbHBIN O0TBeT Kakue MHCTPYMEHTHI MCHOJIB3YIOTCS IS
MPOJBMKCHHSI OpeHaa TypucTHUeCKO# nectuHanuu? a) Tonbko pekiama B uHTepHeTe. 0) Pexnama 8 CMU,
SMM, SEO, PR, coObITuiiHBIII MapKeTHHI, IapTHEPCKUE TMporpamMmbl. B) ToJbko yuacTtue B
TYpUCTUYECKHX BbICTaBKax. I') Tobko pacnpocTpaHneHue OyKIeTOB

IIpaBuibHbBI 0OTBET O
3. IIpounTaiiTe TeKCT M BbIOepUTe MPAaBWILHBIN 0TBET. UTO TAKOE MOHUTOPHUHT OpeH/1a TYPUCTUYECKON
nectunanuu? a) IlpoBepka paboThl TYPUCTHYECKHUX areHTCTB. 0) CucTeMaTHYecKOe OTCICKHMBAHUE M
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aHaJIU3 BOCHpUATHSA OpeHnJa MLeNeBbIMH ayJUTOPUSMH, pelmyTaluu AeCTUHAUUU U 3PPEKTUBHOCTU
MapKEeTUHTOBBIX MeponpusTuil. B) KoHTponb 3a uncToToii Ha ynunax. 1) [IpoBepka paboTsl oTeneit
IIpaBuJjbHbIi 0OTBET O
4. IIpounTaiiTe TEKCT U BbI0epHuTe NPAaBWILHBINA 0TBeT. UTO Takoe KO-OpeHIUHT B KOHTEKCTE Typu3Ma?
a) Coznmanue 6pena ogHoro perrvona. 6) CoBMecTHOE MPOABMIKEHNE OPEH 1a HECKOJIBKUX TYPUCTUUECKUX
nectuHanuii wim Opernos. B) Co3ganue Openaa oqHoro orens. T) Co3ganue OpeHaa 0JHOM aBUAKOMIIAaHUN
IIpaBuibHbII OTBET O

5. IIpounTaiiTe TeKcT M BbIOepUTe NMPaBUJIbHBIA 0TBeT. Kak OpeHIUMHI MOXXET CHOCOOCTBOBATH
ycTOMUMBOMY pa3BuTHIO Typusma? a) OH He MoxeT. 0) CTUMYIMpPYys OTBETCTBEHHOE OTHOIICHHE K
OKPY’KaIOIIEeH cpefie U KyJIbType, MOMyJIIpU3UpPys IKOJOTUUECKHH M KyJIbTYpHBIM Typu3Mm. B) Toabko
IIyTEM YBEJIIMUYEHUS TYPIIOTOKA. I') TOJIBKO MMyTEM CHUKEHMS LIEH HA TYPUCTUUECKUE YCIYTH
[IpaBunbHbI OTBET: b)
6.IlpounTaiiTe TekcT W BblI0epuTe NPABMIbHBIH O0TBeT. UTO Takoe OpEHAMHI TYpPHCTUYECKOM
nectuHanuu? a) Co3gaHue YHUKAJIBHOTO JIOTOTHNA JUIsi perrnoHa. 0) Pa3paboTka MapKeTHHTOBOM
KaMIaHuM JJi PUBJICYCHUS TYpUCTOB. B) KoMruiekcHBII nporecc co3gaHus U yrpaBieHUs BOCIPUSTUEM
TYPUCTUYECKON IECTUHAIMY LEIEBBIMU ayAUTOPUSIMH, HAPABICHHBIA Ha (OPMUPOBAHUE JIOSITBHOCTH U
MOBBIIIIEHUS] KOHKYpeHTocnocoOHocTH. T) [IpoBeeHne pekIaMHbIX aKIHil B COLMANbHBIX CETAX
[IpaBUIBHBII OTBET: B)
7. YcTaHOBHTE NMPAaBUIBHYIO NOC/I€10BATEIbHOCTD. JICHCTBUI NPU CO3AaHNU OpeH1a Majoro roposa
(TI0 OTIBITY POCCUMCKUX KEHCOB).
A) Connonoru4yeckre onpocsl KUTEIEH U BHEIIHEN ayJUTOPUH 7S BBISIBIICHUS aCCOLUALIUN
b) BrisiBiieHHE YHUKQIBHBIX IIEHHOCTEH | JIETEH ] TEPPUTOPUHT
B) ®opmynupoBanre KOHIETIIUN OpeHaa
I') Buszyanusanus u co3ianue KHUTH OpeHa
1) Baenpenre OpeHia B TOPOACKYIO CPEAY U CYBEHHPHYIO MPOIYKITUIO
IIpaBuiabHblil 0TBeTA - b —> B —» 1" — ]|
8. YcraHoBHTe NPaBHIIBHYIO MOC/I€10BATEIBHOCTD. 3TAlOB paboThI ¢ Oorepamu (MH(IIOEHCEpaMH).
A) OT60p 6J10TEPOB MOAXOIAIEH TEMATUKH
b) Ananu3 oxBatoB 1 3¢)(heKTUBHOCTH
B) CocraBrnenne TeXHUYECKOTO 3a/TaHHS
I') CornacoBanue ycioBuii COTpyJHUYECTBA
) IlyGnukanust KOHTEHTa
[IpaBunbhas nocneposarenbHocth: A - 1'— B — ]I — b
9. IlpouuTaiiTe TeKCcT W BbIOepuTe NpaBWIbHBIIA oTBeT. Kakue siaeMeHTHI BXomaT B OpeH.
TypucTuieckor aectuHanuu? a) Jlorotumn u cioran. 0) Jlororur, ciioraH, BU3yallbHas UICHTHU(PUKAIHS,
LEHHOCTH, MUCCHSI, UCTOpHS, 1IeJIeBas ayIUTOpUs, KOHKYPEHTHBIE MperuMyliecTBa. B) ToIbKO BU3yalbHast
uAcHTU(DHUKAIIS U pEeKIaMHbIe MaTepuabl T) ToIbKO IIeHa U Ka4eCTBO YCIyT
[IpaBunbHbI OTBET: B)

1
0
1T
plpaBuiibHbI OTBET: 0)
61. VYcranoBuTe mNpaBUIIBHYIO TIOCIEIOBATEIBHOCTh OSTAloOB pPa3pabOTKH pEKIaMHON KaMIIaHUU
WEPPUTOPUH.
M) 3anyck KaMInaHuu
B) Onpenenenue neneii u neneBoi ayMmTopun
B) Bei0op kaHanoB npoaABHKEHUS
if) Co3znanue pexiiaMHbIX MaTepuanoB
H) Anamm3 3¢ heKTHBHOCTH
ElpaBunbHas nocneaoBarebHOCTh: b > B - 1'— A — 1
12. YcTaHoBUTE COOTBETCTBHE MEXITY HHCTPYMEHTOM MPOJABUKEHHS U €r0 XapaKTEPUCTUKOM.
Hucrpyment
¢. Tapretunr
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2. SEO

3. UadmroeHc-MapKeTUHT

4. E-mail mapkeTusr

XapakTepucruka

A. Hactpoiika pekiambl Ha KOHKPETHYIO ayJUTOPHUIO

b. Ontumu3zanus caifta 111 HOMCKOBBIX CUCTEM

B. Pexnama depe3 010repoB u JIMIEPOB MHEHU

I'. Pacchlika HOBOCTEH U IIPEMIIOKEHUM MOAITUCYUKAM

IpaBuiabHblii oTBeT 1-A, 2-b, 3-B, 4-I

13. YeranoBHUTE COOTBETCTBHE: MEX/y METOIOM ITPOJIBMXKEHHS U IPUMEPOM €0 UCIIOJIb30BAHUS.
Meron

1. ConuaiabHBIE CETH

2. CoOBITUHHBINA MapKETHHT

3.PR

4. KoOHTE€HT-MapKEeTHHT

[Tpumep

A. Ily6nukanus ¢oTo gocronpumedatensHocTeil B Instagram

b. [IpoBeaeHue exxeroqHoro GeCcTUBAS BO3AYIIHBIX IIAPOB

B. Opranuzanus npecc-typa Jjisi 5KypHaJIUCTOB

I'. Co3nganue 6s10Ta ¢ HCTOPHUSIMU TTYyTEIIECTBEHHUKOB

I[IpaBuabHbIi oTBeT 1-A, 2-b, 3-B, 4-’

14. YcraHoBUTE COOTBETCTBHE: MEXIY METOJIOM aHAJIM3a U €T0 COJICPIKAHUEM.
Meron

1. SWOT-ananus

2. PEST-ananu3

3. AHanu3 KOHKYPEHTOB

4. PecypcHblii ayaut

Conepxanue

A. AHanu3 MOMUTUYECKUX, SKOHOMHUYECKUX, COITMATTBHBIX U TEXHOJIOTHYECKUX (DaKTOPOB
b. BeisiBIeHHE CHIIBHBIX B CITA0BIX CTOPOH, BO3MOKHOCTEH U yTpo3

B. N3yudeHue NpoayKTOB, LIEH U CTPATETUM IPYTUX TEPPUTOPUN

I'. OnieHka UMEIIMXCA TYPUCTCKUX PECYPCOB

IIpaBuabHbli oTBeT 1-b, 2-A, 3-B, 4-’

15. YeTaHoBHUTE COOTBETCTBHE: MEX]TY METOJIOM OIIEHKH d()DPEKTUBHOCTH U €r0 XapaKTEPUCTUKOH .

Kononka A (Metox) Komnonka b (Xapakrepucrurka)

1. CtanmapTHbBIN .
A. Be1Oop mokasareneil oCymecTBIsIeTCsS B KaKI0M KOHKPETHOM CITy4dae

MOXOL,

2. HectanmapTHbIii b. Mcnonbs3oBaHrne MHOTONIETIEBBIX MTOKA3aTeeH, MPUMEHSAEMBIX BCEMU
MOIXO0/ OpraHu3alusIMu OTPaciIu

3. KPI Ha ocaoBe BSC B. Cucrema, Brimouaromas (fuHaHCOBbIE M He(DHUHAHCOBBIE TIOKA3aTEIH

IIpasunvnoiti omsem: 1-b, 2-A, 3-B
16. YcTaHOBHTE COOTBETCTBHE MEXK/Y ITOKA3aTEJIEM U €r0 XapaKTEPUCTHKOM.

Kosonka A
(TTokasaten) Kononka b (Xapakrepucruka)
I.ADR A. TIPOLIEHT 3aHATBHIX HOMEPOB
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Kononka A

(Hokasatens) Konounka b (Xapakrepucrtuka)

2. Occupancy b. Jloxon Ha 1OCTYIHBINA HOMEP

3. RevPAR B. Cpennsist niena npogaHHOro HoMepa

IIpasunvuoiti omeem: 1-B, 2-A, 3-b
17. YcranoBuTE COOTBETCTBHE MEX Ty GUHAHCOBBIM MOKa3aTelIeM U ero opMyJioil pacuera.

ﬁgﬁ;ﬁiib) Kononka b (®opmyra)

1. ADR A. OGmas BeIpy4Ka oT HoMepoB / KonnyecTBo 1OCTYIHBIX HOMEPOB

2. Occupancy b. Beipyuka ot HomepoB / KonmndecTBo mpogaHHBIX HOMEPOB

3. RevPAR B. KonnuecTBo mpoaanHbIX HOMEPOB / KonnuecTBO TOCTYIHBIX HOMEPOB

IIpasunvuoiti omeem: 1-b, 2-B, 3-A
18. IIpounTaiiTe TEKCT U BbIOCPHUTE NPABUIBHBIN 0TBeT UTO U3 IEPEUNCIECHHOIO SBIISETCS
OCHOBHBIM NpeuMyIIecTBOM Hcmosib3oBanus KPI ass oieHku ynpaBieHus TOCTUHUYHBIM
npeanpusTuem?
A. TlpoctoTa pacdera TOIbKO (PMHAHCOBBIX IMOKa3aTENCH
b. BO3MOXHOCTb OIIEHMBATh TPYJHO U3MEPUMYIO NESATEIBHOCTH Yepe3 (PMHAHCOBBIC M HE()UHAHCOBBIC
MoKa3aTenu
B. OtcyrcTBHE HEOOXOIUMOCTH B cOOpE JJaHHBIX
I'. OpueHTanys UCKITIOYUTENBHO HA MTPOLLIbIE TEPUOIBI
IIpaBuibHbIH 0TBET O
19. IIpounTaiiTe TeKCT U BbIOEpHUTE NPaBWIbHBIN 0TBeT Kakoil mokaszaTens oTpakaeT J0XOJ Ha
JOCTYITHBIA HOMED U SIBJISETCS KIIFOUEBBIM JIJIs OLICHKH 3()(h)EeKTUBHOCTH TOCTUHHUYHOTO OU3Heca?
A. ADR (Average Daily Rate)
b. RevPAR (Revenue Per Available Room)
B. Occupancy (ko3¢ dunmeHT 3arpy3Kn)
I'. NPS (Net Promoter Score)
IIpasunvroiti omeem: b
20. IIpounTaiiTe TeKCT H BbIOepHUTe NPABUIbHBIN 0TBeT Kakoil U3 nepeuncieHHbIX Moka3arenei
OTHOCHUTCSI K HE()UHAHCOBBIM KpUTEPHUSIM d(DPEKTUBHOCTH TOCTHHHITHI?
A. RevPAR
b. PerrabenbHOCTH TIpOIAXK
B. Unnekc ynosnerBopennoctu rocreit (CSI)
I'. Ynucras npuObLIH
Ilpasunvhwiii omeem: B
21. YcTaHoBHUTE NPABWIBHYIO MOCJI€10BATEIbHOCTh Pacnionoxxure B IpaBUIIbHOM MOPSIAKE TaIlbl
OCHYMapKUHTa B TOCTUHUYHOM OH3HECE.
1. Bueapenue mydmmx mpakTUK
2. Tlomck mapTHEPOB AJs CPABHEHUS
3. COop maHHBIX O TTOKA3aTEeIsAX
4. Amnanu3 u BbIABICHUEZ ER
5. Bp10op nmokasarenei sl CpaBHEHUS
Ilpasunvnas nocneoosamenvrHocms: S —2 —3 —4 — 1
22. YcTaHOBHUTE NPAaBUJILHYIO NOCJIE0BATEIbHOCTD TAroB pa3padoTku cuctembl KPI mst
TOCTHHHMIIBI.
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Br160op mokazaTeneit Ha OcCHOBe cOalaHCUpOBaHHOM crucTeMbl okasarenei (BSC)
Omnpenenenne CTpaTernuecKux Ienen
COop u aHAIU3 TaHHBIX
Brenpenne cucteMbl MOHUTOPHHTA
5. KoppekTupoBka nmokaszatesei 1Mo pe3yiabTaraMm aHajau3a
Ilpasunvnas nocneoosamenvrocmop: 2 — 1 —3 -4 — 5
23. YcraHoBHUTe COOTBETCTBHE Mexx 1y nepcriektiBoid BSC u ee hokycom .

L=

Kononka A (IlepcriekTuBa) Komnonka b (®oxkyc)

1. ®uHaHChHI A. Y noBieTBOpeHHEe MOTPEOHOCTEN TOCTei

2. KnuenTsl b. D¢ dexTuBHOCTH BHYTPEHHUX ONEepanuit

3. busHec-mpoueccel B. ®uHaHCOBBIE PE3YNIBTATHI U1 AKLIUOHEPOB

4. O0ydeHue u pocT I'. Pa3BuTHe nepcoHaia 1 KOPIOPATUBHOU KYJIBTYPhI

IIpasunvnwiti omeem: 1-B, 2-A, 3-b, 4-I'
24. YcraHOoBHTE NPABUJIBHYIO NOCJIEA0BATEJIBHOCTD PacrosnoxkuTe B npaBUIbHON
MOCJIEI0BATEIbHOCTH OCHOBHBIE ATAIbl CO3AaHUS UMUJ[KA PETHOHA:
A) popmupoBanue 61aronpUsATHOrO UMHDKA
b) opueHTHpOBKa Ha KOHKYpEHTa
B) nogneprxanue v BO3BBIILIEHUE UMHJIKA
') mo3unmoHupoBaHnEe peruoHa
J1) KOoppeKTHpOBKa U U3MEHEHHUE UMHJI’)Ka PETHUOHA
IpaBuiabhblii otBeT ' > A —>B - J[ - b
25. llpounTaiiTe TEKCT U BbIOEepUTE NMPaBUIbHBIN oTBeT. /151 otieHKH 3(p(peKTUBHOCTH TOCTUHUYHOTO
MPEIPUATHS UCIIONIb3YIOTCS Kak (PMHAHCOBbIE, TaK U He(hrHAHCOBBIE TToKa3aTenu. [louemy
UCIIOJIb30BaHUE TOJIBKO (PMHAHCOBBIX MOKa3aTesel He10CTaTOuYHO?
A. ®UHaHCOBBIE MIOKA3ATEHN CIMILIKOM CIIOXKHBI B pacyeTe
b. HedunancoBble mokazatenu jierye paabcuuuupoBaTh
B. ®unaHcoBbIe MOKa3aTeIy HE YUUTHIBAIOT HEMAaTepUaIbHbIE (PAaKTOPHI U OPUEHTUPOBAHBI Ha IIPOIILIIOE
I'. ®unancoBbBIE IOKA3aTEIU HE BaXKHBI JJISI TOCTHUHHIL
IIpasunvuoiii omeem: B
26. IIpounTaiiTe TeKCT M BbI0epUTe NPaBUJIBLHBIH 0TBeT. Kakoil mokasarens XxapakTepusyer
3 PeKTUBHOCTH pabOTHl TOPHUIHBIX ?
A. ADR
b. Bpemsi yoopku HOMepa 1 OIleHKa Ka4eCcTBa 10 YEK-TUCTY
B. NPS
I'. KommnuecTBo ka0 Ha pecentineH
[IpaBunbHbI OTBET: b)
27. IlpoyuTaiiTe TEKCT M BbIOEPHUTE NPABUJIbLHBIN 0TBeT. Kakue npounecchl OTHOCATCA K OCHOBHBIM
Ou3HEeC-TpoIeccaM TOCTUHUITBI?
A. YnpasieHue nepcoHajioM
b. byxranrepckuil yuer
B. 3acenenue u 00CIyKUBaHHUE TOCTEH
I'. Crparernueckoe njiaHUpOBaHUE
IIpasunvuoiii omeem: B
28. IIpouuTaiiTe TEKCT M BbIOEpHUTE NPAaBUJILHBIN 0TBeT. Kakoll moka3arenb OTHOCUTCS K
KIMEHTCKOM coctapisomeit BSC B roctuarmuHOM On3Hece?
A. RevPAR
Bb. NPS (Net Promoter Score)
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B. Food cost
I'. Texyuectb KanpoB

IIpaBuiabHblil oTBeT: B)

29. IlpouuTaiiTe TeKCT U BbIOEpHUTe NMPaBWIbHBbIN 0TBeT. Kak MOXHO oneHuTh 3()(HEKTUBHOCTH
OpennuHTra necTuHauK? a) TONBKO 1Mo KOMH4eCcTBY TyprucTOB 0) [10o KOTMYECTBY TYpHUCTOB, y3HABAEMOCTH
OpeHza, yIOBJIETBOPEHHOCTH TYpUCTOB, SKOHOMHUYeckoMmy 3ddekty B) Ilo konmuyectBy myOnukanuii B
CMMU r) ITo konmruecTBY MOAMMCYUKOB B COITMATBHBIX CETIX

IIpaBuabHbIi oTBeT: B)

30. IIpounTaiiTe TEKCT U BbIOEpPUTE MPABUJIbHBIH 0TBeT. [[o4yeMy COTpYTHUKHA TOCTUHHUYHOTO
MPEANPUSITHS TEPSIOT MOTHBAIUIO paboTaTh (P PeKTUBHO NMPU HUKCUPOBAHHON CHCTEME OIUIAThl Tpyaa?

A. Tloromy 4TO PMKCHpPOBAHHAS 3apIljiaTa CIUIIKOM HU3KAs
b. [Toromy uTO 3apruiata He MEHSIETCS TPU U3MEHEHUH (PUHAHCOBO-9KOHOMUYECKUX MOKa3aTelnei, B TOM
YHCIIe U3-3a HEKAYeCTBEHHOTO 00CTyKUBAHHS
B. [Totomy uTo pukcupoBanHas 3apruiata TpeOyeT OOJbIIE OTYETHOCTH
I'. [TotoMy uTO (puKCHpOBaHHAs 3apriiaTa 00IaraeTcsi BRICOKUMHU HAJIOTaMU
IIpaBuiabHblil oTBeT: B)

NucTpykiusa no BeinosiHeHuto. [Ipu oTBeTe Ha BOMPOCHI:
BoiOpare oauH mpaBuiabHBIA  OoTBeT. JlomomHUTH  (pa3y, CONOCTaBUTb, YCTaHOBHTH
MOCIIe0BATEIHHOCTh

Bonpocs! 1 caMoCTOsATENbHON MOATOTOBKY K AK3aMEHY U 3a4eTy
[Iepeuens BOIIPOCOB U 3ajaHUI, BBIHOCUMBIX HA 3a4ET:
1. ESG-tpanchopmarust B UHIYCTPUH TOCTEIPHUUMCTBA
2. be3zonacHoCTh B cpepe MHIYCTPUU TOCTEIPUUMCTBA: HOBBIE TPEOOBAHUS U PEIICHUS
3. 'eononuTHyecKkue TPEH bl BIUSIONIME Ha pa3BUTHE UHAYCTPUU rocTenpuuMctBa B Poccun u 3a
pybexom
4. l'ocynapcTBeHHas MOJAEPKKA U HALIMOHAJIbHBIE POEKTHI B cepe Typusma.
5. Jlo-nannemMuitHble ¥ OCTHaHIEMHIHbIE TpeOOBaHUS MOTpeduTenel B cepe HHIYCTPUU
rOCTENPUUMCTBA
6. IndpacTpykTypa TYpUCTHYECKUX YCIYT HA COBPEMEHHOM JTare
7. KommuiekcHoe ucclieZJoBaHue MoTpeduTeneil yeiayr HHIyCTPUHU TypU3Ma U rOCTEPUUMCTBA.
8. Mephl rocy1apcTBEHHON MOAJIEPKKH TYPUCTUYECKOTO CIIpOCca
9. MOHUTOPUHT KaK HHCTPYMEHT PErYIMPOBAHUS Pa3BUTHS UHYCTPUH TypHU3Ma U TOCTEIIPUUMCTBA.
10. HoBble BUABI TyprU3Ma B MUHYCTPUU FOCTEIPUUMCTBA
11. HoBeie opMathl oOCTyKUBaHUS TOTPpEOUTEIEH HHAYCTPUU TOCTSITPUUMCTBA
12. Onpenenenue MHAUKATOPOB Pa3BUTHUS TEXHOJIIOTUNA U OPraHU3ALMK YCIIYT B TYpU3ME U
rOCTENPUHMCTBE.
13. Onpenenenue KOHbIOHKTYPBI PHIHKOB TYPUCTCKUX, TOCTUHUYHBIX U COIYTCTBYIOIUX YCIIYT.
14. OcHOBHBIE ceKTOpa B chepe MpeasioKeHUs TYPUCTUHYECKUX YCIYT M HHyCTPUU TOCTETIPUUMCTBA Ha
COBPEMEHHOM 3Tane
15. OcHOBHBIE TEHJCHIINH B U3MEHEHUH MTPEIIIOKEHUS TYPUCTUUECKUX YCIYT B UHIYCTPUHI
rOoCTENPUUMCTBA.
16. OcHOBHBIE TCHICHIINH PAa3BUTHS MOTPEOUTEITHCKUX MPEANOYTCHUH BO BHYTPEHHEM TypU3ME B
Poccun.
17. OcHOBHBIE TPEH/IbI MOTPEOUTEIBCKUX MPEMOYTCHUI BO BHEIIHEM TypHu3Me: B Poccun u 3a pyoexoM
18. IloBbIIIEHNE AOCTYTHOCTH TYPUCTUYECKUX NTPOJYKTOB U TYPUCTUUECKHUX YCIYT
19. ITpoGemMbl BOCCTAaHOBHUTEIIBHOT'O POCTAa B HHAYCTPHH TOCTEITPUUMCTBA B IOCTKOBHIHBIN TIEPHOT : B
Poccun u 3a pyoesxom
20. [IpoGaemMbI OIIEHKH KOHKYPEHTOCTIOCOOHOCTH c(hephbl MyTEMIEeCTBUA U TypHU3Ma
21. [Ipob6nemsbl pa3BUTHs OU3HEC TYpU3Ma
22. [IpoGaembl pa3BUTHS TOCTHHHYHOTO CEKTOPa
23. I[Ipo6sieMbl pa3BUTHSI CAHATOPHO-KYPOPTHOT'O CEKTOPA MHIYCTPUU TOCTEIPUUMCTBA
24. IIpoGaemMbl pa3BUTHS CEIBCKOTO TypH3Ma
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25. [IpoGnembl pa3BUTHS TYpPHUPM: TYpOIIEpaTOPOB U TYPareHTCTB

26. [Iporuo3upoBaHye TEHAECHIMI U MEPCIIEKTUB Pa3BUTHS TEXHOJIOTHI U OPraHU3aIH YCIYT B TypU3MeE
U TOCTETIPUUMCTBE

27. Ce30HHOE BOJIOHTEPCTBO M BOJIOHTEPCKUE IIPOrPaMMbl B IKOTYPHU3ME

28. lleneBbie mporpaMMbl KaK MHCTPYMEHT PETYJIMPOBAHUS PA3BUTHS TEXHOJIOTUN U OPraHU3AI[UU YCIYT

TypH3Ma U TOCTETIPUUMCTBA

29. lHudposuzauus u nHGOpPMaTU3ALNS B UHIYCTPUH TOCTEIIPUUMCTBA : IPEUMYIIIECTBA U OTPaHUYEHUS

30. DnexTpoHHbIE U IIUPPOBBIE YCIYTH B chepe UHIYCTPUU TOCTEIPUUMCTBA

6. METOAUYECKHUE MATEPUAJIBI, ONPEJAEJAIOIUE ITPOUEAYPBI OHEHUBAHUSA

KOMITIeKT OLIEHOYHBIX CpPEICTB XpaHUTCS Ha Kadeape, MOICKUT OOHOBICHHUIO IO Mepe
HeoOxoaumocTH. JIJiT TPOMEKYTOUHOM arTecTaliuk B BUJE Sk3aMeHa Kaxaoe OC Mo IUCHIHMIUIMHE
OOHOBIISIETCS M yTBEpXKAaeTcs 3a 14 qHel no Hadajga CECCMOHHOTO MEepHoJia U XPAHUTCS B HEIOCTYITHOM
MeCTe OT HECAHKIIMOHUPOBAHHOTO J0cTymna. OTBETCTBEHHOCTh HECeT Kadepa.

[Topsimok mpoBeAeHUsT TEKYIIEr0 KOHTPOJS YCIEBAEMOCTH W MPOMEXYTOYHOM aTTecTaluu
obygaroruxcst mo OIIOII permamentupytorcs [lojokeHHEM O TEKyIIeM KOHTPOJIE YCIEBAEMOCTH H
MIPOMEKYTOUYHOM aTTECTAIIMN 00YJAIOIIMXCS TI0 MIPOrpaMMaM BhICIIEro 00pa3oBaHUsI.

Texymuit KOHTPOJIb YCIIEBAEMOCTH SBJSETCS (OPMOI KOHTPOJISI KaueCcTBa 3HAHUN 00yJaIoInXCs,
OCYIIIECTBIISIEMOTO B MEKCECCHOHHBIN MEepuoJ OOydYeHUsS C LEIbI0 ONpEACNeHUS KayecTBa OCBOCHHUS
OIIOII.

Tekymuit KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISICTCS: HA JEKUUSIX, MPAKTUYECKUX (CEMUHAPCKUX )
3aHATUSX, B paMKaX KOHTPOJISI CAMOCTOSITENIbHOM pabOTHI.

OOyuatonecss 3apaHee HHOOPMHUPYIOTCS O KPHUTEPHSIX M TMPOLEAype TEKYLIero KOHTPOJIS
yCIIEBAa€MOCTH TPEI0AaBaATEIIMHU 10 COOTBETCTBYIONIEH yUeOHON AUCIUILTUHE (MOIYIIS).

YcneBaeMoCTh MPU TEKYIIEM KOHTPOJIE XapaKTepu3yeT OO0BeM M KadeCTBO BBHITIOJTHEHHOMN
oOydJaronuMcst padoThI IO TUCIUILTAHE (MOIYITIO).

[Tenarornueckue BUABI U POPMBI, UCIIOJIb3yEMbIE B MPOIIECCE TEKYIIET0 KOHTPOJS YCIIEeBAEMOCTH
00ydJaronuxcs, ONPEACNISIOTC METOJAMYECKOW KoMuccHuer kadenpsl. BpiOupaemblii BHI TEKYIIETO
KOHTpOJIS oOecrieunBaeT Haubosee MOJHBIM U OOBEKTUBHBIM KOHTPOJbL (M3MEpeHue U (hUKCUPOBAHHE)
YPOBHSI OCBOEHUS PE3yIbTATOB 00YUECHHUS 110 TUCHUTUIHHE.

[IpenogaBaTeny MpenOCTAaBIAIOT CBEIEHHUS O TEKYIICH YyCIeBaeMOCTH OOYYaOIIMXCS B paMKax
MPOBEJCHUS TEKyIIell aTTecTallid B CEMECTpe B JIeKaHaThl/ y4eOHBbIM OTAEeN MHCTUTYTa B CPOKH,
OnpeieJICHHbIE BHYTPEHHUMH PACIIOPSIAUTENIbHBIMU JJOKYMEHTAMU UHCTUTYTA.

B 1menax obecriedeHus TEKyIIEro KOHTPOJIA YCIIEBAEMOCTH IMIPENoAaBaTeib IMPOBOJIUT
KOHCYJIbTALINH.

[TpenogaBarens, BeAYyUINI 3aHATHS CEMUHAPCKOTO THIIA, TPOBOAUT aTTECTALIMIO OOYUYAIOLIUXCS 3a
OpoLIECAIINI Tepuoa. ATTecTalusi MPOBOAUTCA, €CIUM TPOBEJACHO HE MEHee 3 MpaKTUYECKHX
(ceMHHapCKuX) WK JTa0OpaTOPHBIX 3aHATHI, B YCTAaHOBJIEHHBIE JEKaHAaTOM CpPOKHU, HE pexe 1 pasa 3a
yueOHbIl cemecTp. OOydaronuecs: aTTeCTYIOTCSl yTeM BBICTABICHHUS B COOTBETCTBYIOIIYIO TPYIIIOBYIO
BEJIOMOCTb 3aIIUCEH 110 CUCTEME: «aTTECTOBAH» MM «HE aTTECTOBAH.

[IpenoxaBaTenb, MPOCTABISISE UTOTH TEKYILEW aTTECTAllMU, JOBOJUT PE3yJbTaThl aTTeCTAllUU 0
CBEJICHMSI CTYACHUECKON TIpynmbl U OOBSCHSAET NPUYMHBI OTPULIATENBHON aTTeCTallUd IO 3ampocy
oOyuJatomerocs.

[Tpu arTecTanuu 00y4aroImUXCs YIUTHIBAIOTCA CeAyIonIe (PakTophl:

— pe3ynbTaThl pabOTHl HA 3aHSTHSIX, TOKa3aHHBIC MPU ITOM 3HAHUS MO AUCHUILTUHE (MOIYIIO),
YCBOEHUE HABBIKOB IMPAKTHUYECKOTO MPUMEHEHUS TEOPETUUYECKUX 3HAHUM, CTENEeHb AKTUBHOCTH Ha
MPaKTUYECKHUX (CEMUHAPCKUX ) 3aHATHSIX;

— pe3yabTaThl M AKTUBHOCTH YUACTHUSl B CEMHUHAPAX U KOJJIOKBUYMAX;

— pe3yJbTaThl BHIMOTHEHHSI KOHTPOJIBHBIX padoT;

— pe3yabTaTbl W O0bEM BBIIOJIHEHHBIX 3aJlaHUd B paMKaX CaMOCTOATEIbHOW paboThI
00yJaromuxcs;

— pe3yJbTaThl JIMYHBIX O€ce]] CO CTYJACHTAMHU 10 MaTeprally Y4eOHOMH TUCIUTUTHHEI (MOIYIIS);

— TIOCEUICHHE CTYASCHTaMH, CEMUHAPCKUX M MPAKTUYECKUX 3aHSATUH, Ta00paTOpHBIX paboT;
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— CBOEBpPEMCHHAsl JUKBUAANMS 3a70JDKEHHOCTEH IO MPONACHHOMY MaTepually, BO3HHKIIUX
BCJICZICTBME TIPOITYCKa 3aHATHUN MO0 HEYTOBICTBOPHUTEIBHBIX OIICHOK IO pe3yjabTaraM paboThl Ha
3aHATHUIX.

— Ppe3yNbTaThl MPOXOXKJACHHUS KOHTPOIBHBIX TOUYEK MO TUCIUTIINHE.

IIpome:xxyTouHasi arrecTanuMsi OOYyJaIOMIUXCS WHCTUTYTa sBJISETCS (OpMON  KOHTPOJIA
pe3ynbTaToB O0YYEHUS MO TUCIUILIMHE C HETbI0 KOMIUJICKCHOTO OIMPEACTICHHUS COOTBETCTBHUS YPOBHS U
KauecTBa 3HAHWM, YMEHUU U HABBIKOB OOYYaIOIIUXCS TPEOOBAHMSIM, YCTAHOBIICHHBIM 00pa30BaTEIIHbHON
IIPOrpaMMoi.
dopMHUpPOBAaHUE OLIEHKH TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH W MPOMEKYTOYHOW aTTECTAI[UU 0 UTOTaM
OCBOGHUS TUCITUILIMHBI OCYIIECTBISIETCS C HCIIOJB30BAHUEM IMSTHOAUTLHOW CHCTEMbI OLEHKH 3HAHHMA
oOydJaronuxcs.

Meroanueckue MaTepuabl, ONpeaesonue TpoLueypbl OLEHUBAHUS 3HAHUM, YMEHHM, HABBIKOB
U (WIHM) OmbITa NEATETLHOCTH, XapaKTepHU3YIOIIMX dSTanbl GopMHupoBaHus kommeTeHui IIpomemypsl
OIICHUBAHMSI BKJIFOYAIOT B C€0s TEKYITUI KOHTPOIb U MPOMEKYTOYHYIO aTTECTAIIHIO.

Texymuit KOHTPOJb YCIIEBAEMOCTH TPOBOAUTCS C HCIOJIB30BAHUEM OILICHOYHBIX CPEJICTB,
MPEACTABJICHHBIX B I1. 5 JaHHOTO NMPWIOKEHUsA. Pe3ynbTaThl TEKYIIEro KOHTPOJIS TOBOJSTCS 1O CBEIACHUS
CTYJICHTOB JI0 TPOMEKYTOYHOU aTTecTaruu. [IpomexyTouHas aTTecTarus IpoBOIUTCS B (opMe IK3aMeHa
U 3a4yeTa C OLICHKON. DK3aMeH MPOBOAMUTCS IO PACHUCAHUIO SK3aMEHALIMOHHOW CECCHHM B MHUCbMEHHOM
Bune. KommdectBo BompocoB B 3k3ameHarimoHHoOM 3amaHuu — 30. IIpoBepka OTBETOB W OOBSBIICHHE
pe3yabTaTOB MPOU3BOJUTCS B JACHb dK3aMeHa. Pe3ynbTarhl aTTecTaluy 3aHOCSITCS B 3K3aMEHAIMOHHYIO
BEJIOMOCTh U 3a4ETHYIO KHWKKY CTyneHTa. CTyACHTHI, HE POIIEIIINE TPOMEKYTOUHYIO aTTECTAIHIO TI0
rpaduKy ceccuu, JOKHBI JIMKBUAUPOBATH 330DKEHHOCTh B YCTAHOBIICHHOM MOPSIIKE.

7. OCOBEHHOCTH OCBOEHMUS JIMCHUIIJIMHBI AJ151 UTHBAJIMAOB U JIUL C
OI'PAHUYEHHBIMHA BO3MOKHOCTAMU

ApnantupoBaHHBIE OIICHOYHBIE MaTepualbl cofepxkarcs B agantupoBanaoit OITOI1. O0yuenue
00y4aroIuXCcsl C OrPaHUYEHHBIMU BO3MOKHOCTSIMH 3[J0POBbs IPH HEOOXOIUMOCTH OCYILECTBIISETCS
Ha OCHOBE aJalTUPOBAaHHOM pabodyell MporpaMMmbl C HCIIOJIB30BAaHHEM CIEIHAIbHBIX METOJIOB
o0yueHMsT W  JUJAKTHYECKMX  MAaTepHuajoB, COCTABICHHBIX C  y4e€TOM  OCOOEHHOCTEH
NCUXO(DHU3UUECKOTO Pa3BUTHUSA, HHIUBUAYATBHBIX BO3MOXXHOCTEH M COCTOSIHHSI 3/I0POBbSI TaKUX
obyyvaromtuxcs (o0ydaromierocs).

CamocrosTenbHas paboTa 00ydarOUIMXCS C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 37I0POBbS U
VUHBAJINOB I103BOJIIET CBOEBPEMEHHO BBISIBUTH 3aTPYJHEHHS M OTCTABAHUE U BHECTU KOPPEKTHUBBI B
yueOHyI0 eaTebHOCTh. KOHKpeTHBIE (OPMBI M BUIbI CAMOCTOSTENILHONM PabO0Thl 00YUaOLIMXCS JIUI]
C OTrPaHWYEHHBIMU BO3MOXKHOCTSMH 3/10pOBbSl U HMHBAIMJOB YCTaHABIMBAIOTCS IPENOJaBaTEICM.
Br160op ¢opM 1 BHIIOB CaMOCTOSATEIBHOM pabOThI, 00Y4aIOLINXCsl C OTPAaHUYEHHBIMU BO3MOXKHOCTSMU
30POBbsl U MHBAIMJOB OCYILECTBIISAETCS C Y4ETOM UX CHOCOOHOCTEH, 0COOEHHOCTEM BOCIIPUATHS U
TOTOBHOCTH K OCBOCHHIO yuyeOHOTO MaTepuasa. DopMbl CaMOCTOATENEHOM PabOThl yCTaHABINBAIOTCS
C Y4€TOM MHINBUIYAIbHBIX ICUXO()HU3NIECKUX 0COOEHHOCTEH (YCTHO, MIChbMEHHO Ha OyMare wiid Ha
KOMITbIOTEpE, B (POPME TECTUPOBAHUS, SJICKTPOHHBIX TPEHAKEPOB U T.I1.).

OcHoBHbIE (OPMBI TIPEACTABICHHUS OIICHOYHBIX CPEACTB — B Me4yaTHOU Gopme muinu B hopme
AJIEKTPOHHOTO JOKyMeHTa. /[ oOyyaromumxcs ¢ HapyHICHUSIMH 3pEHUS IpelyCMaTpUBACTCS
BO3MOXHOCTh TIPOBEJIEHHsI TEKYIIEro M IPOMEXYTOYHOIO KOHTpOJs B YyCTHOW ¢opme. [l
00y4aromuxcsi ¢ HapyUICHUSAMH CITyXa IPeayCMaTpUBACTCS BO3MOXHOCTh MPOBEIECHHUS TEKYIIETo U
IIPOMEKYTOUHOI'O KOHTPOJISI B MUCbMEHHO (popme.

Tabmuua 7.1. Kateropun odyuatomuxcst ¢ OB3, cnocoObl BocIpusATHI UMU HH()OpMAIIH
Y METOJbI UX OOYUCHHS.
Kareropuu oGyuarommxcs 1o Meroap! 00ydeHUs
HO30JIOTHUSM
C Cnenbie.  CriocoOAyauanbHO-KHHECTETUYECKUE, MPEAYCMaTPUBAIONINE MOCTYIIJICHUE
HAPYIICHUS [BOCTIPUSTHUS yaeOHOI nH(pOpMAIK TOCPEICTBOM CITyXa U OCS3aHMUA.
M U 3peHHs] [MH}OpMaluu: MoryT KUcIosIb30BaThCsl MPU YCIOBHUH, YTO BU3YyaJbHas MHGOpMaIus
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0CSI3aTEJIbHO- OyIeT aganTUpoBaHa sl JIULL C HApYIIEHUSIMHU 3pEHUS:
CIIyXOBOH BU3YaJIbHO-KWHECTETUUECKUE, MpEANoyaraiomye mnepeaadyy U
CrnaboBuamniye.  [BOCIpUATHE yueOHON MHPOPMAIIMK IPU IIOMOILY 3PEHUS U OCSI3aHUS;
Crioco6 BoCHIpUATHsSIAY INO-BU3yaJIbHbIE, OCHOBAaHHbIE Ha IPEJCTaBIEHHE Y4eOHOI
nH(pOpMaluu: MH(pOpMalU, IPU KOTOPBIX 3a/1eHCTBOBAHO 3PUTEIHHOE U CIIYXOBOE|
BpUTENBHO- BOCIIPHSTHE;
0CsI3aTENIbHO- ayIM0-BU3yaJIbHO-KMHECTETUYECKHE, Oasupyronecs HA|
CIIyXOBOH NpeCcTaBiIeHUN HHPOPMALIUU, KOTOPasi MOCTYMAET MO 3pUTEIEHOMY,
CIIyXOBOMY U OCSI3aTeJIbHOMY KaHajiaM BOCIIPHUSITHE.

C I'myxue.  CrnocoOBHU3yalIbHO-KMHECTETUYECKHEe, Mpearojaralolue mnepegadyy Hu

HapYIICHUS [BOCHPUATUS BOCTIpUATHE Y4eOHOM HHPOPMAIIUU [TPH TOMOIIH 3pEHUS U OCS3aHUA.

M U cIyXa [mH(pOpMaluu: IMoOTyT UCIIOIB30BATHCSI IPU YCIOBHUH, UTO ayJAualibHas WH()OpMAIIHs
3PUTEIBHO- OyIeT aganTHUpOoBaHa JJIs JIUL C HApYIIEHUSIMHU CIIyXa:
0CsI3aTEeNbHBIN ayJM0-BU3yaJbHBIE, OCHOBAHHbIE Ha IMPEJICTAaBICHUE Y4eOHOMU
Cnabocnpimmamue. MHGOPMaIUH, MPU KOTOPBIX 3a/IEHCTBOBAHO 3PUTEIBHOE U CIIYXOBOE]
Crioco0 BOCIIpUSATUSBOCIIPUATHE;
nH(pOpMaluu: ayuanbHO-KWHECTETUUECKHUE, TMPEeAyCMAaTPUBAIOIINE MOCTYIICHHUE
3pUTENBHO- yaeOHOI nH(DOPMALIUK TTOCPEICTBOM CITyXa U OCS3aHUS;
0CSI3aTEJIbHO- ayIM0-BU3yaJIbHO-KMHECTETUYECKHE, Oazupyronecs HA|
CIIyXOBOH NpeCcTaBiIeHUN HHPOPMALIUU, KOTOPasi TOCTYMAET MO 3pUTEIIEHOMY,

CIIyXOBOMY U OCSI3aT€JIbHOMY KaHaJlaM BOCIIPUSITHE.

C Cnoco0 - BU3YyaIbHO-KHHECTETUYECKUE;

HapYIICHUS [BOCHPUATHUS - ayJM0-BU3yaJIbHbIC;

M — ayIuallbHO-KUHECTETUYECKUE;

11 OIIOPHO-  MH(OPMALHH: — ayIM0-BU3YyAJIbHO-KNHECTETUYECKUE.

TBUTATEITLHOBPUTEITHHO-

r

0 ammapara (0cs3aTeNbHO-
CIIyXOBOM

Tabmuna 7.2. — CriocoObl amantaui 00pa3oBaTeIbHBIX PECYpPCOB.
VYcnoBHbIe 0003HAUEHUS:
«+» —o0pazoBaTenbHbII pecypc, He TPeOYIOIUil afanTaiuy;

«A Dy

aJanTUPOBaHHBIA (opMaT K OCOOCHHOCTSIM TMpuemMa-tiepenadn WHpopManuu

oOyyaromuxcst uHBaNMUA0B U Jui ¢ OB3 ¢opmar obpa3zoBarenbHOrO pecypca, B TOM UHCIE C
UCTIOJIb30BAHUEM CIICIUATIBHBIX TEXHUIECKUX CPEICTB;
«AD»— anbTEepHATUBHBIN SKBUBAJICHT UCIIOJIH3YEMOT0 pecypca

Karteropuu OoOpa3oBaTe/ibHbIE pecypchbl
o0yuaruuxcs no DJIeKTPOHHbIE IleuaTHbIC
HO30J10TUSIM MyJbTHME | Tpaduyeckue ayamo TeKCTOBBIE,
mua 3JIeKTPOHHbIE
aHAJIOTH
ne4YaTHbIX
H3aHuil
C Crnernbie AD AD (Hampumep, + AD AD (Hampumep,
HaPYIICHUS CO3/IaHHE (Hammpumep, TIeYaTHBII
MU 3pEHUS MaTepuaIbHOM ayquo MaTepua,
MOJICITH OTIFICAHUE) BBITIOJTHEHHBIH
rpaguIecKoro penbedHO-
o0BeKTa TOYEUHBIM
(3Dmonenm) mpudTom JI.
bpaiisns)
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CiraboBuas AD AD + AD AD
Ive
C ['myxue AD + AD + +
HapyILLIEHUs (manpumep,
MU cllyXa TEKCTOBOE
OIHCaHue,
TUTIEPCCHIITKH )
Crnabocibl AdD + AdD + +
I
e
C HapyLIEHUSIMU + + + + +
OIIOPHO-
NIBUTATEIILHOTO
armapara

Tabnuua 7.3. - @opMbI KOHTPOJIS U OLEHKH PE3yabTaToOB 00y4YeHUs: HHBaIUA0B 1 jui ¢ OB3

Karteropuu @®opMa KOHTPOJISI U OLIEHKH Pe3yJbTATOB 00yUeHUs
00y4yaruuxc
1 10
HO30JI0THSIM
C - yCTHasl MPOBEPKA: JUCKYCCHUU, TPEHHMHTH, KPYIJbIE CTOJBI, coOecenoBaHMUs,
HapyLICHUSIMH | YCTHBIE KOJUIOKBUYMBI U Jp.;
3peHus - C HUCIOJIb30BAaHUEM KOMIIbIOTEpPA 1 crieranbHoro [10: paboTa ¢ 31eKTpOHHBIMU

00pa3oBaTeNbHBIMU pECypcaMHu, TECTHPOBaHHE, pedepaThl, KYpPCOBHIC MPOEKTHI,
JUCTAHIIMOHHBIC (bOpMBI, CCJIU MMO3BOJIACT OCTPOTA 3PCHUSA -
rpadgudeckre paboThl U JIp.

C - NUCbMEHHAs MPOBEPKA: KOHTPOJIbHBIE, Tpaduueckre paboThl, TECTUPOBAHHE,
HapyLEHUs MU | TOMaIIHKE 3aJaHNUs, 3CCE, TMCbMEHHbIE KOJJIOKBUYMBbI, OTUETHI U JIp.;
ciyxa - C UCTOJIB30BaHNEM KOMIIbIOTepa U cnenuaibHoro [10: pabora ¢ 311eKTpOHHBIMU

00pa3oBaTeNbHBIMU PECypcaMu, TECTUPOBaHUE, pedepaTsl,
KYpPCOBBIE POEKTHI, rpaduuecKkre paboThl, TUCTAHIMOHHBIE ()OPMBI U JIp.

C - NUCbMEHHAas MPOBEPKA, C UCIOIB30BAHUEM CHEIMATIbHBIX TEXHUYECKUX
HapyLEHUSIMA

OIIOPHO- CpeACTB (aIbTepHAaTUBHBIX CPEACTBA BBOJIA, YIPABICHUS KOMIIBIOTEPOM H Ip.):
JBUTaTeNIHOTO |KOHTPOJIbHBIC, Tpaduyeckre paboThl, TECTUPOBAHHE, JOMAIITHUE 3a/IaHHsl, ICCE,
anmapara IUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JP.;

- yCTHAas! MPOBEPKA, C UCTIOIH30BAHUEM CIIEIIHATIBHBIX TEXHUYECKUX CPECTB
(cpencTB KOMMYHUKALUMN): TUCKYCCHH, TPEHUHTH, KPYTJIbIe CTOJIBI,
cobece]oBaHus, YCTHBIE KOJUWIOKBUYMBI U JIp.;

- C UCIOJIb30BaHUEM KoMIIbloTepa u creruanbHoro [1O (ampTepHaTUBHBIX
CPEZCTB BBO/Ia U YIIPABJICHUS KOMIBIOTEPOM H JIp.): paboTa ¢ 3JeKTPOHHBIMH
00pa30BaTeIbHBIMU PECYpPCAMU, TECTUPOBAHUE, pedepaThl, KypCOBbIE IPOEKTHI,
I'paduueckue paboThl, TUCTAHIUOHHBIE (POPMBI - TPEATOYTUTEIbHEE
00y4aroIuMCsi, OTpaHUYCHHBIM B IEPEIBIKEHUH U JIP.

7.1. 3AJAHMSA JJIA TEKYIIEI'O KOHTPOJIA 1A THBAJINIOB U JINIL
C O'PAHUYEHHBIMHU BO3MOKHOCTAMHU

Texkymmii KOHTPOJb W NMPOMEXKYTOUHAsl aTTecTanus oOydarommuxcs MHBaIMIoB u yun ¢ OB3
OCYILIECTBIISIETCS C UCIIOJIB30BAHNEM OLIEHOYHBIX CPEACTB, aAAITUPOBAHHBIX K OTPAHUYECHUSM HUX 310POBbS
¥ BOCHPUATHS MH(OPMAIIMH, B TOM YHUCIIE C UCIIOJIb30BAHUEM CIICIIUAIBHBIX TEXHUYECKUX CPE/ICTB.

Texkymuit KOHTPOJIH YCTIEBAEMOCTH ISl 0Oyuaromuxcs uHBaIuAoB u juil ¢ OB3 HampaBien Ha
CBOEBPEMEHHOE BBISBIICHHE 3aTPYIHEHHUI U OTCTaBaHUS B 00yYEeHUN M BHECEHHUS KOPPEKTHBOB B YUEOHYIO
NEeSTeNIbHOCTh. BO3MOXKHO OCyIIeCTBICHHE BXOAHOIO KOHTPOJS AJIs OMpEIeNIeHUsl €ro CIoCOOHOCTEH,
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0COOEHHOCTEH BOCIPUATHS U TOTOBHOCTH K OCBOCHUIO Y4eOHOT0 MaTepHara.

7.2. 3AJAHMS JJISI IPOMEXYTOYHOM ATTECTAIIMUA 151 UHBAJIMJIOB U JINIL C
OI'PAHUYEHHBIMHA BO3MOXKXHOCTAMU
dopmMa TPOMEKYTOYHOW aTTECTAlMM  YCTAHABIMBACTCS C  YYETOM  HHIUBUAYAIBHBIX
ncuxo(U3MIecKux 0coOeHHOCTeH (YCTHO, MMCHMEHHO Ha Oymare, MMCHbMEHHO Ha KOMIIbIOTEpE, B (hopme
TECTHPOBaHUS U T.11.). [Ipn HE0OOXOAMMOCTH 00YJAIOLITIMCS TIPETOCTABIISCTCS TOTIOJIHUTEITLHOE BPEMSI ISt
MOATOTOBKKA OTBeTa. [IpoMexyrodHas arrecraius, NP HEOOXOJUMOCTH, MOXKET IPOBOJIUTHCS B
HECKOJIPKO 3TaroB. J{JIsi 3TOro peKOMEHIyeTCsl UCTIOIb30BaTh PYOCKHBIH KOHTPOJb, KOTOPBIN SBIISIETCS
KOHTPOJILHOM TOYKOM 10 3aBEPIICHUIO H3YUYCHUS pa3/iesia WIIH TeMbI JUCIUTUTNHBI, MEXKTUCIIHTLITHHAPHOTO
Kypca, IPaKTHK U €€ Pa3IeioB C IENbI0 OLIEHUBAHMUS YPOBHS OCBOSHUS IPOTPAMMHOTO MaTepuaia. GopMel
U CPOK MPOBEICHUS PYOEKHOTO KOHTPOJIS OTPEACIISIOTCSI
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